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PHAN I: CAC NHAN TO RUI RO

1. Rui ro vé kinh té

MUrc tang trudng kinh t€ la mot nhan t6 quan trong quyét dinh toc do tang trudng cla
cac nganh kinh té ndi chung va nganh kinh doanh dia 6c, xay dung ndi riéng. Nhu vay, mot nén
kinh t€ tdng trudng manh va on dinh s& kéo theo nhu cau nha & nhat la nha & cao cép, cho
thué van phong, cao 6c sé gia tdng... va ngudc lai, nén kinh t& tri tré, phat trién yéu kém sé
anh hudng tiéu cuc dén hoat dong cua nganh xay dung, kinh doanh bat déng san, san xuat
kinh doanh vat liéu xay dung... Do vay, viéc duy tri toc do tang trudng kinh t€ cta Viét Nam co
tac dong manh mé dén kinh doanh dia 6c, dau tu xay dung céng trinh cong nghi€p va dan

dung.

Viét Nam c6 t6c dd téng trudng kha cao va én dinh qua cac ndm, cu thé: ndm 2002
tang 7,1 %, nam 2003 tang 7,23 %, ndm 2004 tdng 7,7%, nam 2005 tdng 8,4%, nam 2006
tang 8,17 % va ndm 2007 tdng 8,48%. Trong nam 2007, san xuat cong nghiép tang 17,1%,
kim ngach xu&t khau tdng 21,5%, kim ngach nhap khiu tdng 33,1%. Téng trudng kinh t& ndm
2007 cua nudc ta ding vao hang cac qudc gia cé toc do tang trudng kinh té cao trong khu vuc
(Theo danh gid clia Ngan hang Phat trién Chau A-ADB thi ndm 2007 kinh t& Trung Qudc ting
11,2%; Singapore tang 7,5%; Philipine tang 6,6%; Inonesia tang 6,2%; Malaysia tang 5,6%;
Thai Lan téng 4%). Co ciu kinh té& thay dai, ty trong nganh céng nghiép va dich vu téng Ién.

Céc thanh tuu trong cai to kinh t&€ cling véi viéc gia nhdp WTO gitp Viét Nam thu hit
vén dau tu nudc ngoai d€ phat trién kinh t&. Dau tu truc ti€p nudc ngoai (FDI) tang nhanh. FDI
nam 2006 dat mdrc ky luc la 10,2 ty USD. K& hoach thu hat dau tu’ nudc ngoai nam 2007 la 13
ty USD, thé nhung s6 li€u thong ké cua Cuc dau tu nudc ngoai (BO ké hoach va dau tu) vira
dugc cong bo cho thdy 12 thang qua ca nudc da thu hat dugc 20,3 ty USD von dau tu dang ky
bao gom ca cap mdi va tang von, vuot 56% ké hoach du kién. FDI dau tu vao nganh cong
nghiép chiém 63,3%, dich vu chiém 34,5%. Do dd, nganh céng nghiép va dich vu dugc du bao

sé tang trudng cao trong cac ndm sap tdi.

Do d0, cac chuyén gia phan tich déu cho rang, téc do tang trudng GDP cutia Viét Nam &
muUc trén 7% trong cac nam taéi la hoan toan kha thi. Véi toc do tang trudng nhu vay, tai cac
thanh pho I6n sé can nhiéu du an dau tu xay dung tap trung vao linh vuc cao 6c¢ van phong,
nha & cao cdp. Thi trudng bat ddng san cb rét nhiéu tiém ndng phat trién. Ngoai ra, theo dinh
hudng phat trién nha & dén ndm 2020 cta Chinh phd, dién tich nha binh quan dau ngudi phai
dat mdc 15m? san vao nam 2010 va 20m? san vao nam 2020, chat lugng nha & phai dat tiéu
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chuén quéc gia. Chinh sach nay sé tadc dong déi véi viéc phat trién nha & la chung cu’ cao tang
dé tdng nhanh quy nha &, tiét kiém dat dai, tao dién mao va cudc séng van minh dd thi.

Bén canh d6, khi nén kinh t& phat trién ddi séng dan cu cling dugc nang cao dan dén
nhu cau vé cac can hd cao cap ciling nhu cac dich vu mua sdm, vui chaoi giai tri tdng manh sé

tac dong tich cuc dén su phat trién cta hoat dong kinh doanh clia Cong ty.

Ngudc lai, khi nén kinh t&€ phat trién khdng tdt s& anh hudng tiéu cuc dén hoat ddng
kinh doanh clia Cong ty ndi riéng va nganh kinh doanh bat dong san nédi chung. Tuy nhién, can
clr vao téc do tang trudng kinh t& cta Viét Nam hién nay, cd thé nhan dinh réng rui ro vé kinh
t& khéng phai la mdt rui ro I6n d6i véi hoat ddng ciia Cong ty. Nhu vdy, cd thé ndi su’ phat trién
lac quan cta nén kinh t&€ Viét Nam thdi gian qua ¢ anh hudng dén phat trién cia nganh kinh
doanh bat dong san, van phong cho thué, xay dung ... néi chung va hoat déng kinh doanh cla
Cong ty C6 phan Xay dung s6 5 ndi riéng.

2. Rui ro vé luat phap

Hién nay, hé thdng phap luat cla nudc ta chua dugc hoan chinh, viéc van dung cac quy
dinh cta ludt phap vao thuc t& con nhiéu khd khdn. Thém vao dé van con ton tai nhidu quy
dinh phuc tap, chong chéo trong viéc quan ly dat dai n6i chung va kinh doanh bat dong san néi
riéng. Hoat dong clia Cong ty chiu su’ diéu chinh cda nhiéu van ban phap luat khac nhau nhu:
Luat Doanh nghiép, Luat Bat dai, Luat Nha &, Luat Xay dung, Luat Kinh doanh bat dong san ...
va cac van ban hudng dan c6 lién quan. Su diéu chinh clia cac vén ban luat thudc cac linh vuc
néu trén con thi€u nhat quan, thi€u &n dinh va cé nhitng quy dinh chdng chéo nhau, ddi khi
cac vén ban hudng dan thi hanh chua day du, thiéu cap nhat gy khd khén trong viéc ap dung.
TU d6, cb thé nhan thdy rang hé théng phap luét & trong tinh trang chua hoan chinh nén it
nhiéu anh hudng dén hoat dong kinh doanh bat dong san ctia Cong ty.

Tuy nhién, v&i xu hudng phét trién chung clia nén kinh t€ - x& hdi, Ca quan 1ap phap
cling dang turng budc hoan chinh hé thdong phap luat tao su’ thong thoang hon vé cac thu tuc
hanh chinh d& phuc vu nhu cdu vé& nha cho moi tang I&p nhan dan vi nhu ciu nha & nhét 13
trong khu do thi la nhu cau bdc thiét hién nay. Do dd, mac du yéu td phap luat lién quan dén
van dé dat dai va kinh doanh bat dong san c6 anh hudng truc ti€p dén hoat dong kinh doanh
cla COng ty nhung dé phu hop véi tinh hinh phat trién dat nudc, Ca quan 1ap phap s& c6
nhitng diéu chinh theo hudng thong thoang hon nén rdi ro phap luat khong cé anh hudng
nhiéu dén hoat dong cta Cong ty nhung sé tac dong dén cong tac hoach dinh cac chién lugc
phat trién dai han cia Cdng ty.

Viéc tir doanh nghiép nha nudc chuyén sang hoat ddng theo md hinh Céng ty C8 phan
va niém yét cd phiéu trén thi trudng chirng khoan 13 chl truong va chinh sach chung clia Nha
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nudc nhdm nang cao ndng luc hoat dong va tinh tu’ chd cla cac cong ty. Do dd ngoai viéc chiu
su diéu chinh cta Luat Doanh nghiép va phap luat chuyén nganh, hoat dong cua Cong ty con
phai chiu su diéu chinh clia cac van ban phap luat vé chirng khoan va thi trudng chiing khoan
vi Cdng ty C6 phan Xy dung s6 5 d& trd thanh céng ty dai ching niém yét c¢6 phiéu trén S&
Giao dich chirng khoan thanh phG HO Chi Minh, do cac van ban trong linh vuc nay dang mdi
dudc ban hanh va dang trong qué trinh hoan thién nén cd su thay déi la khé tranh khdi, it
nhiéu anh hudng dén hoat dong quan tri, kinh doanh ctia Cong ty.

3. Rui ro dac thu

Kinh doanh bat dong san la nganh can cé lugng von dau tu rat I6n nén khong phai
doanh nghiép nao cling cé kha ndng thuc hién nhung day lai la linh vuc kinh doanh dugc
hudng nhiéu uu dai. Do nhu cau cao vé nha &, van phong cho thué, khu dan cu ... nén hién nay
cling cd nhiéu doanh nghiép trong nudc dugc thanh 18p va cd tén tudi nhu VINACONEX,
COTECCONS, Téng Cong ty Xay dung va Phat trién ha tdng — LICOGI va hang chuc doanh
nghiép khac. Du doan trong thdi gian t&i nhiéu nha dau tu nudc ngoai cling vao khai thac thi
truGng nay, véi bé day kinh nghiém va slic manh vé von cla minh, cac nha dau tu’ nudc ngoai sé
tao ra nhiéu canh tranh.

Thi truGng bat dong san ca nudc ndi chung va tai Thanh phé HO6 Chi Minh ndi riéng phai
chiu mot ap luc 18n do hang loat chinh sach diéu tiét cia Nha nudc. Véi su tac dong cla Luét
dat dai 2003, Luat Kinh doanh B4t dong san, Ludt Nha & va cac vén ban hudng dan thi hanh
luat doi hoi cac doanh nghiép kinh doanh bat déng san can phai c6 quy mo Ién vé von va su
linh dong trong diéu hanh doanh nghi€p. Bén canh dd, cong tac quan ly cia Nha nudc doi vdi
thi trudng nay con nhiéu bat cap, mot mat cd qua nhiéu quy dinh phic tap, mat khac Nha nudc
khdng thé kiém sodt va diéu tiét ddi véi thi trudng giao dich ngam.

Trong hoat dong xay dung cd ban, thdi gian thi cong cla cac cong trinh thudng kéo dai,
viéc nghiém thu, ban giao dudc thuc hién tirng phan, va tai Viét Nam hién nay viéc gidi ngan
von thudng cham, qua trinh hoan tat ho sg thi cong ciing nhu thdng nhat phé duyét quyét toan
gilta chu dau tu va nha thau thuGng mat nhiéu thai gian. Do vay, da cé anh hudng khong nhoé
dén tinh hinh tai chinh cla cac cong ty xay dung, dac biét la tinh hinh cong ng phai thu, phai
tra va dong tién hoat dong.

Bén canh do, gid ca cac yéu t6 dau vao cua nganh xay dung (dac biét la gid thép
thudng bién dong va rét khd kiém soét) hién nay dang & muc cao va cé xu hudng tdng trong
thdi gian tSi 1dm anh hudng dén chi phi cia Cong ty dan dén ting gid von cla cc san pham
kinh doanh ciia Cong ty. Tuy nhién, nén kinh té€ dang tang trudng cao, nhu cau vé nha &, thué
cao Oc, van phong va dau tu cd sé ha tang ngay cang I8n, thém vao d6 Cong ty da cé uy tin
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trong nganh, kinh nghiém trong dau thau va co nhiéu khach hang truyén théng, gan bd vdi
Cong ty nén viéc dam bao dugc ké hoach doanh thu va Igi nhuan dat ra la kha thi.
4, Rui ro cia dgt chao ban, cua du an sir dung tién thu dugc tir dgt chao ban

Hién tai va trong thdi gian sdp tdi, thi trudng chirng khoan chua cé dau hiéu tang
trudng manh trd lai. Dong thdi trong nhirng thang dau nam 2008, Iugng cung hang hoa trén thi
trudng tiép tuc tdng 1én nhiéu do d4u gid cd phan cla cac doanh nghiép nha nudc I6n ¢ phan
hod nhu Ngan hang VIETCOMBANK, SABECO; viéc phat hanh thém cd phiéu dé huy déng von
clia cdc cdng ty niém yét ... do do viéc phat hanh c6 phan Ian ndy cia Cong ty bi anh hudng
kha 16n nén gia chao ban phai & miric du hap dan cac nha dau tu, sd lugng ban cé thé khong
dat dugc nhu mong dai.

Do dot chao ban nay cua Cong ty khéng c6 bao lanh phat hanh nén sé cd kha ndng
khdng thanh cdng do khdng phan phdi hét s Iugng c6 phi€u chao ban cho cac nha dau tu
chién Iugc. Trong trudng hgp khong thu du sé tién nhu du' ki€n HG6i dong quan tri sé chu dong
tim kiém cac ngudn tai trg khac dé bao dam huy doéng vén phuc vu k& hoach kinh doanh va
thuc hién du an ding tién do.

5. Rui ro khac

Ngoai cac rui ro da trinh bay & trén, gid cd phiéu cta Cdng ty cling cd thé bi anh hudng
cla thién tai, I lut, ddng dat, ... ma khi xay ra co thé thiét hai tai san cia Céng ty nhu ddng
dat lam sap nha cra, I cubn troi cac phuong tién thi cong ... Bay la nhitng rui ro it gap trong
thuc t& nhung khi xay ra thudng gy thiét hai I6n vé vat chat ma khdng thé ngan chan dugc, sé
gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong cta Cong ty.

DE han ché& cac rui ro trén, hdu hét cac du an, cdc cdng trinh Céng ty da tién hanh mua
bao hiém nhu: bao hiém vé vat chat cdng trinh, bdo hifm may mdc thiét bi, bao hiém tai nan ...

M6t s6 hgp dong bao hiém Cong ty da ky két:

« Hop dbng s6 C43/CECR/HCM.03.07 ky véi Cong ty Bao hiém DAau khi Tp. HCM.
« Hdp ddng s6 AD1003/07DA65000 ky véi Téng Céng ty C6 phan Bao Minh.
« Hop ddng s6 AD1001/07DD65000 ky vGi Téng Céng ty C6 phan Bao Minh.
« Hop ddng s6 AD0212/071B 08208 ky véi Téng Céng ty C6 phan Bao Minh.
« Hop ddng s6 AD0213/071B 08208 ky véi Tdng Céng ty C6 phan Bao Minh.
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PHAN II: NHOUNG NGUOT CHIU TRACH NHIEM CHINH POI VOT
NOI DUNG BAN CAO BACH

1. To chirc phat hanh
CONG TY CO PHAN XAY DUNG SO 5

Ong: Tran Quang My Chirc vu: Chu tich HPQT kiém Téng giam doc
Ong: Poan Manh Hoang Churc vu: Ké toan truéng
Ong: Ha Van Khanh Chtrc vu: Truéng Ban kiém soat

Chulng t6i dam bao rang cac thong tin va s6 liéu trong Ban cdo bach nay la phu hop véi
thuc t€ ma chdng t6i dugc biét, hodc da diéu tra, thu thap mét cach hap ly.

2.  Td chirc tu van
CONG TY CG PHAN CHUNG KHOAN THANH PHG HO CHi MINH

Ong: Trinh Hoai Giang Chirc vu: Phé Tdng giam ddc (Pai dién theo Gidy
uy quyén s 41/2007/GUQ-HSC ngay 08/10/2007 ctia Téng Gidm d6c HSC)

Ban cdo bach nay la mét phan cta hd so dang ky chao ban do Céng ty C6 phan Chiing
khodn Thanh phd H6 Chi Minh tham gia 18p trén co s& hgp dong tu van vdi Cong ty CO phan
Xay dung s6 5. Chuing t6i dam bao rdng viéc phan tich, danh gia va lua chon ngdn tir trén Ban
céo bach nay da dugc thuc hién mét cach hgp ly va can trong dua trén cd s& cac thdng tin va

s6 liéu do Cdng ty C8 phan Xay dung s6 5 cung cap.
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PHAN III: CAC KHAI NIEM

10.
11.
12.
13.
14.

“Cdng ty” : Cong ty C6 phan Xay dung s8 5 dugc thanh Iap theo Gidy chirng nhan d&ng ky
kinh doanh s6 4103002004 do S& K€é hoach va Pau tu TP.HCM cap, dang ky lan dau vao
ngay 24 thang 12 ndm 2003; déng ky thay d6i [an 8 ngay 21 thang 01 n&m 2008.

“ Ban cao bach”: Ban cong b6 thong tin ciia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nham cung cap thdng tin cho cong chiing dau tu danh gid va dua ra cac
quyét dinh dau tu chirng khoan.

“Co phan”: V6n diéu 1é dudc chia thanh nhiéu phan bang nhau.

“Co phiéu”: Chirng khoan xac nhan quyén va Igi ich hgp phap clia ngudi sé hitu ddi véi
mot phan ¢d phan cla Cong ty C& phan Xay dung sb 5.

“Cd ddng”: td chirc hay ca nhan s& hitu mét hodc mét s6 ¢6 phan clia Cong ty C& phan
xay dung so 5.

“C6 tirc”: Khoan Igi nhuan rong dudc trad cho mdi ¢d phan bang tién mat hodc béng tai
san khac tir nguon Igi nhuan con lai ctia Céng ty sau khi da thuc hién nghia vu tai chinh.
“ Pai hdi dong cd déng”: Dai hdi ddng c6 déng cla Cong ty C6 phan Xay dung sd 5.

“ Hoi dong quan tri”: Hdi ddng quan tri clia Céng ty C8 phan X4y dung s6 5.

“Ban kiém soat”: Ban kiém so&t ctia Céng ty CS phan Xay dung s6 5.

“ Ban Téng Giam ddc”: Ban Téng Giam dbc clia Cong ty C6 phan Xay dung s6 5.
"Vén diéu Ié": Von do tat ca cac cd ddng dong gop va quy dinh tai Diéu Ié nay.

“T6 chirc phat hanh”: Cdng ty C6 phan Xay dung sb 5.

“T6 chirc tu’ van phat hanh”: Cong ty C6 phan Ching khodn TP. H8 Chi Minh.

“ T6 chirc ki€ém toan”: Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan.

Cac tir hodc nhom tir dugc viét tét trong Ban cdo bach nay cd ndi dung nhu sau:

~ SC5 Cong ty C6 phan Xay dung s6 5

~ HSC Cong ty C6 phan Chiing khoan TP. H8 Chi Minh

- AASC Cdng ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan
- Tcty Téng Codng ty

~ PHDCDH Pai hdi déng cb déng

- HDBQT HOi dong quan tri

~ BKS Ban kiém soat

- BTGP Ban Tdng Giam déc

- CBCNV Can bd cong nhan vién
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UBND

TSCD

UBCKNN
SGDCK TP.HCM
UBND TP. HCM
GTHD

HDKD

SXKD

Uy ban Nhan déan

Tai san c6 dinh

Uy ban chirng khoan nha nudc

SG Giao dich Chirng khoan TP. HCM

Uy ban nhan dan Thanh ph& H6 Chi Minh
Gia tri hgp dong

Hoat déng kinh doanh

San xuat kinh doanh
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PHAN IV: TINH HINH VA PAC DIEM CUA TO CHUC PHAT HANH

1. Tom tat qua trinh hinh thanh va phat trién
1.1. Lich s hinh thanh va phat trién

Cong ty C& phan Xay dung s& 5 1a mdt dan vi san xudt kinh doanh thudc Téng Cong ty
Xay dung s6 1 truc thudc B6 Xay dung. Cong ty cd ngudn gbc tir mét t& hgp Xay dung Hoa
Binh ¢4 tir truc gidi phdng va phét trién cho dén ngay nay.

Ngay 10/06/1978, Uy ban nhan dan thanh phé H6 Chi Minh ra quyét dinh s6
1040/QDUB Vvé viéc giao cac nha thau xay dung cu ngu trong Thanh phd cho cac bé nganh
Trung udng cac cd s@ cla Thanh phd va cac tinh phia Nam, theo ndi dung quyét dinh nay, Uy
ban nhan dan thanh phS da chuyén giao T6 hgp Binh Hoa va 07 cd ddng do 6ng Duong Van
Bong lam dai dién do B Xay dung quan ly.

Ngay 12/07/1978, B6 Xay dung ra Quyét dinh s6 128/VP - CT chap thuan cho Cong ty Tu
Doanh Xay dung Binh Hoa do 6ng Ducong Van Bong lam dai dién dugc hgp doanh v&i Nha nudc
td chiic thanh Xi nghiép Céng tu Hap doanh Xay dung s6 1 truc thudc Céng ty Phét trién D thi.

Ngay 09/04/1980, BO Xay dung ra Quyét dinh s6 509/BXD-TCCB Vvé viéc hgp nhat Cong
ty Tu doanh Xay dung Binh Hoa va Bong Tién thanh Xi nghiép Cong tu Hgp doanh Xay dung
Hoa Tién truc thudc Téng Cong ty Xay dung s6 1 — B6 Xay dung.

Ngay 10/01/1984, B6 Xay dung ra Quyét dinh s6 29/BXD-TCCB vé viéc chuyén giao Xi
nghiép COng tu Hap doanh Xay dung Hoa Tién thanh Xi nghiép Xay dung s& 5 truc thudc Téng
Cong ty Xay dung s6 1 — BO Xay dung.

Do nhu cau I6n manh cia Xi nghiép, ngay 29/06/1990 B6 Xay dung ra Quyét dinh s6
379/BXD - TCCB chuyén Xi nghiép Xay dung s6 5 thanh Cong ty Xay dung s6 5.

Ngay 18/03/1993, Cong ty dugc thanh lap theo Quyét dinh thanh lap s6 066A/BXD-
TCLD cua B0 Xay dung. Gidy phép hanh nghé Xay dung s6 180/BXD-CSXD ngay 05/07/1996
cua B Xay dung.

Theo Quyét dinh s6 1588/QDb - BXD ngay 20/11/2003 cua B0 trudng Bo Xay dung vé
viéc chuyén doanh nghiép nha nudc: Céng ty Xay dung s6 5 thudc Téng Céng ty X4y dung sb 1
chuyén thanh cdng ty cd phan va ké tir ngay 01/01/2004 Cong ty C6 phan Xay dung s6 5 chinh
thirc hoat ddng theo quy dinh phap luét vé cdng ty cd phan.

Qua nhiéu ndm hoat dong, Cong ty tirng budc xay dung va trudng thanh, qua trinh
trudng thanh cta Cong ty dugc thé hién qua viéc tham gia vao linh vuc dau tu xay dung va
kinh doanh nha t&r quy m6 nhd dén quy md I6n song song vdi chifc nang xay I3p truyén thdng
trudc day va ngay cang chiing té la mot trong nhitng doanh nghiép hang dau trong linh vuc
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dau tu va kinh doanh dia 6c tai thanh phé HO6 Chi Minh va dugc Chu tich nudc tang huan

chuang va nhiéu bang khen cta B Xay dung:

1/ Huan chudng lao dong hang nhat: Quyét dinh s6 18/QD/CTN ngay 10/01/2005 cua Chu
tich nuéc Tran Birc Luang.

2/ Huan chuong lao dong hang nhi: Quyét dinh s6 343/KT/CT ngay 17/11/1999 cua Chu tich
nudc Tran DBic Luang.

3/ Huan chuong lao déng hang ba: Quyét dinh s6 248/KTHDNN ngay 10/07/1989 ctiia Chu
tich nudc Vo Chi Cong.

4/ Cg thi dua xudt sdc cta Tha tudng chinh phd va cia B6 Xay Dung.

5/ Huy chuang vang chat lugng cao nganh xady dung Viét Nam cong trinh xay dung nha may
ché bién gd xuét khau Savimex.

6/ Huy chucng vang chat lugng cao nganh xay dung Viét Nam cong trinh xay dung khu nha &
H6 Van Hué - Quan Phi Nhuan — TP. HCM.

7/ Huy chuong vang chat lugng cao cdng trinh Trung tdm k§ thudt dich vu vién théng khu
vuc II nam 2005.

8/ Huy chugng vang chat lugng cao nganh xay dung Viét Nam cong trinh Trung tam diéu
khién tram phan phéi ngoai tr&i thuy dién Tri An - tinh Pdng Nai.

9/ Huy chudng vang chét lugng cao nganh xay dung Viét Nam cdng trinh nha lam viéc Téng
Cong Ty Xay Dung S6 1 - BO Xay Dung.

10/ Huy chuadng vang chat lugng cao nganh xay dung Viét Nam cong trinh nha lam viéc tinh uy
Dong Nai.

11/ Huy chuong vang chét lugng cao nganh xay dung Viét Nam: Cong trinh Khach san Palace — Da
Lat.

12/ Huy chudng vang chét lugng cao nganh xdy dung Viét Nam: Cong trinh Tru s@ Toa an
nhan dan quan Phu Nhuan.

13/ Huy chudng vang chat lugng cao nganh xay dung Viét Nam: Cong trinh Bénh vién Hung
Vuang - Quan 5.

14/ Bang khen chéat lugng cao: Cong trinh Nha van hoa lao dong Quan Binh Thanh.

15/ Bdng khen cta B6 X4y dung cho don vi dat chat lugng cao céng trinh san phdm xay dung
Viét Nam nam 1995.

16/ Bang khen cta BO Xay dung cho dan vi dat nhiéu thanh tich trong cudc van déng dam
bao chét lugng cdng trinh san phdm xady dung Viét Nam.

17/ Chi{ng nhan Ddi xay dung s6 19 — Cdng ty C6 phan Xay dung s8 5 doat giai hdi thi “ngudi
xay dung" TP. HCM ndm 2006 do Cong ty lién doanh xi mang Holcim va Thanh Doan TP.
HCM t& chlic.
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18/ Bang khen ctia BO Xay dung tlr ndm 1999 dén nam 2006.

19/ Bang khen cta UBND TP. HCM tir nam 2004 dén nam 2006.

20/ Bdng khen va cg thi dua xudt sac clia Cong doan xay dung Viét nam tir ném 2000 dén ndm 2006.
21/ Nhiéu gidy khen clia Téng Cong ty va Dang uy khdi Bd Xay dung.

1.2. Gigi thiéu vé Cong ty

~ Tén cbng ty: CONG TY C6 PHAN XAY DUNG SO 5

- Tén giao dich quéc té: CONSTRUCTION JOINT STOCK COMPANY NO. 5

- Tén viét tat: CJSC5

— Tru sé chinh: 137 Lé Quang Dinh, phudng 14, Quan Binh Thanh, TP.HCM

- Dién thoai: (84.8) 2 583 425

_ Fax: (84.8) 2 583 426

- Ma s0 thué: 0300378152

- Website: www.sc5.com.vn hodc www.cc5.com.vn

- Email: info@cc5.com.vn

&

- Logo: SCS5

- Von diéu lé: 86.000.000.000 dong

~Qua trinh tang von diéu Ié nhu sau:

Bang 1 bon vj tinh: déng

Thai diém Vén téng thém Ngu6n ting Von diéu lé
Khi cd phan héa 12.000.000.000 d
(thdng 12/2003)
Lan 1 (03/2005) | 13.000.000.000 d | Phat hanh cé phiéu phd thdng 25.000.000.000 d

Lan 2 (05/2007) | 7.500.000.000 d | Phat hanh c6 phiéu thudng

29.000.000.000 d | Phat hanh riéng 1& c6 phi€u phé | 61.500.000.000 d
thong
Lan 3 (07/2007) | 24.500.000.000 & | Chuyén ddi tur trai phiéu 86.000.000.000 d

~  Gidy CNDKKD: S6 4103002004 do S& Ké hoach va Dau tu TP.HCM cap, déng ky lan dau
vao ngay 24 thang 12 ndm 2003; déng ky thay déi lan 8 ngay 21 thang 01 ndm 2008.
— Ndi md tai khoan:
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Bang 2

Stt Ngan hang giao dich S0 tai khoan

1. | Ngan hang Cong thuong Viét Nam — Chi nhanh 3 TP.HCM 102010000116082
2. | Ngan hang DAau tu & Phat trién Viét Nam - S giao dich II TP.HCM 13010000000247
3. | Ngan hang Nong nghiép & Phat trién néng thdn VN — Chi nhanh 3 1602201011131
4. | Ngan hang Pau tu & Phét trién Viét Nam — Chi nhanh TP.HCM 030000036
5. | Ngan hang TMCP Phét trién nha - Chi nhdnh Phd Nhuan 01A9062
6. | Ngan hang Phat trién nha Péng bang Séng Curu Long 431101000193

Nganh nghé kinh doanh chinh cua Cong ty:

Kinh doanh phét trién nha, ha tang k¥ thuét khu dd thi, khu cdng nghiép.

Xay dung cong trinh cong nghiép, dan dung, trang tri ndi that, moc xay dung.

Xay dung cac cong trinh giao thong (cau, dudng), bén cang, san bay.

Xay dung va lap dat cac cong trinh dién, nudc.

Xay dung cac cong trinh dudng day va tram bién dién dén 35 KV.

Thi cong khoan coc nhoi, déng, ép coc bé tong cot thép (khdng hoat dong tai tru sa).
Thi cdng 1ap dat hé thdng thiét bi cd dién lanh.

Xay dung co s ky thuat ha tang dé thi, khu cong nghiép, thay Igi.

L3p dat va thdo dd cac loai cau truc va thiét bi nang ha.

San xuat, kinh doanh vat tu, thiét bi, vat liéu xay dung (khéng san xuat trong khu
dan cu tap trung).

San xuat, kinh doanh cau kién kim loai.

Dich vu cho thué va kinh doanh quan ly nha cao tang, cho thué mat bang, may madc,
thiét bi phuc vu thi cong xay dung.

Do dac ban do.

Kinh doanh Ir hanh ndi dia, qudc té.

Dich vu gill xe, cho thué nha, van phong.

Gia cong ca khi (khong hoat dong tai tru sg).

Kinh doanh bat déng san.
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2. Co céu to chirc cong ty
2.1 So do
CONG TY CO PHAN XA Y DUNG SO 5
v
A 4 \4 \4 \ 4 \4 A 4
X}\(\I( gﬂ:ﬁgga Xi NGHIEP Xi NGHIEP CO Xi NGHIEP DV CAC POI XAY K)I(:,:,l f,':,‘f,:H ’T‘f;"f;{? Iii_;;) CX

123458 XD&QLDV GIOT THIET BI QUAN LY CAO DUNG VAT TU TM&DV KD XNK
1 &p I T Iy OC VP &CC "

2.2. Dién giai sc do

Mdi xi nghiép hoat dong theo mé hinh t& chifc [ mét chi nhanh do S& K& hoach va Pau tu TP. HCM

cap Giay chirng nhan dang ky hoat dong.

M0 ta sc lugc vé hoat dong cla cac Chi nhanh xi nghiép:

Xi nghiép xay dung s6 1

Co s thanh lap: Bugc thanh lap theo quyét dinh s6 249/QDb -TCT/TCCB ngay 01/03/1991
clia Téng Cdng ty Xay dung s6 1. Sau khi Céng ty C& phan Xay dung 5 ¢8 phan hda ndm
2003, Xi nghiép dudc thanh 13p lai theo mé hinh hoat déng cua chi nhanh cdng ty c6 phan:
Quyét dinh thanh 1&p s6 673/QD-HDQT, ngay 10/05/2006 cia HDQT Cdéng ty C6 phan Xay
dung s0 5.

Ca ciu td chirc: Bao gébm Ban Gidm dbc va cac phong ban chirc nang: Phong Tai chinh - K&
todn, Phong Kinh t& - Ky thudt, Phong T6 chirc - Hanh chinh va cac ddi, t6, nhém truc
thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghiép, dan dung, trang tri noi that,
xay dung nha cao tang ...

Dia chi: 137 Lé Quang Dinh — Phudng 14 — Quan Binh Thanh.

Xi nghiép xay dung s6 2

Cd s@ thanh Iap: Bugc thanh lap theo quyét dinh s6 250/QD -/TCT/TCCB ngay 01/03/1991
clia Téng Cdng ty Xay dung s6 1. Sau khi Céng ty C& phan Xay dung 5 ¢8 phan hda ndm
2003, Xi nghiép dudc thanh 13p lai theo mé hinh hoat déng cua chi nhdnh cdng ty c6 phan:
Quyét dinh thanh 1ap s6: 1611/QD-HDQT, ngay 02/10/2005 clia HDQT CAng ty C& phan Xay
dung s0 5.
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Co ciu td chirc: Bao gbm Ban Gidm ddc va cac phong ban chiic néng: Phong Tai chinh - ké
toan, Phong Kinh té - Ky thudt, Phong T6 chic - Hanh chinh va cac ddi, t8, nhém truc
thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghié€p, dan dung, trang tri noi that,
xdy dung nha cao tang. Xay dung cac cong trinh giao théng, xdy dung, 13p dat cac cong
trinh dién nudc; dau tu kinh doanh nha, dat, van phong cho thué ...

Dia chi: 137 Lé Quang Dinh — Phudng 14 — Quan Binh Thanh.

Xi nghiép xay dung so 3

Cd s thanh lap: DBugc thanh Iap theo Quyét dinh s6 58/QDb -TCT/TCVP ngay 01/07/1994
clia Tdng COng ty Xay dung s6 1. Sau khi Céng ty C8 phan X4y dung 5 cd phan hdéa ndm
2003, Xi nghiép dugc thanh 13p lai theo mé hinh hoat déng cua chi nhanh céng ty cd phan:
Quyét dinh thanh 1ap s6 1610/QD-HDQT, ngay 02/10/2005 ciia HDQT Cdng ty C6 phan Xay
dung s0 5.

Co ciu td chirc: Bao gdm Gidm dbc va cac phong ban chirc ndng: Phong Tai chinh - K&
toan, Phong Kinh té - Ky thut, Phong T chiic - Hanh chinh va cac ddi, t8, nhém truc
thudc.

Churc nang nhiém vu chinh: Xay dung cong trinh cong nghiép, dan dung, trang tri ndi that,
xay dung nha cao tang. Xay dung cac cong trinh giao thong, xay dung, lap dat cac cong
trinh dién nudc ...

Dia chi: 137 Lé Quang Dinh — Phudng 14 — Quéan Binh Thanh.

Xi nghiép xay dung s6 4

Ca sd thanh I&p: Chuyén tir Cong ty Dau tu' & Phat trién D6 thi sang Cong ty Xay dung s 5
theo Quyét dinh s6 77/QD/TCT ngay 11/10/2000 ctia Téng Cong ty Xay dung s& 1.

Ca ciu td chirc: Bao gébm Ban Gidm d6c va cac phong ban chirc nang: Phong Tai chinh - K&
todn, Phong Kinh t& - Ky thudt, Phong T6 chirc - Hanh chinh va cac ddi, t6, nhém truc
thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghié€p, dan dung, trang tri noi that,
xay dung nha cao tang. Xay dung cac cong trinh giao thong, xay dung, 13p dat cac cong
trinh dién nudc. Kinh doanh phat trién nha, ha tang ky thuét khu dé thi, khu cdng nghiép ...
Dia chi: M 10 - 11 Binh Tién Hoang — Phudng 3 — Quan Binh Thanh.

Xi nghiép xay dung s6 5

Co sd thanh 1ap: Xi nghiép dudc thanh 1ap theo mo6 hinh hoat dong cua chi nhanh cong ty
c6 phan: Quyét dinh thanh 1ap s6 674/QD-HDQT, ngay 10/05/2006 clia HDQT Cdng ty Co
phan Xay dung s0 5.
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~ Co ciu t6 chiic: Bao gbm Gidam ddc va 01 Phé gidm dbc. Cac phong ban chirc ndng: Phong
Tai chinh - K& toan, Phong Kinh t& - Ky thuét, Phong Td chilic - Hanh chinh va cac ddi, td,
nhém truc thudc.

~ Chdc nang nhiém vu chinh: Xay dung cong trinh cng nghiép, dan dung, trang tri néi that,
xay dung nha cao tang, xay dung cong trinh thay Igi, giao théng ...

- Dia chi: 137- Lé Quang Dinh — P.14 — Q. Binh Thanh.

Xi nghiép xdy dung so 8

- Cd sd thanh lap: Xi nghiép dugc thanh Iap theo mé hinh hoat déng clia chi nhanh cong ty
cd phan: Quyét dinh thanh I14p s6 1264/QP-HPQT, ngay 01/10/2007 ctia HPQT Céng ty C&
phan Xay dung so 5.

~ Cd céu td chlic: Bao gdm Ban Gidm ddc va cac phdng ban chiic néng: Phong Tai chinh - K&
toan, Phong Kinh té - Ky thudt, Phong T chlc - Hanh chinh va cac ddi, t8, nhém truc
thudc.

—  Chudc ndng nhiém vu chinh: Xay dung cdng trinh cdng nghiép, dan dung, trang tri ndi that,
xay dung nha cao tang, xay dung cong trinh thay Igi, giao thdng. Dich vu cho thué va kinh
doanh quan ly nha cao tang ...

~ Dia chi: 137- Lé Quang Dinh — Phudng 14 — Quéan Binh Thanh.

Xi nghiép Pau tu Xay I3p va Kinh doanh xuét nhap khau

~ Cd sd thanh I1ap: Xi nghiép dugc thanh Iap theo mo hinh hoat dong cia chi nhanh cong ty
cd phan: Quyét dinh thanh 18p s6 804/QD-HDQT, ngay 07/07/2007 cla HPQT Coéng ty C&
phan Xay dung s0 5.

~ Cd cdu td chic: Bao gdbm Ban Gidm d6c va cac phong ban chlic ndng: Phong Tai chinh - k&
todn, Phong Kinh t& - Ky thudt, Phong T6 chirc - Hanh chinh va cac ddi, t6, nhém truc
thudc.

— Chtc ndng nhiém vu chinh: Xay dung cong trinh cng nghiép, dan dung, trang tri ndi that,
xdy dung nha cao tdng, xay dung cdng trinh thly Igi, giao thdng. Kinh doanh phat trién
nha, ha tang ky thuat khu d6 thi, khu cong nghiép ...

- Dia chi: 137- Lé Quang Dinh — PhuGng 14 — Quan Binh Thanh.

Xi nghiép Xay dung & Quan ly dich vu

- Cd sd thanh lap: Xi nghiép dugc thanh Iap theo mé hinh hoat dong cua chi nhanh cong ty
c6 phan: Quyét dinh thanh 18p s6 1520/QD-HDQT, ngay 20/9/2005 clia HDQT Cdng ty Co
phan Xay dung s0 5.
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Co ciu td chirc: Bao gbm Ban Gidm ddc va cac phong ban chiic néng: Phong Tai chinh - ké
toan, Phong Kinh té - Ky thudt, Phong T6 chic - Hanh chinh va cac ddi, t8, nhém truc
thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghiép, dan dung, trang tri noi that.
Thi cong khoan coc nh6i, dong, ép coc bé tong cot thép ...

Dia chi: S6 08 L6 7. Khu Chung cu 18 tang My Phudc - Hém 280/29 Bui Hitu Nghia —
Phudng 2 — Quan Binh Thanh.

Xi nghiép CG gi6i & thiét bi

Cd s@ thanh Iap: Bugc thanh 1ap theo Quyét dinh s6 57/QD - TCT ngay 03/08/2001 cla
T6ng Cong ty Xy dung s6 1. Sau khi Cong ty C& phan Xay dung 5 c6 phan héa ndm 2003;
Xi nghiép dugc thanh 13p lai theo md hinh hoat ddng ctia chi nhanh cdng ty c& phan: Quyét
dinh thanh Iap s6 1609/QP - HPQT, ngay 02/10/2005 clia HDQT Cdng ty C8 phan Xay dung
sO 5.

Co cu td chirc: Bao gdbm Ban Gidm d6c va cac phong ban chirc ndng: Phong Tai chinh - ké
toan, Phong Kinh té - Ky thut, Phong T chiic - Hanh chinh va cac ddi, t8, nhém truc
thudc.

Chilrc ndng nhiém vu chinh: L3p ddt va thdo d& cac loai ciu truc va thiét bi ndng ha. Cho
thué may mdc, thiét bi phuc vu thi cong xay dung; xay dung cac cong trinh dan dung, cong
nghiép, trang tri ndi, ngoai that ...

Dia chi: S6 1.1 Chung cu 24A — P.25 — Q. Binh Thanh.

Xi nghiép Kinh doanh Vat tu - Thudng mai & Dich vu

Ca sd thanh 1ap: Xi nghiép dudc thanh 1ap theo mo6 hinh hoat déng cua chi nhanh cong ty
c6 phan: Quyét dinh thanh Iap s6 1045/QD-HPQT, ngay 15/08/2006 cua HDQT Céng ty Co
phan Xay dung s0 5.

Ca ciu td chirc: Bao gébm Ban Gidm dbc va cac phong ban chirc nang: Phong Tai chinh - K&
toan, Phong Kinh doanh, Phong T6 chic - Hanh chinh.

Churic ndng nhiém vu chinh: San xuat, kinh doanh vat tu, thiét bi, vat liéu xay dung, trang tri
ndi that, kinh doanh thuang mai, xudt nhép khau ...

Dia chi: 137 Lé Quang Dinh — Phudng 14 — Quan Binh Thanh.

Xi nghiép Dich vu quan ly cao 6c van phong va chung cu

Cd s@ thanh 1ap: Xi nghiép dugc thanh Iap theo mo6 hinh hoat dong clia chi nhanh cong ty
c6 phan: Quyét dinh thanh 1ap s6 799A/QP-HDQT, ngay 07/07/2007 cia HDQT Céng ty Co
phan Xay dung s0 5.
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Co cdu td chirc: Bao gom Ban Giam ddc va cac phong ban chirc ndng: Phong Tai chinh - K&
toan, Phong Kinh té - Ky thudt, Phong T6 chic - Hanh chinh va cac ddi, t8, nhém truc
thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghié€p, dan dung, trang tri noi that,
xay dung nha cao tang, xdy dung cong trinh thuy Igi, giao théng. Kinh doanh phét trién
nha, ha tang ky thuat khu do thi, khu cong nghiép ...

Dia chi: 137 Lé Quang Dinh — Phudng 14 — Quan Binh Thanh.

Cac doi - xudng tru'c thudc

Cong ty hién tai gom c6 30 doi, xudng truc thudc.

Chirc nang nhiém vu chinh: Xay dung cong trinh cong nghié€p, dan dung, trang tri noi that,
xdy dung nha cao tang. Xay dung cac cong trinh giao théng, xdy dung, 13p dat cac cong
trinh dién nudc, 13p dat hé théng nha xudng tién ché va gia cdng, 1&p ddt san pham ca khi,
cau kién kim loai, méc xay dung.

Co cu td chirc: Bao gbm DGi trudng va 01 D6i phd, can bd quan ly va cac t5, nhém san
xuat truc thudc.

Dia chi: 137 Lé Quang Dinh — PhuGng 14 — Quan Binh Thanh.
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3. Co cau bo may quan ly cua cong ty:

3.1. Sodo
PAI HOI PONG CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI
BAN TONG GIAM POC
A 4
v
v v v v y y 47
P*}‘,{'I“G PHONG PHONG PHONG PHONG PHONG BAN
CHINH DAU KINH KY NHN HANH QUAN
KE v TE THUAT su CHINH LY DY
TOAN
A\ 4 47 Y Y JV
. XL XN XNDV chc
X1 NGHIEP XNXD& XN co KINH UAN POI
NGHIEP BAU TU QUAN GIOT DOANH L% CAO XUONG
XD SO XAY LAP LY DV THIET VAT TU 8¢ TRUC
1,23 VA BI : 0
458 KDXNK TMDV VP&CC THUOC
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3.2. Dién giai so do
Pai Hdi dong cd dong

Pai hdi ddng c6 ddng 1a cd quan cd thdm quyén cao nhat ciia SC5 quyét dinh nhitng van dé
quan trong thudc nhiém vu va quyén han dugc quy dinh trong Diéu I t& chirc va hoat déng cla
SC5 va cac van ban phap luét cé lién quan. Pai hdi dong cd dong cd cac quyén sau:

e Thdng qua, sra dGi, bd sung Diéu I€.
Théng qua k& hoach phat trién Cong ty, thdng qua Bao cdo tai chinh hang ndm, béo céo

cta HPQT, BKS va cta kiém toan vién.
e Quyét dinh s6 thanh vién HDPQT.
« BAu, mién nhiém, bai nhiém thanh vién HDQT, BKS.

e Cac quyén khac dudc quy dinh tai Diéu Ié Cong ty.

Ban kiém soat

BKS do PHDCP bau ra gébm 03 thanh vién, thay mat c6 déng dé kiém soat moi hoat ddng
quan tri va diéu hanh san xuat kinh doanh cta Cong ty. BKS chiu trach nhiém truéc PHDCD va
phap luat vé nhitng cong viéc thuc hién theo quyén va nghia vu nhu:
o Kiém tra s sach k& toan va cac bdo cdo tai chinh clia Céng ty, kiém tra tinh hop ly, hap
phap clia cic hoat ddng san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién
cac nghi quyét, quyét dinh cia HDPQT.
o Trinh PHDCD bdo cdo thdm tra cic bdo cdo tai chinh cla Cong ty, dong thdi cd quyén
trinh bay y kién doc 1ap clia minh vé két qua thdm tra cac van dé lién quan tdi hoat déng
kinh doanh, hoat déng clia HDQT va Ban Téng Giam ddc.
o Yéu cau HDQT triéu tap DPHDCD bat thudng trong trudng hop xét thay can thiét.
e Cac quyén khac dudgc quy dinh tai Diéu Ié.
HOi dong quan tri

HDQT Ia co quan quan tri ctia SC5. HDQT la ¢ quan ¢ day du quyén han dé thuc hién tat ca
cac quyén nhan danh Céng ty trir nhitng van dé& thudc thdm quyén cla DHDPCD. HPQT c6 trach
nhiém gidm sat Téng Gidm ddc diéu hanh va cac cadn bd quan ly khac. Quyén va nghia vu cla
HDQT do luat phap, Diéu 1€, cac quy ché ndi bo ciia Cong ty va quyét dinh cia BPHDCD quy dinh.
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Ban Tong giam doc
T6ng Gidm dbc do HPQT bd nhiém, chiu su’ gidm sat cia HDQT va chiu trach nhiém trudc

PHBCD, HPQT va trudc phap ludt vé viéc thuc hién cac quyén va nhiém vu dugdc giao. Phdé Téng

gidm d6c co trach nhiém ho trg T6ng gidm doc diéu hanh hoat dong san xuét kinh doanh clia Cong

ty. Cha tich HPQT kiém Tdng gidm ddc diéu hanh 1a ngudi dai dién theo phap luét ctia Cong ty. Ban

Téng gidm déc ¢ nhiém vu:

T6 chic diéu hanh, quan ly moi hoat dong san xudt kinh doanh ciia Céng ty theo nghi
quyét cia PHDCD, quyét dinh ctia HDQT, Diéu Ié Cong ty va tuan tha phap luat.

Xay dung va trinh HDQT cac quy ché quan ly diéu hanh ndi bo, ké hoach san xuat kinh
doanh, k& hoach tai chinh hang ndm va dai han cta Cong ty.

Pé nghi HDQT quyét dinh b6 nhiém, mién nhiém, khen thudng, ky luat déi véi Phé Tong
giam doc, K€ toan trudng.

Ky két, thuc hién cac hgp dong theo quy dinh cla phap luét.

Bao cao HDPQT Vvé tinh hinh hoat dong, két qua san xuat kinh doanh, chiu trach nhiém
truéc DHDCD, HDQT va phap ludt vé nhitng sai pham gdy ton that cho Cong ty.

Thuc hién cac nghi quyét cia HDQT va PHDCD, k€ hoach kinh doanh va ké hoach dau tu
cla Cong ty da dugc HBQT va BHDCD thong qua.

Cac nhiém vu khac dugc quy dinh tai Diéu I€.

Chirc nang cac phong ban

Phong Tai chinh — Ké toan:
~ Kiém tra ching tir thu chi tai chinh.
~ Cdng tac k& toan tong hap; k& todn quan tri va k& toan chi tiét.

~ Kiém tra viéc quan ly, st dung tai san, von, tién mat, cac loai chirng khodn va cac tai san khac

cua Cong ty.

- Bd&o cdo day du - chinh xac qua trinh kinh doanh, két qua kinh doanh, phan chia két qua kinh

doanh déi vGi cac cd s& hgp tac kinh doanh, cong ty thanh vién.

~ Phéi hgp vdi ¢ quan kiém toan doc 1ap thuc hién viéc kiém todn bdo cdo tai chinh hang ndm dé

phuc vu cho Dai hdi dong cd dong thudng nién. Phdi hdp va hd trg Ban kiém sodt dé thuc hién

t6t nhiém vu theo quy dinh cla Diéu Ié Cong ty.
~ PhGi hgp véi Phong Nhan su thuc hién day da cac ché do vé lao dong, tién luong va cac khoan
khac cho CB-CNV.
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Cung cap thong tin, so liéu ké toan theo quy dinh clia phap luat, bdo mat s6 li€éu ké toan tai
chinh theo quy dinh cluia biéu |é Cong ty.

Phéi hgp véi Phong Nhan su’ va Phong Kinh t€, 1ap bao cao ké toan théng k&, phan tich hoat
ddng san xudt — kinh doanh dé& phuc vu cho viéc tong két, 1ap k& hoach hang ndm phuc vu tong
k&t ndm va Pai hdi cd ddng theo dinh ky.

Quan hé vdi cac co quan quan ly tai chinh, kho bac, thué, hai quan, ngan hang, cac td chirc tai
chinh tin dung khac dé thuc hién cac céng viéc va nghiép vu can thiét lién quan dén hoat dong
cua Cong ty.

Quan ly cd phiéu, theo ddi tinh hinh thay d6i c6 déng.

Kiém tra k€& toan tai chinh cac don vi thanh vién trong Cong ty.

Phong Pau tu

Thuc hién cdng tac phat trién du &n, quan ly du an theo md hinh quy trinh quan ly du an.

Quan ly cac cdng trinh,du an do Cong ty lam chi dau tu' tir khau 1ap hd so, ky két hop ddng, té
chirc thi cong dén nghiém thu, hoan thanh, thanh ly hgp dong.

XUc tién dau tu déi véi cac du’ an trong nudc.

Quan hé ngoai giao vd@i cac ban nganh va dia phuong cé lién quan.

Quan ly va st dung cd hiéu qua ngubn nhan luc, tai san, trang thiét bi dugc giao.

Céc nhiém vu khac theo chi dao clia Ban Téng gidam ddc.

Phong Ky thuat

Quan ly cac cong trinh do Cong ty nhan thau tir khau lap ho sc xin dau thau, ky két hgp dong,
td chirc thi cdng dén nghiém thu, hoan thanh, thanh Iy hgp déng.

Truc ti€p giam sat cac cong trinh dang thi cong; thiét 1ap hé thdng quan ly chat lugng cong
trinh, san pham cla Cong ty.

Nghién c(tu, ing dung khoa hoc ky thuét tién ti€n vao thuc té thi cong xay lap cong trinh, phat
huy sang kién cai tién ky thuat, tang nang suat lao dong.

Quan ly k¥, my thuat, chat lugng, an toan bao ho lao dong, vé sinh cong nghié€p, phong chong
chdy nd tat ca cac cdng trinh xay 18p va dau tu cta Cong ty.

Phong Hanh chinh

Quan ly céng van, gidy t3, s6 sach hanh chinh va con d&u Cong ty.
Cong tac I8 tan, cong tac hanh chinh phuc vu.
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Cong tac bao vé va an ninh.

Quan ly va theo doi tai san thu6c quyén quan ly cta van phong Cong ty, cac tai san khac theo
chi dao ctia Ban Téng giam déc.

Theo dai lich cong tac, lich giao ban, hdi hop va cac ky sinh hoat dinh ky hodc bat thudng khac
clia Cong ty dé c6 k& hoach chuén bi phl hop.

Phong Nhan su

Tham muu cho Ban Téng gidm d&c cac van dé vé t6 chiric bd may va bé tri nhan su’ phi hap Véi
yéu cau phat trién clia Cong ty.

Tuyén dung nhan su.

Quan ly nhan su, phat trién ngudn nhan luc.

Phdi hgp Phong Tai chinh — K& toan quan ly lao dong, tién luang can b - cong nhan vién.

Phong Kinh té

Hoach dinh chién lugc san xuat kinh doanh.

Lap k€& hoach téng hdp, thuc hién bdo cdo théng ké, cac bdo céo ddt xuét theo yéu cdu céc
nganh chidc nang, phan tich tinh hinh hoat déng hang thang, quy.

Tham gia soan thao, kiém tra, dam phan viéc ky két cac loai hgp déng clia Cong ty vdi khach
hang; phdi hgp vdi cac phong cd lién quan theo ddi kiém tra ti€n dd thuc hién — nghiém thu va
thanh ly hgp dong theo quy dinh.

Quan hé cac cg quan thong tin dai ching, quan hé cong dong (P&R) nham nang cao hinh anh
va thuong hiéu cho SC5.

Phdi hop, hd trg cac phong ban Cong ty thuc hién cac nhiém vu: khdo sat, nghién citu, phan
tich, tdng hgp tinh hinh thi trudng va cac d6i thu canh tranh lién quan; quang ba thucng hiéu;
xay dung va phat trién mang Iudi ban hang.

Thuc hién cac giao dich moi gidi bat dong san, ti€p nhan cac don dat hang, stra chita nha, ti€p
nhan cc héi dau tu.

Ban quan ly du an

Cd s6 thanh lap: Ban quan ly Du an dugc thanh lap theo Quyét dinh thanh lap s6 992/Qb -CT-
TCLD, ngay 24/12/2001 ctia Giam d6c Cong ty xay dung so 5.

Co ciu td chlc: Bao gdm Trudng Ban va 01 Phd Trudng ban, bd phan can bd quan ly va nhan
vién giup viéc.

Chirc nang nhiém vu chinh: Quan ly cac du an dau tu - xay dung cuia cong ty ...
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4, Danh sach c6 déng nam giir tir trén 5% von cd phan cta Cong ty; danh sach c6
dong sang lap va ty 1é c6 phan nam giir.
4.1. Danh sach c6 déng nam giir tir trén 5% von cd phan cia Cong ty thoi diém ngay
06/12/2007
Bang 3
o an . , SO0 So lugng Ty
Stt Co dong Dia chi CMND/DKKD CcP trong |
1. | Tran Bdc Lai 60/23 Quobc 16 13, phudng 023160438 476.000 | 5,53%
26, quan Binh Thanh
2. | T6ng Cong ty Xay | 51 Nguyén Thi Minh Khai, | 4106000326 1.407.600 | 16,36%
dung s6 1 Q1 TP.HCM
4. 2. Danh sach cé déng sang lap dén thai diém ngay 06/12/2007
Bang 4
2 an L a Pia chi So S6 lugng Ty
Stt | Co dong sang lap CMND/DKKD CP trong
1. y R
Pai dién von nha
nuoc 238 A Bach b3 P.24
Tran Quang My A Bach tang, F.24, 0
Quang My Q. Binh Thanh, TP.HCM 022867662 | 1.407.600 | 16,37%
2. " . 238 A Bach Dang, P.24, o
Tran Quang My Q. Binh Thanh, TP.HCM 022867662 400.050 | 4,65%
3. 20/30 H6 Pac Di, P. Tay
Vi Khac Giang Thanh, Q.Tan  Phy, 271611227 47.860 | 0,55%
TP.HCM
4, i C 37 Nguyén Oanh,
Nguy&n Chi Linh P17, Q. Gb Vap,| 023667840 270.000 | 3,14%
TP.HCM
5. 14/34 budng sb 8, Can
Lé H{tu Hoé cr 26A, P.17, Q. Go 023968922 50.000 [ 0,58%

Vép, TP.HCM

Do Cdng ty chinh thic chuyén thanh cng ty cd phan ké tir ngay 24/12/2003 nén céc quy dinh vé
han ché chuyén nhugng c6 phan déi vai ¢4 ddng sang 1ap khdng con hiéu luc.
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4.3. Cd cau co dong hién hiru thai diém ngay 06/12/2007

Bang 5 bon vi: dong
o an . o o . .. Tong
Co6 dong trong nu'éc Co6 dong nuéc ngoai
Danh muc
Gia tri Ty lé Gia tri Ty Ié Gia tri Ty lé
C6 déng la phap 19.621.020.000 22,81% 2.483.300.000 | 2,89% 22.104.320.000 25,7%
nhan
C6 dbéng 1a ca 63.046.180.000 73,31% 849.500.000 | 0,99% 63.895.680.000 74,3%
nhan
Trong do:
+ Trong Cong ty 22.911.110.000 | 26,64% 0| 0,00% [ 22.911.110.000 | 26,64%
+ Ngoai Cong ty 40.135.070.000 | 46,67% 849.500.000 | 0,99% | 40.984.570.000 | 47,66%
Tdng cong 82.667.720.000 | 96,12% | 3.332.800.000 | 3,88% | 86.000.000.000 100%

5. Danh sach céng ty me va cong ty con ciia Céng ty Cd phan Xay dung sd 5, nhirng
cong ty ma Cong ty C6 phan Xay dung sd 5 nam giir quyén kiém soat hoic cd
phan chi phéi, nhirng cong ty ndm quyén kiém soat hodc cd phan chi phdi doi véi
Cong ty C6 phan Xay dung s6 5:

Khong cé

6. Hoat dong kinh doanh
Chién lugc phat trién kinh doanh:

Cong ty C& phan Xay dung SG 5 khdng nhiing 1a mdt nha thau xdy dung cé uy tin, cd kinh
nghiém ma con la chu dau tu cia nhiéu du an xay dung kinh doanh bat déng san I6n; do dé Cong
ty mot mét ti€p tuc clng cd, phét trién nghé truyén théng xdy 1&p d€ trg thanh mét nha thau xay
dung chuyén nghiép, uy tin, kinh nghiém, du kha nang nhan thau cac cong trinh 16n doi hoi ky
thuét, chat lugng, my thudt cao; mat khac ti€p tuc phat trién cac du an dau tu xdy dung chung cu,
khu quy hoach dan cu. V@i thé manh vé xay dung, Cong ty ti€p tuc tu thuc hién cac du an dau tu
xay dung chung cu, khu quy hoach dan cu do Cong ty lam chu dau tu véi phuong cham “linh vuc
xay 1&p hd trd linh vuc dau tu kinh doanh bt ddng san” nhdm gidm thiéu chi phi dau tu va dem lai
hiéu qua kinh té cao nhat.

Ngoai hai linh vuc chu luc trén, trong thdi gian tdi Cong ty sé ti€p tuc cing c6, md rong va
phat trién cac linh vuc kinh doanh khac nhu: cho thué mét bang, van phong cho thué, kinh doanh

vat liéu xay dung, cho thué may mdc, thiét bi xay dung, kinh doanh tai chinh.
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Muc tiéu clia Cong ty la trd thanh mot trong nhitng cong ty bat déng san hang dau tai Viét

Nam.

Chién lugc kinh doanh cta Céng ty bao gém:

Chuyén nghiép hda cac hoat dong nhan thau xay dung, quan ly tai san, quan ly téa nha
thong qua viéc cha trong dén chat lugng, thda man thi hi€u cla khach hang, sir dung cac
don vi thiét k&, tu van quoc té.

St dung triét dé€ Igi thé vé ngudn luc tai chinh, con ngudi va kinh nghiém dé ma réng dau
tu vao cac du an vdéi tiéu chi: tap trung vao cac khu trung tam thuong mai, van phong,
nha &, can ho, khu vui chai gidi tri; dau tu xay dung cdn ho chung cu tir trung dén cao

cap.

< Tong quan vé hoat déng kinh doanh cua Céng ty

- Hoat dong san xuat kinh doanh ctia Cong ty tap trung vao cac linh vuc sau:

Linh vuc xay dung cac cong trinh dan dung, cong nghiép, cap thoat nudc: Day la
linh vuc hoat dong kinh doanh chinh va truyén thong cua Cong ty bao gobm: xay dung nha
8, chung cu cao tang, cao 6c van phong, trung tam thucong mai, khach san, cac khu nghi
mat, trudng hoc, bénh vién, nha may, cac cdng trinh cap thoat nudc ... Cdng ty C6 phan
Xay dung SO 5 da trdng thau nhiéu coéng trinh cd gia tri 18n, doi hdi yéu cau cao Ve tién
do, bién phap thi cong, chat lugng cong trinh va da dudc chd dau tu danh gid cao nhu:
Cong trinh Bénh vién 115 (GTHD 42 ty), Cong trinh 16 D Chung cu Ngo Gia Tu (GTHD 97
ty), Cong trinh 16 S Chung cu Nguyén Kim (GTHD 44 ty), Nha mdy nudc Binh Dudng
(GTHD 101 ty), Khu dan cu Thanh My Lgi — 16 C (GTHD 71 ty), Trudng DH Bach Khoa
TP.HCM (GTHD 43 ty), Tuyén 6ng phan phdi nudc sach Binh Dugng (GTHD 49 ty), Chung
cu thé ky 21 (43 ty), Chung cu’ An Sudng (75 ty dong), Cong trinh tuyén 6ng Pha Yén (42 ty
déng), Cong trinh tuyén 6ng Nha Be (55 ty dong), Trudng Pai hoc cong nghiép Tp. HCM cg
sG@ Thai Binh (79 ty dong) ... VGi bé day kinh nghiém va nang Iuc thi cong da dugc chimng
minh qua thuc t&, chéc chan trong thdi gian tdi Cong ty C6 phan Xay dung s 5 sé la mét nha
thau xay dung co stfc canh tranh cao trong linh vuc xay dung.

Linh vu'c dau tu va kinh doanh dia 6c: La hoat dong chud luc cia Cong ty. Trong thai
gian vlra qua Cong ty da thuc hién thanh cong nhiéu du an nha & 1én, xay dung cac khu
do thi méi cling nhu dau tu xay dung mot s6 chung cu’ trén dia ban Quan Binh Thanh,
Quan GO Vap, Quan 9, Quan 11, Quan Thu bic TP. HCM. Trong tuong lai, hudng dau tu
clia Cong ty sé dugc chon loc kj nham vao cac phan khic thi truGng cé tiém nang: Lién
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doanh vGi cac ddi tac trong va ngoai nudc xay dung cac can ho tir mdc trung binh t&i cao
cap 6 noi thanh, ving ven va mot so tinh I6n trong ca nudc. Dong thdi, két hgp dau tu
cac du an nha thap tang xay dung theo quy hoach vdi tiéu chi dep, tién nghi, gop phan
hinh thanh khu d6 thi mdi, hién dai. Bén canh d6, danh mot phan von dau tu xay dung
cac chung cu cho ngudi cé thu nhap trung binh va thap.

Linh vu'c kinh doanh mua ban vat liéu xay du'ng: day la linh vuc kinh doanh mdi cua
Cong ty do Xi nghiép kinh doanh vat tu thugng mai & dich vu dam nhan, ngoai viéc cung
cap vat tu, hang hda phuc vu thi cong cho cac cong trinh clia Cong ty, doi tugng khach
hang clia Cong ty con dugc md réng ra nhiéu céng trinh trong va ngoai Tp. HCM; la dai ly
phan phdi vat liéu xay dung cla nhiéu Cong ty I6n nhu: Cong TNHH Thép Viét, Cong ty
lién doanh ximang Holcim, Cong ty day & cap dién CADIVI ... Linh vuc kinh doanh vat li€u
xay dung clia Cdng ty ngay cang dugc cung cb va phat trién.

Linh vu'c cho thué thiét bi: linh vuc nay do Xi nghi€p cg gidi va thiét bi dam nhan, toan
bd may mac, thiét bi, coffa, cay chdng, cong cu dung cu thi cong ... ngoai viéc phuc vu
cdng tac thi cong cac cong trinh cla cong ty con phuc vu cho thué cac don vi, khach hang
¢6 nhu cau bén ngoai.

Linh vuc cho thué mét bang, van phong cho thué: ngoai céc linh vuc kinh doanh
trén, linh vuc thué mat bang, van phong cho thué la mét thé€ manh cta Cong ty do Igi thé
la mot cong ty kinh doanh dia 6c, cht dau tu cda nhiéu du an I6n; cac du’ an cta Cong ty
sau khi hoan thanh dua vao st dung thi toan b0 tang ham va téng trét Cong ty gilr lai
khéng ban ma dé cho thué nhu Chung cu D5 Vén Thanh B3c cb dién tich ting trét cho
thué la: 835,7 m?; Chung cu 18 tang My Phudc, dudng Bui Hiru Nghia, Phudng 2, Quan
Binh Thanh c6 dién tich tang ham va tang trét cho thué la: 2.299,6 m?; Cao 6¢ van phong
Cong ty s6 137 Lé Quang Dinh dién tich van phong cho thué la 4.954 m?; Chung cu My
Kim cé dién tich tang trét cho thué 1a: 1.627,9 m2. Ngoai ra trong k& hoach phat trién tur
2008 dén 2015 Cong ty sé lam chd dau tu cda nhiéu du an I6n nhu Chung cu My Dic
dudng X0 Viét Nghé Tinh Phudng 21 Quan Binh Thanh co dién tich tang trét va tang ham
ld 13.056 m?, Khu quy hoach dudng Nguyén Hitu Canh Phudng 22 Quan Binh Thanh c6
tdng dién tich san thuong mai, dich vu Ia 121.150 m?, Chung cu Phudng 7 Quén 11 ...
hira hen sé& 1a mét linh vuc kinh doanh phat trién tao ra doanh thu va Igi nhudn dang ké
va 6n dinh ddng gdp vao hoat déng kinh doanh chung ctia cdng ty.
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6.1.
Co cau doanh thu

San lurong san pham/gia tri dich vu qua cac nam

Co cau doanh thu qua cac nam 2005, 2006 va 2007

Bang 6 bon vj tinh. Triéu dong
) len Nam 2005 Nam 2006 Nam 2007
Chi tieu
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
Doanh thu xay 13p 120.421 47,3% | 391.359 80% | 616.041 77,9%
Doanh thu kinh doanh nha 124.503 48,9% 80.993 16,5% | 132.325 16,7%
Doanh thu kinh doanh vat 5.745 2,2% 3.914 0,8% 18.111 2,2%
tu
Doanh thu hoat dong tai 965 0,4% 8.594 1,8% 18.364 2,3%
chinh
Doanh thu cho thué thiét 3.201 1,2% 4.575 0,9% 5.870 0,9%
bi, mdt bang, quan ly
chung cu, doanh thu khac
Téng cong 254.835 | 100% | 489.435| 100% | 790.711| 100%

(Ngudn: Bao cdo tai chinh ném 2005, 2006 d& duoc kiém toan va bdo cdo tai chinh ndm 2007)
T6ng doanh thu cua Cong ty dat t6c do tdng trudng kha cao: ndm 2006 ting 92,0% so V4i
nam 2005, nam 2007 tang 61,56 % nam 2006; trong d6 doanh thu hoat dong xay lap va kinh
doanh dia &c ludn chiém ty trong I3n trong co cdu doanh thu. Tuy nhién, d€ da dang hoa hoat dong

kinh doanh dau tu cda minh, Cong ty da@ md rong sang linh vuc hgp tac lién doanh vé&i cac doi tac

trong nudc thuc hién cac du an dau tu cé nhu cau von cao, van phong cho thué va dau tu tai

chinh.
Cd cau Igi nhuan

Cao cau Igi nhuan gop qua cac nam 2005, 2006 va 2007

Béng 7 bon vi tinh: Triéu dong
A oA Nam 2005 Nam 2006 Nam 2007
Chi tiéu
Giatri | Tytrong | Giatri | Ty trong Gia tri Ty trong
Lgi nhuén thuan tir HDKD 8.767 95,7% | 13.940 96,7% 69.449 97,11%
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Chi ticu Nam 2005 Nam 2006 Nam 2007
Giatri | Tytrong | Giatri | Ty trong Gia tri Ty trong
Lgi nhuan khac 391 4,3% 469 3,3% 2.065 2,89%
Tong Igi nhudn 9.158 100% | 14.409 100% | 71.514 100%

6.2.

6.3.

(Ngudn. Bao cdo tai chinh ném 2005, 2006 d§ duoc kiém toan va bdo cdo tai chinh ndm 2007)

Nguyén vat liéu, cac yéu to dau vao

Dai véi hoat dong kinh doanh dia 6c, do tinh dac thu cla linh vuc san xuat kinh doanh nén cac
yéu t6 dau vao chinh cla Céng ty la cac quy dat nam trong du an dugc quy hoach, cac cd sG ha
tang ky thuat va cong trinh xay dung trén dat. Chi phi cia nhitng nguén dau vao nay chu yéu la
tién dén bu, ho trg giai phdng mat béng cho ngudi dan, chi phi xay dung, gia tri cac hdp dong
ky két véi nha thau, doi tac vé tu van va thi cong cac cong trinh xay dung trong cac du an. Cac
khoan tién dén bu, ho trg gidi phdng mat bang dudc xac dinh dua trén khung gia dat theo quy
dinh cia UBND Tinh ngi c6 cac du an. Tuy theo tirng du an ma chi phi dén bu la khac nhau
nhung ciling gan sat vdi gia thi trudng.

Chi phi xay dung chiu nhiéu anh hudng bdi su’ bién dong gia ca vat liéu xay dung nhu sat, thép,
xi mang. Trong nam 2007, gia thép xay dung trén thi trudGng bi€n dong rat khé du doan. Du
bdo trong nhitng thang tdi, gid thép van s& dirng & mdic cao nhu hién nay. Hiép hdi xi mang Viét
Nam va Téng céng ty Xi méng Viét Nam cling da théng nhat cho phép cac dan vi thanh vién
tdng gid ban xi mang, tdng han 3% so véi muc cii. Nhitng dién bién cla thj trudng vat liéu xay
dung nhu trén nhanh chéng tac déng dén gid ca cac yéu t8 dau vao clia Cong ty, day chi phi
dau tu xay dung lén cao, anh hudng dén hoat dong kinh doanh ctia Cong ty.

Ca cau chi phi

Cong tac tai chinh tai Céng ty dugc quan ly chat ché. Hang thang viéc kiém tra, ki€m soét tang
giam cac chi phi da dudc xay dung va thiét 1ap bdi K& toan trudng dua trén ngan sach chi phi
da dugc xay dung, thiét 14p hoan chinh va thich hgp nhat dé kip thdi phat hién, tim ra nguyén
nhan va diéu chinh ngay khi cd chi phi tdng khéng hgp I€. Bén canh d6 cong tac quan tri tai
chinh lu6n phan tich va danh gia su’ anh hudng cua cac loai chi phi dén két qua hoat dong kinh
doanh cling gép phan rat I&n trong viéc kiém soat cac chi phi. Hon nita cdng tac kiém tra, kiém
soat tai cac don vi truc thudc ludn dugc tdng cudng, chd ddng diéu phdi, ludn chuyén trong
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kinh doanh nham muc dich tiét kiém va tranh I&ng phi v8n, han ché rui ro va cd thé dap &ng kip
thdi nhu cau vé von.

- COng tac quan ly chi phi t6t, chat ché da gdép phan sif dung ngudn von cé hiéu qua, nang cao
tinh canh tranh so v&i cac doanh nghiép cung nganh.

Ty trong cac loai chi phi so véi doanh thu thuan qua cac nam 2005, 2006 va 2007

Bang 8 bon vj tinh: Triéu dong
Nam 2005 Nam 2006 Nam 2007
Yéu to - > >
Ty trong so Ty trong so Ty trong so
Gia tri v@i Doanh Gia tri v@i Doanh Gia tri v@i Doanh
thu thuan thu thuan thu thuan
Gia von ban hang 243.607 95,6% | 469.695 96% | 707.708 91,63%
Chi phi ban hang - - 681 0,1% 1.457 0,19%
Chi phi QLDN 1.547 0,6% 2.251 0,5% 3.862 0,5%
Chi phi tai chinh 183 0,1% 1.642 0,3% 8.234 1,07%
Chi phi khac 340 0,1% 757 0,2% 182 0,23%
Tong 245.677 96,4% |475.026 97,1% | 721.443 93,62%

(Ngudn: Bdo cdo tai chinh ndm 2005, 2006 d& kiém todn va bao cdo tai chinh ndm 2007 cda SC5)
~ Ty I& chi phi/doanh thu thuén clia Céng ty qua ba ndm bién ddi khdng dang ké [an lugt: ndm

2005 la 96,4%; nam 2006 la 97,1%, ty 1€ nay kha cao do cac nguyén nhan sau:

« Do dién bién cla thi trudng bat déng san trong ndm 2005 va ndm 2006 con tram l&ng nén
Cong ty da ap dung chinh sach gidm gia ban hang va ha thdp mdc Igi nhudn du ki€n nham
thu hat khach hang.

e MOt s6 du an dang trong qua trinh dau tu xay dung nén phat sinh chi phi dau tu.

e Gid ca cac yéu t6 dau vao cla Cong ty bao gdbm chi phi giai phong mat bang, chi phi xay
dung cac cong trinh trudng hoc, nha van hoa, tru s6 UNBD, chung cu cao tang ... trong nam
2006 cling tang cao hon cac nam trudc do ty 1€ lam phat cta nén kinh t€ tang tir 9,5% nam
2004, 8,4 % nam 2005 va 6,6% nam 2006. Su tang lén cla gid ca cla cac loai vat liéu xay

dung nhu xi mang, sét thép ... lam chi phi clia cac cong trinh xay dung ciing téng theo.
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Trong nam 2007, ty Ié chi phi/doanh thu thuan la 93,62%, da giam so vé&i cac nam trudc;
nguyén nhan la do ba du an Chung cu 18 tang My Phuéc, Chung cu’ My Kim va Chung cu An
L6c dang budc vao giai doan khai thac lam doanh thu tang, chi phi dau tu giam. So v8i mot s6
doanh nghiép khac ciing nganh thi ty I& nay con cao do Cng ty dang trong qua trinh trién khai
thuc hién nhiéu du an va khi hoan thanh sé lam tang doanh thu va giam dan chi phi.

Trong thdi gian t&i kha nang ty 1€ nay s€ dugc ti€p tuc duy tri do Cong ty dang cé nhiéu bién
phap cat giam chi phi, tdng nang suat lao dong, tdng doanh thu.

6.4. Trinh do cong nghé

Cong ty cé nhiéu nam kinh nghiém trong thi cong cac cong trinh xay dung dan dung va cong
nghiép, Cdng ty da tham gia thi cdng nhiéu cng trinh 16n, trong diém cla thanh phd va céc tinh
thanh khac trén toan quéc

Trong qua trinh hinh thanh va phat trién, Cong ty ludn quan tdm dén viéc dao tao ddi ngli can
bd thi cdng cbng trinh c6 kinh nghiém, cd trinh d& vé quan ly, t6 chic thi cdng, ky thuét thi
cdng, ham thich hoc héi va tdm huyét véi nghé. Cong ty thudng xuyén t& chiic cac khoa hoc,
hoi thao chuyén dé vé cac linh vuc thi cong, quan ly chat lugng cbng trinh, an toan lao dong ...
nham nang cao kién thirc cho CBCNV. Trudc khi thi cdng nhitng cdng trinh trong diém, Cong ty
thudng t6 chirc hdi thao, gép y cho céc dan vi thi cdng cia minh dé dé ra phuong an, bién phap
td chirc thi cdng hop ly nhét, t6i uu nhat va dam bao hiéu quéa kinh t&. M3t khac Cong ty ludn
luén chu trong viéc ap dung khoa hoc ky thuat mdi, hién dai vao trong diéu hanh, quan ly va thi
cbng cac cong trinh.

Viéc ap dung cac phuang phap thi cong mdi v8i cong nghé thi cong tién tién da giip Cong ty thi
cong cac cong trinh dat chat lugng cao va da dang, dac biét, dac thu nhu cac cong trinh vé hé
thong cap thoat nudc ciia Thanh pho va cac tinh thanh khac véi dudng kinh D=200 — 1.500; cac
cong trinh dién - dién lanh; cac cong trinh chuyén biét vé nha &, chung cu, khach san, tru sé
van phong, trudng hoc, bénh vién, ha tang ky thuéat vdi cong nghé thi cong khoan nhoi, coc ép,
tudng vay, tudng chan ...; cac cong trinh c6 tang ham va cac cong trinh cao tang vai san phdng,
vuct nhip ...; cdc cdng trinh nha xudng cd khau dd I6n ... Cac céng trinh do Cdng ty thi cdng
gobm cong trinh tur ky thuat don gian dén phdc tap, t&r quy mé nho dén quy mo Ién, tir cap 4
dén cap dac biét, cd nhiéu cong trinh cé gia tri dén hang tram ty dong ... v.v

Cong ty khdng ngling trang bi cac may maoc hién dai th€ hé mdi nhu: cdc may cho cong tac trac
dac nhu kinh vi, thuy binh, roi tam ... ¢ do chinh xac cao, tu dong; cac may ép coc, khoan
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nhoi, thi cong tudng vay; cac mady dao, Ui, lu, san, dam ... cé céng suat Ién, nhd cho thi cong
san 1&p, ha tdng; cic mdy bom bé téng, cdu thap, van thang, van khudn va dan gido cdng
nghiép ... cho thi cong nha cao tang; cac may bom nudc, b6 thir ap, dung cu chuyén dung cho
viéc thi cong hé thong cap thoat nudc; cac may méc hién dai thé hé mdi, tién dung cho cong
tac hoan thién va cac cong tac khac; cac bd thi nghiém, dung cu thi nghiém, kiém tra cho cong
tac ddm bao chat lugng cong trinh, ... Tdm lai cdc mdy mdc, thiét bi dugc trang bi la thé hé mdi,
hién dai cho ndng suét cao khi si dung va dat cac tiéu chudn ky my thudt & mirc dd cao, déc
biét.

- Cac may mac, thiét bi dugc Cong ty cung cap, trang bi mét cach co ké hoach theo bang tién do
cung cdp may mac thiét bi thi cdng cla tirng cong trinh nham dam bao tién do thi cong va dua
trén viéc bo tri day du, phu hgp cho tiing thiét bi dem lai ndng suat va hiéu qua cao trong thi
cdng cbng trinh, rut ngan dugc tién do thi cdng, s6m ban giao cong trinh cho chi dau tu dé dua
vao s dung dem lai hi€éu qua kinh té cho dan vi.

~ Cobng ty da ap dung nhiéu cong nghé tién tién trong thi cbng bao gom:

e Thi cdng coc nhdi, coc déng, coc ép ké ca coc du (ng luc.

o Thi cbng tuGng vay tdng ham bang cur Larsen.

e Thi cong tudng vay tang ham bé tong c6t thép (Diagram Wall).

e Thi cong dong thdi tang ham vdi cac tang trén theo cong nghé TOP-DOWN.

o Thi c6ng nha xudng, 18p dung vi k&o cé khau db 16n.

e Thi c6ng bé x{r ly nudc (nha may nudc Binh Duong); méng bdn dau (nha may nhiét dién
PhU M§).

e Hoan thién cong trinh v&i nhiéu chdng loai vat liéu hién dai cé quy trinh thi cong dam bao

chat lugng va my thuat cong trinh.
6.5. Tinh hinh nghién ciru va phat tri€n san pham méi

~ San phadm cua Cdng ty chinh la cac céng trinh xdy dung, cac du an dau tu kinh doanh bat déng
san, dich vu cho thué van phong. Do dé viéc nghién ctu va phat trién san phdm méi cliia Cong
ty tdp trung vao céc diém sau:

« V4i thé manh sdn cd, cong ty tiép tuc dau thau va thi cdng céc loai cdng trinh nhu xdy dung
chung cu, trudng hoc, bénh vién, cac cong trinh cap thoat nudc, tru sé lam viéc, ha tang
khu cong nghiép, khu du lich ...; cac cong trinh trén da dugc cac chd dau tu danh gia cao vé
chat lugng, my thuat. Cong ty sé ti€p tuc nghién clfu va ap dung nhiing ky thuat thi cong
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tién tién nhat nham gidm thdi gian thi cdng, gidm chi phi ma van dam bao dugc chét lugng
cdng trinh. Clng véi su’ phét trién clia cd nudc, nhu cdu xay cac cdng trinh cdng nghiép sé
téng cao trong thdi gian t&i, Cong ty cling da va dang chuén bj tham gia thi cdng vao linh
VUC nay.

Dai vai linh vuc kinh doanh bat dong san, cong ty sé tap trung nghién ciru trong khau quy
hoach, thiét k&, thi cdng nhdm dua ra nhiéu loai san phdm nha &, cdn hd vdi chét lugng tot
nhat, tién nghi, sang trong, an ninh, méi trudng trong lanh vai dién tich cong vién, cay xanh
I6n cung véi cac khu dich vu phuc vu nhu cau cudc sbng, giai tri cila cu’ dan mot cach tién
ich nhat; mé rong d6i tugng khach hang tir ngudi cé thu nhap thap dén ngudi co thu nhap
cao.

M@ rdng va phat trién loai hinh van phong cho thué, nang cao chat lugng phuc vu nhdm thu
hut khach hang, dam bao cong suat cho thué van phong tir 90% trd Ién.

Ngoai kinh doanh vat liéu xady dung, Cong ty s€ ma& rong sang linh vuc kinh doanh xuat nhap
kh&u may mdc, thiét bi thi cdng chuyén dung.

Tinh hinh ki€m tra chat lvgng san pham/dich vu

< Heé thong quan ly chat lugng

Hé thong quan ly chat lugng cua Cong ty dang thuc hién theo mé hinh quan ly muc tiéu tai

chinh MBO (Management by Financial Objectivies), hoat dong cua Cong ty dugc danh gid dua

trén nguyén tdc “Igi nhuan tao ra do giam chi phi, tdng doanh thu”. Cong ty da hoan thién chinh

sach chét lugng theo nhitng chudng trinh hoat déng cu thé sau:

Khdng ngling ndng cao chéat lugng quan ly thi cdng cac cdng trinh xdy 18p, cic goi thau dé
dap Ung kip thdi nhitng doi hoi ciia chi dau tu va nang cao kha nang dau thau cta Cong ty.
Pam bao thuc hién t8t cdng tac dao tao d€ dam bao ddi ngii nhan vién cd day du néng luc
va ky thuat hoan thanh cong viéc dugc giao.

Cong ty luon quan tam cai tién chat lugng dich vu cung Ung, hudng dén cac tiéu chi: an
toan, chinh xac va hiéu qua.

Su’ phét trién bén virng clia Cong ty ludn gan vdi Igi ich ciia khach hang, khéng ngirng nang
cao Igi ich cho CBCNV va cd ddng cua cdng ty.

Ngoai ra cong ty dang thuc hién dau tu trang thiét bi, nang cap hé thong cong nghé thong
tin dé tirng budc dap Ung yéu cau quan ly hién dai, i'ng dung cdng nghé théng tin trong
cdng tac quan ly. Cong ty cling chuén bi tién hanh xay dung hé théng quan ly chét lugng
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theo tiéu chudn ISO 9001:2000 nhdm toan dién hda viéc ddm bao chét lugng trong tat ca
cac hoat dong cua Cong ty, du kién ap dung vao nam 2008.

Dai véi tat ca cac cong trinh do cong ty nhan thau thi cong cling nhu' cac du an Cong ty lam chad

dau tu, Cong ty da xay dung va dé ra 9 quy dinh trong thi cong nham giam chi phi, ndng cao

chét lugng san pham; cu thé:

1/ B6i v6i cac cong trinh 16n, nha cao tang phai nghién clru dit thép cit san tai nha may dé
giam hao hut thép trong thi cong, giam thdi gian thi cong, giam chi phi.

2/ D8i véi céc cdng trinh d6 bé téng thuang phdm, cé dién tich san >300m?, yéu cau phéi can
bdng mat san bang may thuy binh, sau khi d6 bétdng phai lam mat bang may xoa nén, phai
dam bao mét nén b&ng phang, khdng 16i 1m dé dé dang don vé sinh, vita rai vai, giam dugc
chiéu day I8p vira 16t gach nén.

3/ Vira xay trat phai trén bdng may tron tap trung tai cac vi tri cd dinh dé cd thé quan ly dugc
khoi lugng vira, mac vira, chdng that thoat vat tu.

4/ Nghién ctu cac phudng an cai tién van chuyén vét liéu trong cdng trudng, tir nai tap két
trong cong trudng dén vi tri thi cong. Tranh gay that thoat, hu héng, gay vG trong qua trinh
van chuyén.

5/ Trong c6ng tac xdy phai s’ dung may trac dac dé 18y muc thudc trude khi xdy, trudce khi trat
phai gém mac.

6/ Vat tu st dung tai cong trudng phai tuyét doi dung diéu kién sach clia ho so du thau hoac
hgp ddng, néu cb thay ddi vé ching loai vat tu' phai co bién ban théng nhat cla cac bén, vat
tu khac ching loai theo yéu cau khéng dugdc nhap vao cong trudng.

7/ Bién phap bao che quanh cong trinh phai theo ding bién phap thi cong dugc duyét, gian
gido, tuyp bao che phai chac chdn, Iugi bao che phai dam bao vira an toan, vira mang tinh
thdm my thé hién tinh bai ban va chuyén nghiép clia nha thau.

8/ Vé sinh moi trudng trong pham vi cong trudng lic nao cling phai gon gang, sach s&, khong
cd thiét bi, vat tu vuong vai, xung quanh khdng dé ao tu, nudc dong.

9/ Tat ca cong nhan, can bo ky thuat déu phai dugdc trang bi nén, gidy, quan ao bao h6 day du.

B phén kiém tra chit luong

DE gidm sat viéc thuc hién 9 quy dinh trén, Cong ty thanh I1&p 2 t6 kiém tra hoat déng doc 1ap

nham kiém tra chét lugng san pham trong sudt qua trinh thi cdng nhu sau:

o TO th nhat ki€ém tra chat lugng k§ my thudt cdng trinh va An toan lao déng céc cdng trinh
truc thudéc HDQT do mot uy vién HPQT phu trach.
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TG th( 2 kiém tra vé chét lugng k§ my thudt cong trinh va tién dd thi cdng do mdt thanh
vién ban Téng Gidm Bdc phu trach la Phé Téng Gidm D4c thi cdng.

~ Vi thé céc cdng trinh dugc ki€ém tra thudng xuyén, viéc dén déc, nhdc nhd kip thdi cac don vi

truc thudc thi cdng coéng trinh thuc hién nhitng quy dinh clia cong ty da gilp cong trinh thi céng

dam bao tién do, chat lugng ky my thuat cong trinh.

- Ddac biét doi véi cac du an dau tu kinh doanh bat dong san do cong ty lam chd dau tu, viéc

ki€ém tra chét lugng san pham dich vu cung cdp ludn dugc SC5 dét 1én hang dau, thé hién qua

cac mat sau:

< Thuc hién cong tac phat trién du an, quan ly du an theo mé hinh quy trinh quan ly

du an méi, gom:

Lap hd sc phap ly, thoa thudn dén bu, hgp ddng dén bu, tha tuc cuBng ché dé I1ap ban vé
thu hoi va giao dat.

Trinh duyét quy hoach, thuc hién ddéng tién sir dung dat, khau trur tién dén bu, xin gidy phép
san lap ...

Lap hop ddng vai Céng ty tu van thiét k& dé Iap thiét k&, du toan ha tang ky thudt, hap
ddng thi cdng, hgp dong giam sat thi cong.

Theo doi thi cong, ti€n do dau tu, nghiém thu va thanh ly hgp dong.

Lap tha tuc xac nhan hoan thanh ha tang ky thudt va td chlic ban giao cho nganh chiic
nang theo quy dinh.

Xin gidy phép xay dung va s6 nha cho khach hang.

L&p ban v& phan 16 téng thé, 1ap gidy Chl'ng nhan quyén s dung déat, quyén sd hitu nha &
cho khach hang.

Giao dat, quan ly quy hoach, xay dung, ky hgp dong xay dung, thd tuc hoan thanh vdéi
khach hang.

< Veé quan ly chat lurgng cong trinh

Duy tri theo hudng phéat trién véi chat lugng san pham dugc dét 1én hang dau, cung cdp cho

khach hang nhiing san phdm cd chét lugng tdt, tao uy tin cho khach hang. Thuc hién xdy dung

theo quy hoach, thuc hién gidm sat, kiém tra va nghiém thu theo ding quy pham, dam bao chat

lugng nha &, cong trinh. Do nhitng bién phap quan ly nghiém ngdt va chu dau tu truc ti€p cung

('ng vét liéu ch yéu dén tan cong trinh véi viéc t6 chlic gidm sat cla ch( dau tu va tu van gidm

sat, tir do tat ca cac cong trinh déu thi cong dung tién do, dung chat lugng, didng thiét ké. Diéu do
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da chifng minh cac cong trinh xay dung nha & ndi chung va nha cao tang ndi riéng dam bao chat
lugng.
< Vé nghiém thu cong trinh

Trong qua trinh thi cong, mdi k¥ su’ cla don vi giam sat ti€én hanh truc ti€p giam sat tai hién
trudng, nghiém thu tirng bd phéan, tirng hang muc va nghiém thu h6 sd hoan cong céng trinh. Sau
khi nghiém thu sd bd dugc thong qua, chd dau tu, don vi gidam sat va nha thau cung tién hanh
nghiém thu. Sau khi nghiém thu dat yéu cau s€ mdi cac ban nganh lién quan cta Nha nudc ti€én
hanh nghiém thu hoan cong, toan bd cong trinh chi dugc ban giao sau khi nghiém thu dat yéu cau.

6.7. Hoat dong Marketing

~ Thuadng hiéu SC5 trong gan 30 nam hoat dong dugc xay dung dua trén nén tang chat lugng, uy
tin va tinh my thuat cao cua cac cong trinh, cac du an dau tu xay dung nha &, chung cu cong ty
da thuc hién; nhitng cam két vé chét lugng san pham va thuc té chat lugng céng trinh ma cong
ty da thi cong la cong cu ti€p thi hitu hiéu nhat dén chu dau tu, khach hang, doi tac cua céng
ty.

~ San pham va chinh sach vé gid ca, phuang thic thanh todn: Céng ty ludn chi trong vao viéc
nang cao chét lugng san pham, da dang hoa san phdm bang céch lién doanh lién két vdi cac dbi
tac cb uy tin vé xay dung d€ mang dén cho khach hang nhifng san phdm cé chéat lugng cao, gid
ca hogp ly va phuang thdc thanh toan linh hoat da dap i'ng nhu cau vé nha & cho moi ddi tugng
khach hang; ddi vdi cac khach hang mua can ho, nén dat cia Cong ty, Cong ty da lién két vdi
nhiéu ngan hang cé uy tin dé hd trg tin dung cho khach hang vdi thdi gian cho vay tr 10 ndm
dén 20 ndm.

- Hé théng phan phoi: Hién nay, Cong ty dang phan phdi truc ti€p tai van phong Cong ty va lién
két v&i cac cong ty giao dich bat dong san. Thong qua viéc phan phdi nay, khach hang sé nhan
dudc su hd trg truc ti€p trong viéc tu van phap ly, tv van vé san pham, vé cac chinh sach
khuy&n mai, hdu mai; nhd vdy ma san pham cla Cong ty dugc gidi thiéu truc ti€p dén khach
hang.

~ Cong ty tap trung cho viéc chuyén nghiép hod tat ca cac boé phan, tir bd phan marketing, quan
ly thugng hiéu dén phan phai.

~ Cac bd phén thiét k&, nghién cru va phat trién cling nhu ban hang, san xuét, tiép thi ... déu
nhat quén trong chinh sach xdy dung thuong hiéu, phéi hdp chdt ché dé dam bao tinh thdng
nhét trong thuc hién chinh sach phét trién thuong hiéu.
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Quan hé céng doéng (PR): Cong ty da tham gia tai trg cho cac chuang trinh su’ kién cé ti€éng
vang cla Thanh phd. Bic biét chi trong dén céc chudng trinh tir thién, hd trg hoc sinh nghéo
hiéu hoc, xay dung nha tinh nghia. Tham gia déng gép ho trg hoat dong cho Hdi doanh nghiép,
Hiép hoi Bat dong san Thanh phd nham tao mdi quan hé lién két, phuc vu cho chirc ndng hoat

dong cua Cong ty.

6.8. Hoat dong quang ba thucng hiéu

Vi bé day lich str hinh thanh va phét trién qua gan 30 ndm, thuang hiéu Céng ty C6 phan Xay
dung s6 5 (trudc day la Cong ty Xay dung sd 5) da khdng dinh dudc vi thé va uy tin cia minh
trén linh vuc xdy dung va kinh doanh dia Gc, thuong hiéu dugc gan lién véi nhitng cong trinh
chat lugng cao, nhitng du an chung cu’ va nha @ tién nghi, hién dai, xanh, sach. Trong thai gian
t&i, Cong ty da xay dung ké hoach quang ba thuong hiéu vdi muc tiéu dua thucng hiéu Cong ty
C6 phan Xay dung sd 5 trd thanh mdt thuong hiéu ndi tiéng khéng nhitng tai Viét Nam ma con
ra cac nudc khac. Cong ty sé xay dung mot trang web chat lugng cao véi nhitng ('ng dung cong
nghé thong tin tién ti€n va thong qua cac phuaong tién thong tin dai ching nhu bao, tivi, tai trg
céc chuong trinh van hda, thé thao ... d&€ quang ba thuong hiéu.

Thuong hiéu clia Cong ty C6 phan Xay dung s8 5 c6 mét gid tri cuc ky to I16n, gid tri d6 dugc
thé hién qua kha ndng phéat trién manh mé cla Cong ty trong thdi gian vira qua; dé 1a uy tin
trén thuong trudng; dé 1a niém tin cda chd dau tu, khach hang déi véi cac san pham, dich vu
cla Cong ty; do la moi quan hé tot dep vdi doi tac, vdi cac nha cung cap hang hda, vat liéu; do
la doi ngli Ianh dao, can b6 quan ly, can bd ky thuat tam huyét, nang dong, sang tao va doi ngii

céng nhan lanh nghé.

6.9. Cac hgp dong Ién dang dudc thuc hién hoac da dudc ky két

a. Médt sd cdng trinh xdy dung dan dung, cdng nghiép, cip thoat nudc tiéu bi€u do
SC5 thi cong co gia tri trén 20 ty dong
Béang 9
an Ao ; 2 R GIA TRI
STT TEN CONG TRINH PIA PIEM XAY DUNG HOP DPONG
Nha may xUr ly & tuyén 6ng D>= A iAo .
01 300 BDO6 Nam Thu Dau Mot, Binh Duong 101 ty
02 | Chung cu' Ngo GiaTu - L6 D Phudng 3, Quan 10 97 ty
03 ggidng BH cong nghiep — cd s0 phia | i 1 _ Thai Binh 79 ty
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2l A ; o n GIA TRI
STT TEN CONG TRINH PIA PIEM XAY DUNG HOP DPONG
04 | Chung cu An Suadng Quoc 16 1A — P. Trung My Tay — Q.12 75 ty
05 | Khu dan cu Thanh My Lgi - L6 C Phudng Thanh My Lgi, Q.2 71ty
06 | Tuyén Ong cap 1,2 khu vuc Nha Bé | Nha Be — TP. HCM 55 ty
Tuyén Ong phan phoi nudc sach AL arAr o ,
07 50<D<300 BDO7 Nam Thu Dau Mot, Binh Duadng 49 ty
Trudng THDL KTCNC Hudng Viét —
08 | KhGi van hanh — nha an — nha & gido | Xa Trur Van Tho, Bén Cat, Binh Duang 47 ty
vién
09 | Chung cu Nguyén Kim - L8 S Phudng 7, Q.10 44 ty
Thu, tram bom & tuyén 6ng nudc A aaAE o ,
10 thd BDOS Nam Thu Dau Mot, Binh Ducng 44 ty
11 | Chung cu Thé Ky 21 Binh Thanh 43 ty
12 PH Bach Khoa (Nha hoc tép va thi | Xa Bong Hoa, H. Di An, T. Binh A3
nghiém H1) Duadng y
Xay dung dudng 6ng phan phoi | . C A ,
13 nuGc sach Phii Yén Tinh Phu Yén 43 ty
14 | Bénh Vién 115 Nguyén Tri Phuong — Q.10 42ty
15 | Chung cu An Lac D‘u’dngA Bui Tu Toan, KP.6, P.An Lac, 37ty
Binh Tan
16 | Trudng CDSP M3u Gido TW 3 Phuding Phudc Long B, Q.9 33ty
17 | Trung tdm bao trg xa héi Tan Hiép Xa bong No, Binh Long, Binh Phudc 31ty
1g | Di ddi & dautu Cty Det Kim BOng |\~ yvan A, Bitc Hoa, Long An 30 ty
Phucong
19 | Khu B L& 5 khu nha & Phii Tho Phudng 15, Q.11 30 ty
Trudng CDKT Cao Thdng - Don | 65 Huynh Thic Khang, P. Bén Nghé, ,
20 . 29 ty
nguyen II Q.1
71 Lo AA3 - Khu nha ¢ 14 A Lac Long Phudng 5, Quan 11 28 ty
Quan
22 | Trudng THCS Lé Van Tam P. Binh Thuan — Q. 7 — TP.HCM 28 ty
23 E?Jéﬁz ~ khu'nha G 14 A Lac Long | b (510 5. Quan 11, Tp. HCM 27ty
24 ;{;‘;‘9 tam hanh chinh Quan Tan | 305a 11 8ng Chinh, P.14, Q. Tan Binh | 26 ty
25 | Chung cu Tan ba Tan Pa, Quan 5 25 ty
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STT TEN CONG TRINH DIA DIEM XAY DUNG Hgf,";glﬁ .
26 | Xay lap tuyén c6ng hop s6 3 Thi xa Ba Ria Viing Tau 24 ty
27 | Bénh vién Hung Vuong Quan 5 24 ty
28 | TTKT DV Vién Thong khu vuc II Quan 10 23ty
29 | Bénh vién nhan dan Gia Dinh S6 1 NG Trang Long, Q. Binh Thanh 22 ty
30 | Khunha & Pha Tho - Khu A Phudng 15, Q.11 22 ty
31 | Trudng THPT Quang Trung Xa Phudc Thanh, H. Ca Chi, Tp.HCM 21ty
32 Trung tam diéu duGng Tam Than | Xa Tan Dinh, H. Tan Uyén, T. Binh 21ty

Tan Dinh Ducng
33 | Tru s Hanh Chinh Q.12 Phudng Thdi An, Q.12, Tp. HCM 20 ty
34 | TruGng THCS Binh Tri Bong A Phudng Binh Tri Bong A, Binh Tan 20 ty
35 | Cao 6c vén phong 94-96 Nguyén Du | 94-96 Nguyén Du Quén 1 20 ty

b. Cac Du an bat dong san Cong ty da, dang va sé thuc hién
Bang 10 Don vi tinh: ty dong
Von dau Gli? 5
tuw inh Thai gian
STT Tén du an , doanh o Ghi cha
(Ty , thu'c hieén
dong) (Ty
dong)
Khu quy hoach dan cu 38/38A DBudng i Gia tri da
1 Cach Mang Thang 8. 31,6 38,4 | 2000 - 2002 thuc hién
Chung cu D5 — Van Thanh Bac PhuGng 25 i Gia tri da
2 Quan Binh Thanh. 69,2 92,4 | 2001 - 2005 thuc hién
Chung cu An Loc, dudng Nguyén Oanh, ] Gia trj da
3| phutng 17, Ouan 6o Vp 1154 | 129,8 | 2004 - 2008 | o pia
Chung cu 18 tang My Phudc, dudng Bui i Gia tri da
4 H{ru Nghia Phudng 2 Quan Binh Thanh 217,8| 312,7 | 2003 - 2008 thuc hién
5 Cao 6c van phong 15 tang 137 Lé Quang 40 2007 Gia tri da
Dinh, Phudng 14, Quan Binh Thanh thuc hién
Khu quy hoach Phudng Phudc Long B -
Quan 9 , Du kién
6 | Trong do: 450 2004 - 2010 (2 giai
+ Giai doan 1 200 doan)
+ Giai doan 2 250
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Vén dau | Gia tri
tuw kinh Thdi gian
STT Tén du an , doanh oA Ghi cha
(Ty Ty thuc hién
dong) dong)
Chung cu My Kim, dudng Kha Van Can, i -
7 Phudng Hiép Binh Chanh, Quan Thu Birc 101 2006 - 2008 Dur kien
Chung cu My bBic, dudng XO Viét Nghé 2007 - 2012
Tinh, Phudng 21, Quéan Binh Thanh. 1.387,7 »
8 Trong dé: DiL';ikclj‘eor;S
+ Giai doan 1 2007 - 2009 J ’
+ Giai doan 2 2009 - 2012
Du an Chinh trang do thi khu vuc Dau cau
Tha Thiém Phudng 22, Quan Binh Thanh 9.180 2007 - 2015 | Du kién (2
9 | Trong do: giai doan)
+ Giai doan 1 3.580 2007 - 2010
+ Giai doan 2 5.600 2010 - 2015
10 I1<t11u chung cu cao tang Phudng 7, Quan 650 2007 - 2012 Dy kién
Chung cu My Long, dudng Kha Van Can, i -
11| phuging Hiép Binh Chanh, Quén Tha Birc. 116,9 2008 - 2010 | Durkien
12 Chung cu Thanh Ba Phudng 27 Quan Binh 636 2008 -2012 Dy kién
Thanh
Tong cdng 12.995,6

< THONG TIN CHI TIET VE CAC DU AN

1. Cac du an da thuc hién

a/ Du an dau tu xay dung khu dan cu 38/38A

Tén du an: Khu dan cu 38/38A Cach Mang Thang 8.

Dia diém xay dung: 38/38 A Pudng Cach Mang Thang 8, Quén Tan Binh, Tp. HCM.

Chu dau tu: Céng Ty C8 Phan Xay Dung S& 5.
Hinh thdc quan ly du &n: Cong ty C& phan Xay dung S6 5 tu’ thuc hién du an.
Muc tiéu clia du an: quy hoach ban nén nha.

Quy mo du an:

. T6ng dién tich dat du an:

20.901 m?
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« Tong dién tich nén dét: 12.292 m?

« Téng mirc von dau tu: 31,6 ty dong.
— Ngudn vbn dau tu: von ty cd, von vay va von Ung trudc clia khach hang.
~  Gia tri ban nén nha: 38,4 ty dong.
~ Tién d6 thuc hién du an: 2000-2002.

b/ Du an dau tu xay dung Chung cu cao tang D5

- Ténduan : Chung cu cao tang D5

~  Dia diém xay dung : Budng D5, Phudng 25, Quan Binh Thanh, Tp. HCM.
~ Cha dau tu : Céng Ty C8 Phan Xay Dung S6 5.

~ Hinh thirc quan ly du dn : Cdng ty C& phan Xay dung S8 5 tu' thuc hién du an.
~ Muc tiéu ctia du an : Xay dung chung cu cao tang.
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CHUNG CU CAO CAP VAN THANH BAC - QUAN BINH THANH - TP.HO CHI MINH

CHU BAU TU - TONG CONG TY XAY DUNG 56 1- CONG TY XAY DUNG 56 3
DON V) THET KE | CONG TY THHH TU VAN XAY DAUNG VA Ti HOC LINH PHONG - CONIC

Quy mo du an:

« Tong dién tich dat du an: 3.404 m?
bat xay dung chung cu: 1.186 m?
Dat cong vién, cay xanh: 1.953 m?
bat giao thong: 265 m?
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T6ng dién tich san xdy dung: 17.660 m?

o TOng s6 can hd: 158 can

« TOng dién tich san can ho: 13.072 m?

« Téng mic von dau tu: 69,2 ty dong.
Ngudn von dau tu: von tu' cd, von vay va von Ung trudc cta khach hang.
Gia tri ban nha: 92,4 ty dong.
Tién do6 thuc hién du an: 2001-2005.

c/ Du an dau tu xay dung Chung cu cao tang An Loc

Tén du an : Chung cu cao tang An Loc.

Dia diém xay dung : Budng Nguyén Oanh, Phudng 17, Quan Go V&p, Tp. HCM.
Chu dau tu : Cong Ty C8 Phan Xay Dung S6 5.

Hinh thirc quan ly du dn : CAng ty C8 phan Xay dung S6 5 tu' thuc hién du an.

Muc tiéu clia du an : Xay dung chung cu cao tang.

PHOI CANH CHUNG CU 13 TANG A
PHUGNG 17 - QUAN GO VAP - TP.HCM
CHU DAU TU: CONG TY CO PHAN XAY DUNG SO5
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Quy mo6 du an:

Téng dién tich dat du an: 5.710 m?
bat xay dung chung cu: 2.654,2 m?
Dat cong vién, cay xanh: 1.348,5 m?
bat giao thong: 1.707,3 m?
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T6ng dién tich san xdy dung: 40.740,8 m?

o TOng s6 can hd: 384 cén hd.

« TOng dién tich san can ho: 27.427,2 m?

« Téng mic von dau tu: 115,4 ty dong.
— Ngudn vbn dau tu: von ty cd, von vay va von Ung trudc clia khach hang.
~  Gia tri ban nha: 129,8 ty dong.
~ Tién d6 thuc hién du an: 2004 - 2007.

d/ Du an dau tu xay dung cao &c van phong Cong ty C6 phan Xay dung s6 5

- Ténduan : Cao Gc¢ van phong Céng ty C6 phan Xay dung s& 5.

~  Dia diém xay dung : 137 Budng Lé Quang Dinh, Phudng 14, Quan Binh Thanh, Tp. HCM.
~ Cha dau tu : Cong Ty C8 Phan Xay Dung S6 5.

~ Hinh thirc quan ly du dn : Céng ty C& phan Xay dung S8 5 tu' thuc hién du an.

~ Muc tiéu ctia du an : Xay dung tru sd lam viéc va van phong cho thué.

-~ Quy mo dv an:
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« Tong dién tich dat du an: 908 m?

bat xay dung: 536,93 m?

Dat cong vién, cay xanh: 24,3 m?

Dat giao théng: 346,77 m?

« Tong dién tich san xay dung 7.716,18 m?

« Tdng dién tich van phong cho thué 4.853,87 m?

« Téng mic von dau tu: 40 ty dong.

_ Gié4 tri cho thué v&n phong mbi ndm du kién: 12 ty dong.
~ Tién do6 thuc hién du an: 2007 — 2008.

2. Cac du an dang va sé thuc hién
a/ Du an dau tu xay dung Chung cu 18 tang My Phudc

- Ténduan : Chung cu 18 tang My Phudc.

~  Dia diém xay dung : Budng BUi Hiru Nghia, Phudng 2, Quan Binh Thanh, Tp. HCM.
~ Cha dau tu : Cong Ty C8 Phan Xay Dung S6 5.

~ Hinh thirc quan ly du dn : Céng ty C& phan Xay dung S8 5 tu' thuc hién du an.

~ Muc tiéu ctia du an : Xay dung chung cu cao tang.
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T6ng dién tich d&t du an (hdp quy hoach) 7.533,4 m?

Dat xay dung chung cu: 2.261 m?
Dat cong vién, cay xanh: 2.163 m?
Dat giao thong: 3.109,4 m?
« Tdng dién tich san xay dung: 57.267 m?
o TOng s6 can hd: 544 can ho.
« TOng dién tich san can ho: 41.127 m?
« Tdng muc v8n dau tu du kién: 217,8 ty dong.
Ngudn von dau tu: von tu' cd, von vay va von Ung trudc cta khach hang.
Gia tri ban nha thuc hién: 312,7 ty dong.
Ti€n do thuc hién du an: 2003 — 2008.

b/ Du an dau tu xay dung Chung cu 15 tang My Kim

Tén du an

Dia diém xay dung

: Chung cu 15 tang My Kim.

Chu dau tu : Céng Ty C8 Phan Xay Dung S6 5.

Hinh thirc quan ly du an

Muc tiéu ctia du an

Tp .HCM.
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: Kha Van Can, Phudng Hiép Binh Chanh, Quan Tha buc, Tp. HCM.

: Céng ty C6 phan Xay dung S6 5 tu thuc hién du an.
: Xay dung chung cu cao tang phuc vu chuang trinh tai dinh cu’ cua
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CHUNG CU 15 TANG MY KIM- P.HIEP BiNH CHANH - Q.THU BUC
CHU BAU TU : CTY C6 P o = =
DON VI TH “}v,m . TU, VA PHAT TRIEN LINH PHONG - CONIC
PP i
¥

\\

(IR RIS

A EEEE R EEEE T
SR = = A A s R = R R A=\

~ Quy mo dv an:
« Tong dién tich dat du an (hgp quy hoach):  2.940 m?

bat xay dung chung cu: 1.162,8 m?
Dat cong vién, cay xanh: 667,89 m?
bat giao thong: 1.109,31 m?
« T6ng dién tich san xay dung 20.017,6 m?
« T6ng dién tich san can ho: 15.449,6 m?
e T6ng sb can ho: 224 can ho.
« Tong muc vén dau tu du kién: 101 ty déng.
~ Ngudn von dau tu: von tu' cd, von vay va von Ung trudc cia khach hang.
~Gia tri ban nha thuc hién: 110,7 ty dong.
—  Tién do6 thuc hién dy an: 2006-2008.
c/ Du an dau tu xay dung khu dan cu Phuéng Phudc Long B Quan 9
-~ Ténduan : Khu dan cu méi Phudng Phudc Long B, Quan 9, TP. HCM.
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Dia diém xay dung
Chu dau tu

: Phudng Phudc Long B, Quan 9, Tp. HCM.
: Céng Ty C8 Phan Xay Dung S6 5.

Hinh thirc quan Iy du dn : Cong ty C6 phan Xay dung S6 5 tu’ thuc hién du an.

Muc tiéu cla du an

: xay dung khu nha & va chung cu cao tang.

THANH PHG HO CHi MINH - QUAN 9

QUY HOACH CHIA LO KHUNHA & TAU’HUONG PHUdc LONG B

BAN PO QUY HOACH TONG MAT BANG
CHU PAU TU: CONG TY CO PHAN XAY DUNG S6 5

BIBUBNG KA NI
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I’Ilﬁl CANH CHUNG CU PII '

min  PHUGNG PHUGC LONG B - QUAN s"rr Ha chi
Chil ddu ta: CONG TY ¢ PRAN XAY DUNG 8 5

7 s
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~ Quy moO du an:
« Tong dién tich dat du an (hgp quy hoach): 56.352 m?

bat a: 28.561 m?
bat cong vién, cay xanh: 7.739 m?
bat giao thong: 18.523 m?
bat cong cong, dich vu: 1.529 m?
« Tong dién tich san xay dung 71.243 m?
« Tong dién tich nha biét thy + nha lién k&  35.884 m?
« T6ng dién tich san can ho: 26.846,4 m?
« Tdng mic vén dau tu: 450 ty dong.
— Ngubn von dau tu: von ty cd, von vay va von Ung trudc clia khach hang.
~  Gia ban du kién: 9.800.000 d6ng/m? san.
~ Tién do6 thuc hién dy an: 2004 - 2010.
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d/ Du an dau tu xay dung Chung cu 21 tang My Dlrc

- Ténduan : Chung cu 21 tang My Durc.

~  Dia diém xay dung : Dudng X6 Viét Nghé Tinh, PhuGng 21, Quan Binh Thanh, Tp. HCM.
~ Cha dautu : Céng Ty C8 Phan Xay Dung S6 5.

~ Hinh thirc quan ly du 4n : Céng ty C& phan Xay dung S8 5 tu' thuc hién du an.

~ Muc tiéu ctia du an : Xay dung chung cu cao tang.

CHUNG CU 21 TANG PHUGNG 21- QUANBI

CHU AU TU : CONG TY CO PHAN XAY DUNI

{

-~ Quy mo dv an:
« Tong dién tich dat du an: 32.775 m?
. bat xay dung chung cu: 7.680 m?
. bat lién ké (khoang IUi): 7.706 m?
. bat cong cong, dich vu: 2.163 m?
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. bat cong vién, cay xanh: 3.713 m?
. bat giao thong: 11.513 m?
« Tong dién tich san xay dung 197.813 m?
« Tong dién tich san can hd 151.550 m?
o Tdng muc vdn dau tu: 1.494,3 ty dong.

Ngudn von dau tu: von tu' cd, von vay va von Ung trudc cua khach hang.

Gia ban dy kién:

Ti€n do thuc hién du an:

14.000.000 dong/m?
2007 — 2012.

e/ Du an dau tu xay dung Chung cu va Khu thudng mai cao tang

Tén du an

Dia diém xay dung

Chu dau tu

Hinh thirc quan ly du an
Muc tiéu cua du an

: Chinh trang d6 thi khu vuc dau cau Tha Thiém.

: Budng Nguyén Hitu Canh, Phudng 22, Quan Binh Thanh, Tp. HCM.

: Céng Ty C8 Phan Xay Dung S6 5.

: Céng ty C6 phan Xay dung S6 5 tu thuc hién du an.

: xay dung chung cu, khu thugng mai va van phong cho thué 37 tang.
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DI THU THIEM

Giai doan 1:
~ Quy mo du an: giai doan 1 (khu B + khu C)
« Tong dién tich dat du an (hgp quy hoach): 30.151 m?

. bat xdy dung chung cu: 7.310 m?
. bat lién ké: 14.116 m?
. bat cong vién, cay xanh: 3.325 m?
. bat giao thong: 5.400 m?
« Tong dién tich san xay dung 273.746 m?
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« Tong dién tich san can hd 155.167 m?
« Tdng dién tich san thuong mai, dich vu: 44.800 m?
o Tdng muc vdn dau tu du kién: 3.580 ty dong.
— Ngudn vbn dau tu: von tyu cd, von vay va von Ung trudc clia khach hang.
- Gia ban du kién: 2.000 USD/m?
~ Tién do6 thuc hién du an: 2007 — 2010.
Giai doan 2:

~ Quy mo du an: giai doan 2 (khu A)
« Tong dién tich dat du an (hgp quy hoach): 50.900 m?

. bat xdy dung chung cu: 11.000 m?
. Bat cong trinh cong cong: 6.000 m?
. bat lién ké (khoang IUi): 20.429,5 m?
. Bat cdng vién, cay xanh: 5.090 m?
. Bat giao thdng: 8.380 m?
« Tong dién tich san xay dung 417.350 m?
« Tong dién tich san can hd 244.320 m?
« T6ng dién tich san thuong mai, dich vu: 76.350 m?
e T6ng mic vén dau tu du kién: 5.600 ty dong.
— Ngudn von dau tu: von tu' cd, von vay va von Ung trudc cla khach hang.
- Gia ban du kién: 2.000 USD/m?
— Tién do thuc hién dy an: 2010 — 2015.
g/ Du an dau tu xay dung Chung cu’ cao tang Phudng 7 - Quan 11
- Téndyan : Chung cu cao tang PhuGng 7 - Quan 11.
~  DPia diém xay dung : Budng Ly ThuGng Kiét, Phudng 7, Quan 11, Tp. HCM.
~ Chu dau tu : Cong Ty C8& Phan Xay Dung S6 5.
~ Hinh thdc quan ly du én : Céng ty C& phan Xay dung S8 5 tu' thuc hién du an.
~ Muc tiéu ctia du an : xay dung chung cu cao tang.
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CHUNG CU CAD TANG PHUGNG 7 QUI}N 1
Bja digm: PHUGNG 17 - QUAN 11- TP. HG CHi MINK
Chi ddu tu: CONG TY CO PHAN XAY DUNG SO 5

Vit
s
b
e
-\
:
\

T

-
7

~ Quy mo dv an:
« Tong dién tich dat du an (hgp quy hoach): 10.491 m?

. bat xay dung chung cu: 3.646 m?
. Bat cong vién, cay xanh: 2.693 m?
. bat giao thong: 4.152 m?
« T6ng dién tich san xay dung 94.940,17 m?
« T6ng dién tich san can hd 63.738,22 m?
« Tong muc vén dau tu du kién: 650 ty dong.
— Ngubn von dau tu: von tu cd, von vay va von Ung trudc clia khach hang.
- Gia ban du kién: 15.000.000 dong/m?
2007 — 2012.

~ Tién do6 thuc hién du an:
h/ Du an dau tu xay dung Chung cu cao tang My Long

- Ténduan : Chung cu My Long 15 tang.

: Kha Van Céan, PhuGng Hiép Binh Chanh, Quan Thu buc, Tp. HCM.

~  Dia diém xay dung
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~ Cha dautu : Cdng Ty C& Phan Xay Dung S6 5.
~ Hinh thirc quan ly du 4n : Céng ty C& phan Xay dung S8 5 tu' thuc hién du an.
~ Muc tiéu ctia du an : xdy dung chung cu cao tang.
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~ Quy moO du an:

e Tdng dién tich dat du an (hgp quy hoach): 3.004 m?
. bat xay dung chung cu: 1.162,8 m?
. bat cong vién, cay xanh: 450 m?
. bat giao thong: 1.391,2 m?
e Tdng dién tich san xay dung: 20.731,4 m?
e Tdng dién tich san can ho: 15.987 m?
e Tdng muc vdn dau tu du kién: 158,1 ty dong.
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~ Ngubdn von dau tu : vOn tu’ cd, von vay va von Ung trudc cla khach hang.
- Gia ban du kién : 10.000.000 dong/m?

~ Tién do6 thuc hién du an : 2008 — 2010.

i/ Du an dau tu xay dung Chung cu’ cao tang My An

- Téndyan : Chung cu cao tang My An.
~  Dia diém xay dung : Phudng Hiép Binh Chanh, Quan Thu Blc, Tp. HCM.
~ Cha dau tu : Céng ty c6 phan Xay dung s6 5.

— Hinh thirc quan ly du an
~ Muc tiéu cla du an

: Cong ty C6 phan Xay dung S8 5 tu thuc hién du an.

: Xay dung chung cu cao tang.

: 3.207,4 m?

: COng ty dang thuc hién thi€t ké va gui hé sa xin phép xay dung.

- Dién tich quy hoach
~ Tién d6 thuc hién du an

- Quy mO dyan : Xay dung 2 don nguyén 15 tang.

7. Bao cao két qua hoat dong kinh doanh trong 2 nam gan nhat
7.1/ Tom tat mot sd chi tiéu vé hoat dong san xuat kinh doanh cua cong ty trong 2
nam gan nhat

< Két qua hoat dong kinh doanh nam 2005, 2006 va 2007

Bang 11 Pon vi tinh: déng
Nam 2006 Nam 2007
Chi tiéu N&m 2005 _

R R L e
T6ng gia tri tai san 444.901.176.263 528.043.183.083 18,68% 916.617.371.042 73,58%
Doanh thu thuan 253.138.824.469 | 479.614.111.141 89,46% 772.347.383.902 61,03%
Lgi nhudn tir HDKD 8.767.151.443 13.939.827.347 58,99% 69.448.907.148 398,22%
Lgi nhudn khac 390.759.139 469.298.310 20,25% 2.065.182.207 340,29%
Lgi nhuan trudc thué 9.157.910.582 14.409.125.657 57,35% 71.514.089.355 398,22%
Lgi nhudn sau thué 9.157.910.582 12.331.011.160 34,66% 61.502.116.845 326,83%
Ty suat sinh Igi trén von 25,6% 29,2% 37,04%
chu sé hitu (ROE)
Sﬁ’A lugng c& phiéu binh 2.283.333 CP 2.500.000 CP 5.794.521 CP
quan
Thu nhap mdi c8 phan 4.011 d/CP 4.932 d/CP 22,96% 9.743 d/CP 97,54%
(EPS)
Ty |8 Igi nhuén tra cd tdc:
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Nam 2006 Nam 2007
Chi tiéu Nam 2005 —
Gia tri TT so voi S TT so
' 2005 . véi 2006
+ Tra bang tién 20% 20% 20%
+ Thudng c8 phiéu 10%

(Ngudn: Bdo cdo tai chinh ndm 2005, ném 2006 d3 kiém toan va Béo cdo tai chinh nam 2007 cda SC5)
Ghi chu:

= N&m 2005 Coéng ty duoc mién thué TNDN, ném 2006, 2007, 2008 Céng ty duoc gidm 50% thué TNDN

= EPS tinh trén khéi luong c6 phiéu luu hanh binh quén trong ky.

—Nhin chung, Ldi nhuan ctia Cong ty c6 tang dan qua cac nam (2005-2007) do ti€t kiém dugc chi
phi dau vao (chi phi dén bu giai toa, chi phi quan ly, ...) lam giam chi phi, Igi nhudn nam 2006
dat 14,4 ty dong, tang 57,3% so v8i nam 2005 tudng duong so tién 5,3 ty dong. Su tang
trudng Igi nhuén tir ndm 2006 1a thanh qua cta cdng tac chudn bi cac du &n trong cic ndm
trudc va sé tao da viing chac cho Cong ty gia tdng Igi nhudn trong ndm 2007 va nhitng ndm
ti€p theo. Nam 2007 Igi nhuan cua Cong ty dat 71,5 ty dong, tang 398,22% so véi nam 2006,
s@ di cé su tang manh vé Igi nhuan la do du an Chung cu 18 tang My Phudc Phudng 2 Q. Binh
Thanh, Chung cu An L6c Phudng 17 Q. Go Vap, Chung cu My Kim da di vao giai doan ban giao
cho khach hang dan dén su gia ting doanh thu ban nha va Igi nhuan.

- So V@i cac daon vi khac cung nganh bat dong san, dac biét trong giai doan thi trudng bat dong
san kém sbi dong thi hoat dong cua Cong ty hi€éu qua han rat nhiéu. Binh quan doanh thu thuan
cla mot doanh nghiép hoat dong trong nganh bat dong san la 11,873 ty dong. Trong khi do,
doanh thu thuan nam 2006 cua Cong ty la 81 ty dong, gap 6,8 lan so vdi murc binh quan nganh.
Nhu vay nang luc hoat dong va kha nang sinh I8i cia Cong ty I8n han rat nhiéu so vd@i cac dan
vi khac va so vGi mic binh quan nganh.

- Ty suét sinh Igi trén von c6 phan (ROE) va thu nhdp mdi cd phan (EPS) clia Cong ty kha cao
(ménh gid 01 c& phan la 10.000 ddng/cd phan).

« N&m 2005 ROE dat 25,6%, EPS = 4.011 déng/CP (S8 Iugng c6 phan luu hanh tinh
theo phuong phéap binh quén gia quyén la 2.283.333 ¢4 phan, do sb lugng cd phan
d&u ndm 2005 |a 1.200.000 cb phan, dén cudi thang 2/2005 tdng thém 1.300.000 c&
phan).

« N3m 2006 ROE dat 29,2%, EPS = 4.932 ddng/CP (S8 lugng ¢8 phan luu hanh 13
2.500.000 c8 phan).
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« N3m 2007 ROE dat 37,04%, EPS = 9.743 ddng/CP (S8 Iugng cd phan luu hanh tinh
theo phuong phédp binh quén gia quyén la 5.794.521 ¢6 phan, do s& lugng cd phéan
d&u ndm 2007 la 2.500.000 c6 phan, dén cudi thang 5/2007 tang thém 3.650.000 c&
phan nén s8 cd phiéu luu hanh 13 6.150.000; cudi thang 7 ting thém 2.450.000 c6
phan nén téng s6 cd phan luu hanh 13 8.600.000 cb phan).

Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh cua cong ty trong nam
bao cao.

R0
%

Nhirng nhan t6 thuan Igi

Chat lugng cong trinh dugc Cong ty dat 1én hang dau, tao dugdc niém tin noi khach hang. bay
cling la mdt trong nhitng yéu t6 thuan Igi gidp cho Cong ty thu hut thém lugng khach hang tiém
nang.

VGi su gdp siic day quyét tdm ctia Ban 13nh dao va nd luc khéng ngling cling véi trinh do
chuyén mdn cao cla toan thé can bd nhan vién Cong ty va su gan két clia cac don vi thanh
vién, d3 mang lai nhitng hiéu qua dang k& trong su’ nghiép phat trién chung ctia Cong ty va da
dat dugc nhirng thanh tuu quan trong trén nhiéu linh vuc hoat dong.

Cong ty lubn chu dong cong tac quang ba, ti€p thi nhdm nang cao kha ndng canh tranh; xay
dung va phét trién thuong hiéu, tao ngudn vén dau tu thdng qua viéc lién két lién doanh vdi cac
ddi tac trong va ngoai nudc dé tao budc dém vitng chdc dua doanh nghiép di 1én trong giai
doan hoi nhap kinh té quadc té.

Su phat trién clia nén kinh t&, von dau tu nudc ngoai ngay mot tdng nén nhu cau vé cao ¢ van
phong va cén hd gia téng dang ké.

Nhirng nhan t6 kho khan

Ngudn v8n clia Cdng ty con han ché chua déap (ng du yéu cau dau tu theo chién lugc phét trién
cla Cong ty. TUr d6 phai dua vao cac nguon von vay va von lién doanh, doi hoi nhiéu cong surc
dé€ tao ra dugc ngudn von va phai chiu ap luc vdi chi phi st dung v6n vay tir cac td chirc tai
chinh tin dung.

Chi phi nguyén vat liéu dau vao cac du &n clia Cong ty tdng lén dan dén ting chi phi gid von
hang ban anh hudng dén két qua hoat dong kinh doanh ctia Cong ty.

Cong ty phai lién tuc d6i mat ap luc ngubn von dau tu cho cac du an khong ngirng tang cao, thi
trudng giao dich dia 6c hay bién dong anh hudng dén kha nang tiéu thu cac san pham dau ra
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clia Cong ty, chi phi d&u vao van tdng do gid cd mot s6 vat liéu tdng manh nhu sit, ximang, cap
dién ...

Tinh hinh thi trudng bat dong san dang dién ra theo hudng khdng 6n dinh ké tir khi Nha nudc
ban hanh hang loat vén ban phap luat mdi, chinh sach lién quan dén viéc dau tu va phat trién
thi trudng dia 6c chua nhat quan, da anh hudng chung dén khong it cac doanh nghiép kinh
doanh bat dong san.

Vi thé cua cong ty so véi cac doanh nghiép khac trong cling nganh

Vi thé cua cong ty trong nganh

Cong ty C& phan Xay dung s 5 la mét trong nhitng Cdng ty hang dau trong linh vuc xay dung,
dau tu va kinh doanh dia 8¢ tai Viét Nam, c6 nhiéu ndm kinh nghiém trong linh vuc phat trién
cac du an nha 6, cac khu dan cu dé thi mdi. Trong nhitng ndm qua Cong ty da dau tu thanh
cong nhiéu khu nha &, chung cu danh cho moi d6i tugng khach hang trén dia ban Quan Go Vap,
Quan Binh Thanh, Quan 9, Quan 11, Quan Thu Bc. Trong dé cd mot s6 can hd cao cap nhu
khu chung cu My Phudc, chung cu An Loc, khu chung cu My Kim (Quan Tha Birc), khu nha &
Phudc Long (Quan 9).

So véi cac don vi khac cung nganh, vi th€ clia Cong ty dudc thé hién qua uy tin cling nhu
thuong hiéu SC5 doi vai cac dobi tac trong va ngoai nudc hoat dong trong linh vuc bat dong san.
Ngoai ra, Cong ty con cd vi thé trong nang luc tai chinh, cé ca s& vat chat ky thuat dudc trang
bi day da, doi ngii can bé Cong nhan vién co trinh d6 chuyén mon cao, nhiéu nam kinh nghiém,

am hiéu thi trudng.

So sanh mot so chi tiéu tai chinh giira Cong ty va Cac Cong ty ciing nganh da niém yét

Bang 12 bon vi tinh: triéu dong

CT CP DTPT PO CcT EP XD & KD CTCPPT CT CP Xay

Stt Hang muc Thi & KCN Song | Pia Oc Hoa Binh | Nha Tha Birc dung s6 5
Pa (SIS) (HBC) (TDH) (SC5)

1. Tai san 1.593.932,31 669.935,06 976.369,65 752.478,56
2. Von diéu Ié 400.000 100.000 170.000 86.000,00
3. VGn chu sé hitu 1.069.412,80 264.407,86 679.011,31 153.563,57
4. Doanh thu thuan 390.934,25 322.435,83 122.256,43 505.096,70
5. Lgi nhudn tur hoat dong kinh doanh 157.772,03 30.605,04 98.806,72 51.969,67
6. | Ldi nhuan trudc thué 157.830,56 29.817,79 108.539,23 53.260,86
7. Ldi nhudn sau thué 157.830,56 25.569,12 96.642,76 45.804,34
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CT CP DTPT PO CT CP XD & KD CTCPPT CT CP Xay
Stt Hang muc Thi & KCN Song | Pia Oc Hoa Binh | Nha Thu Pirc dung s6 5
Pa (S1S) (HBC) (TDH) (SC5)
8. Ldi nhudn sau thué /Von diéu 1€ 39,45% 25,57% 47,80% 53,26%
9. Lgi nhuan sau thué /V6n chu sd hitu 14,76% 9,67% 15,87% 29,82%

(Ngudn: - Bdo cao tai chinh hop nhét 9 thang nam 2007 cua cac Cong ty va Bao cdo tai chinh cua
SC5)

Nhu vay, nhin vao bang so sanh, V& tong tai san SC5, Doanh thu thuan cla SC5 déu nho hon
cac Cong ty vé kinh doanh bat dong san. Tuy nhién xét vé hiéu qua kinh doanh thi chi so Igi nhuan

sau thué/von chu s@ hitu, Igi nhuan sau thué/von diéu |é cho thay SC5 dat hiéu qua rat cao.

% Loi thé& ciia Cong ty thé hién & cac dac diém sau:
Thuong hiéu SC5 doi véi doi tac trong va ngoai nu'éc

VGi xu thé phat tri€n trong qua trinh hdi nhap kinh t& quéc t&€ thi md hinh kinh doanh lién doanh
lién két va nang cao nang Iuc quan ly la xu hudng tat yéu cua nha dau tu khi dau tu vao cac du an
bat dong san. Cong ty la mét trong nhitng don vi di dau trong viéc hgp tac vdi cac nha dau tu' co
kinh nghiém xay dung chung cu cao cap, thuc hién cac du an cta Cong ty nhu Dy an Khu can hd
cao cap nhu Chung cu My Phudc, Chung cu’ An Loc, chung cu My Kim ...

Vé nang lu'c tai chinh

T6ng gid tri tai san SC5 vao thdi diém 31/12/2007 1a 916,62 ty déng va vén chd s hitu la 166 ty
dong. Lgi thé vé ndng luc tai chinh cho phép SC5 dap ('ng cac quy dinh vé an toan von, tang kha
nang dap (g nhu cau vén cho cac du an va ¢ thé cling Ilc trién khai nhiéu du an, dap (g nhu cau
cla khach hang va dam bao dung tién do thdgi gian thuc hién cac du an.

Vé bo may quan tri, diéu hanh.

Hé thong quan tri, diéu hanh va cau trdc bd may da dugc cai tién lién tuc theo hudng dap Ung
nhu cdu quan tri va diéu hanh cong ty trong quéa trinh phét tri€én cong ty va héi nhap nén kinh té. Vi
viéc cdi tién bd may quan tri diéu hanh theo cac chuan muc quéc t&, SC5 da phan nao dap (ng dudgc
yéu cau phét trién, tdng kha ndng canh tranh va hdi nhap quéc té.

Vé nguon nhan luc

Doi ngli Ianh dao cha chot cua HOi dong quan tri va Ban diéu hanh la nhitng ngudi cé kinh
nghiém lau ndm trong linh vuc quan tri cac du an, hoat dong kinh doanh dia 6c, c6 su két hgp hai
hoa gilra yéu t6 kinh nghiém kinh doanh véi k§ nang quan tri cong ty.
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% Trién vong phat trién cia nganh

Viét Nam ¢4 téc do tdng trudng GDP kha cao va 6n dinh: ndm 2002 tdng 7,1%, ndm 2003 ting
7,23%, nam 2004 tang 7,7%, ndm 2005 tang 8,4% va nam 2006 tang 8,16%, nam 2007 tang
8,48%. Cac chuyén gia phan tich déu cho rang, trong cac ndm téi, téc d6 tang trudng GDP cua
Viét Nam duy tri 8 mic trén 7%/n8m la hoan toan kha thi. Su’ phat trién lac quan cla nén kinh
t& trong tuang lai cd anh hudng dén su’ phat trién clia cac nganh kinh t&, cudc sdng ngay cang
phat trién va nhu cu cla moi ngudi cling téng theo. Vi vdy cling vdi su’ phat trién nay thi nhu
cau vé nha 4@ cling ngay cang tang. Vdi toc do tang trudng kinh té trén 8% nhu may nam gan
day, Viét Nam sé cd nhiéu du an dau tu xay dung cao 6c van phong, can ho cao cap va khu biét
thu chat lugng cao nén thi trudng kinh doanh bat dong san sé rat cé tiém ndng.

Theo quyét dinh phé duyét dinh hudng phat trién nha & dén ndm 2020 cla Thi tudng Chinh
phu, dién tich nha binh quan dau ngudi phai dat mdc 15 m? san vao ndm 2010 va 20m? vao
ndm 2020, chat lugng nha & phai dat tiéu chudn quéc gia. Quyét dinh ndi trén cling khuyén
khich phat trién nha & trong cdn hd chung cu cao tang dé tdng nhanh quy nha &, tiét kiém déat
dai, tao dién mao va cudc sdng van minh do thi.

Hién tai, Thanh ph6 H6 Chi Minh dang c6 han 50 cao 6c¢ van phong cho thué. Cao 6c¢ van phong
& trung tdm TP.HCM dat loai A chi ¢d 5 toa nha vdi tdng dién tich cho thué khoang 73.300m?,
cao 8¢ thudc loai B chi co 11 toa nha vdi téng dién tich cho thué khoang 124.000m2, cac cao 8¢
loai C gdbm c6 32 toa nha véi tong dién tich thué khoang 82.300m2. Nhu cau thué cao &c vén
phong & TP.HCM dang tang cao, theo thong tin tir cac cong ty kinh doanh dia ¢, cong suat cho
thué cac toa nha loai A & khu vuc trung tdm thanh phé dat 95%, cac toa nha loai B, loai C khac
dat trén 90%. V& gia ca cho thué, néu chua ké thué VAT thi gid clia cac cao 8¢ loai A tir 26 -
36USD/m?/théng. Tinh hinh nay cd thé tiép tuc gia tdng vi theo du bdo tir cic cdng ty quéan ly
va cho thué bat dong san, do tinh hinh cung cau trén thi truGng ma gia van phong cho thué &
khu vuc TP.HCM c6 kha nang tang thém 10% trong nhitng ndm tdil.

Cung V@i su hinh thanh cac khu vuc dan cu’ mdéi cia TP.HCM trong nhifng nam gan day sé tao
ra cd hdi kinh doanh cho céac cng ty nhu ngan hang, bao hiém, dich vu, cac doanh nghiép kinh
doanh hang tiéu ding, my phdm, nha hang sang trong va sé kéo theo nhu cu thué vin phong

cla cac cong ty, doanh nghiép trong khu vuc dan cu mdi nay.

! Thoi bao Kinh té Viét Nam ngay 27/12/2007
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Theo théng ké ctia B6 K& hoach & DAu tu, mbi tudn cé trén 100 doanh nghiép Viét Nam dugc
cap gidy dang ky kinh doanh va phan I&n cac doanh nghiép néi trén c6 nhu cau thué van phong.
Nhiéu doanh nghiép cé nhu cdu mé rong qui md hoat déng, chuyén ddi vén phong sang nhiing
toa nha cao cdp dé€ nang cao hinh anh, vi thé cia doanh nghiép. Du bdo thué van phdng cao
cép lién tuc téng trong ba ndm tdi do céc du an cao 8¢ dang dudc trién khai chi cd thé hoan
thanh vao ndm 2007 — 2008. Theo du bdo ctia CBRE tiém luc phét trién cla cac cao &c van
phong hang A sé tang cao. Cac cong ty Viét Nam cd khuynh hudng tim van phong cho thué
hang B va C.

Day cling chinh la linh vuc cd mG6i quan hé thuan chiéu véi toc do doé thi hoa cla ca nudc. Tinh
dén thang 11/2004, dan s do thi nudc ta dat khoang 21 triéu ngudi, chiém 25,8% tdng dan s6
toan quéc. Ty |é do thi hoa & nudc ta hién nay dat khoang 26% va con ti€p tuc tang trong
nhitng ndm tdi.

Ty Ié do thi hoa (dan so do thi/dan s6 ca nuéc) cua Viét Nam
Bang 13
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PGS.TS. LLru buc Ha/ |//en truong I//en Quy hoach Do thi va Nong thon, Bo Xa y dung.

— Chién lugc Phét trién thanh phd: Tur tdm nhin tdi Téng trubng va Xoa doi gidm nghéo

— Phién hop toan thé II: Phét trién dé thi & Viét Nam, KTS Trén Ngoc Chinh

- Kién trdc Quy hoach Xay dung, Bo Xay dung. So liéu 2010 va 2020 la au’ bao.
Hién tai, hoat dong kinh doanh chu yéu ciia Cong ty la nhan thau xay dung, dau tu xay dung va
kinh doanh nha &, khu dan cu, vén phong cho thué. Pay Ia linh vuc kinh doanh ¢ nhiéu trién

vong trong nhitng ndm tdi va phu hgp véi dinh huéng phat trién ctia nganh va chinh sach cla
nha nudc
Panh gia vé su phu hop dinh hudng phat trién cia céng ty véi dinh hudng caa

nganh, chinh sach cua Nha nuéc, va xu thé chung trén thé gigi.
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Pinh hudng phat trién clia Céng ty trong thdi gian tdi 13 ti€p tuc tép trung phéat trién linh vuc kinh
doanh dia 6c song song Vvdi linh vuc xdy dung truyén thong cla Céng ty, m& réng pham vi hoat
dong kinh doanh sang linh vuc cho thué vdn phong, kinh doanh tai chinh .... ngay cang nang cao
chét lugng san pham, dich vu cla Cong ty, ti€p tuc khdng dinh vi thé va uy tin cla Cong ty trén
thueng trudng. Clng vdi su' phat trién clia nén kinh t& Viét Nam sau khi gia nhdp WTO, nganh xay
dung va kinh doanh dia 6c la mét trong nhitng nganh cé xu hudng phat trién manh mé do nhu ciu
vé nha &, xay dung van phong lam viéc, nha xudng, thué van phong tang cao dac biét tai khu vuc
Thanh phS H6 Chi Minh 18 mét trung tdm kinh t&€ I16n nhat Viét Nam do dé dinh hudng phat trién
cla Cong ty la phu hgp véi dinh hudng cta nganh.

9. Chinh sach do6i véi ngudi lao dong

% Tinh hinh va s6 lugng nguai lao dong trong Cong ty

Ché&t lugng ngudn nhan luc 1a mét trong nhitng yéu t8 quan trong quyét dinh su’ phat trién 1au
dai va bén virng ctia Céng ty nén SC5 lubn dat muc tiéu xay dung doi ngli nhan vién chuyén nghiép
lén hang dau trong chién lugc phat trién cla minh. Tinh dén 31/12/2007, s6 lugng can bd nhan
vién chinh thirc cda Cong ty la 5.083 ngudi.

Bang 14
Yéu to 31/12/2007
B SO lugng nhan vién 5.083
B M(c luong binh quan (dong/ngudi/thang) 2.600.000
Phan theo trinh do chuyén mon
E Dai hoc va trén dai hoc 315
E Cao dang, trung hoc chuyén nghiép 95
B Cbng nhan k¥ thudt va lao ddng phd thdng 4.673
Phan theo thgi han hgp dong
E Khong xac dinh thai han 125
E Co thdi han 4.958

< Chinh sach dao tao, luong thudéng, trg cap:
— HO trg va tao moi diéu kién dé ngudi lao dong phat huy kha ndng trong hoc tdp nang cao kién
thirc chuyén mon nghiép vu.
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Pao tao va sdp xp ngudn nhan luc phu hgp véi tinh hinh phét trién cla céng ty nhdm gia tng
Vé chat.

Dam bao cong viéc day du cho ngudi lao dong, dam bao thu nhap phu hgp véi kha nang cong
hién va thi trudng; mirc luong binh quan dau ngudi dat 1,9 triéu dong/ngudi/thang trong nam
2005; 2,2 triéu dong/ngudi/thang trong nam 2006; 2,6 triéu dong/ngudi/thang vao nam 2007.
Thu nhap cta ngudi lao dong lubn dugc cai thién va nam sau cao han nam trudc, thu nhap binh
quan trong nam 2007 tang 18% so vdi nam 2006, nam 2006 tang 16% so vGi nam 2005.

Thuc hién day du quyén Igi va nghia vu d6i véi ngudi lao dong theo ding ché do, chinh sach
quy dinh theo quy dinh phap luat hién hanh.

Co chinh sach khen thudng kip thdi d6i vdi ca nhan va tap thé cd cong dong gdp cho Cong ty,
cb bién phap ky luat dbi v&i nhitng ca nhan cé hanh dong gay anh hudng xau dén quyén Igi va
uy tin cta Cong ty.

T6ng s6 tién thudng trong ndm 2007 1a: 2.087.600.000 déng, tdng 217,42% so v4i ndm 2006.

Chinh sach co tirc

C3n clr theo Piéu Ié t6 chlic va hoat déng clia Cong ty da dugc Pai hdi dong cd ddng thdng
qua, chinh sach phén phéi cd tic do Hoi ddng quan tri Cong ty dé nghi va Pai hdi ddng cd dong
quyét dinh nhu sau:

« Cdng ty chi dugc chi tra cd tic cho cd ddng khi Cong ty kinh doanh c6 13i va da hoan
thanh nghia vu ndp thué va nghia vu tai chinh khac theo quy dinh cta Phap luat.

« (6 ddéng dudc chia ¢6 tlc tuong duong vai phan vén gdp va tuy theo ddc diém tinh
hinh kinh doanh theo quy dinh ctia phap luat.

o Ty I cb tlic sé dugc DPHPCD quyét dinh dua trén dé xudt cua HDPQT, vdi can c la
két qua hoat dong kinh doanh clia nam hoat dong va phuong an hoat dong kinh
doanh cua cac nam tdi.

Phéan phdi co tirc nam 2005, 2006 va 2007

Bang 15
Chi tiéu DVT Nam 2005 Nam 2006 Nam 2007
- Von diéu lé bong 25.000.000.000 | 25.000.000.000 | 86.000.000.000
- S8 lugng cb phiéu phat hanh | C8 phan 2.500.000 2.500.000 8.600.000
(Ménh gia 10.000d/CP)
- S8 lugng cd phiéu quy C6 phan 0 0 0

.hsc




Chi tiéu VT Nam 2005 Nam 2006 Nam 2007
- S8 lugng c6 phiéu dang luu | C8 phan 2.500.000 2.500.000 8.600.000
hanh
- Ty 18 ¢6 tlrc/Von diéu 18 %
+ Tra c6 tlrc bang tién % 20 20 20
+ Thuéng ¢6 phiéu % 10

~ PE& dap rng nhu cau mé rdng quy md san xuét va phan nao bu dap su thi€u hut ngudn vén kinh
doanh, du kién trong giai doan t&i Cong ty van duy tri mitc c6 tic tir 30 — 35%, phan Igi nhuén

con lai dugc tich luy dé tai dau tu phat trién san xuét kinh doanh.

11. Tinh hinh hoat dong tai chinh
11. 1/ Cac chi tiéu cc ban
% Trich khau hao TSCD:
— Chi phi khau hao tai san c6 dinh cta Cong ty dugc trich phu hgp vdi quy dinh cta B Tai chinh.
Khdu hao tai san ¢6 dinh dugc tinh theo phuong phap dudng thang; thdi gian khiu hao theo
khung thgi gian quy dinh tai Quyét dinh 206/2003/QD-BTC ban hanh ngay 12/12/2003.

Loai tai san Thdi gian
Nha ctra, vat kién tric 20 — 30 ndm
May mdc thiét bi 06 — 11 ndm
Phuong tién van tai 06 — 10 nam
Dung cu quan ly 03 — 05 ndm
Lgi thé thuong mai 10 ndm

~ Ty |é khau hao ap dung theo Quyét dinh 206/2003/Qb - BTC
% Thu nhap binh quan:

Thu nhap binh quan hang thang cua nguGi lao dong trong Cong ty ndm 2007 la 2,6 tri€u
dong/ngudi/thang tang 18% so v&i nam 2006.
% Thanh toan cac khoan ng dén han:

Cong ty lubn thanh toan day du, dung han cac khoan ng va khoan vay, khong c6 ng qua han.

Hién nay Cong ty dang dugc cac ngan hang danh gia rat cao vé kha nang thanh toan Iai va von vay;
cac du an, cdng trinh clia Cong ty déu dudc cac ngan hang tai trg véi I5i sudt uu dai. Vao thdi diém
31/12/2007 Cong ty khong cé bat ky khoan ng qua han nao ddi véi ngan hang. Cong ty thanh toan
c6ng ng dung thdi gian quy dinh theo thoa thuan véi cac nha cung cap.
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% Cac khoan phai ngp theo luat dinh:

Tinh hinh n6p thué cta Cong ty

Bang 16
. ~ S0 thué nop So thué nop S0 thué nop
Lealiie n&m 2005 n&m 2006 n&m 2007

Thué GTGT ndi dia 546.693.891 7.060.497.127 74.107.965.890
Thué& GTGT hang nhap khau 768.432.237 624.349.809
Thué nhép khau 543.511.333 491.920.841
Thué thu nhap doanh nghiép 1.595.311.980 4.498.043.851
Thué thu nhap ca nhan, tién st dung 2.331.863.933 217.871.502 888.738.094
dat + cac loai thué khac

Téng cong 2.878.557.824 | 10.185.624.179 | 80.611.018.485

Cong ty da ké khai va thuc hién dung cac khoan ndp ngan sach theo luat dinh.

% Trich 1ap cac quy theo luat dinh: Theo quy dinh tai Diéu 1é td chirc va hoat déng cla Cong
ty, trudc khi phan chia ¢d tic cho ¢6 déng, Cdng ty phai trich 1ap cac quy theo quy dinh. Tinh
dén ngay 31/12/2007 tinh hinh trich l1ap cac quy cia Cong ty nhu sau:

Trich 1ap cac Quy dén ngay 31/12/2007

Béng 17 bon vi tinh: déng
Stt Chi tiéu 31/12/2007

1 Thang du vén cé phan 20.950.000.000
2 Quy dau tu phat trién 8.321.204.817
3 | Quy du phong tai chinh 2.500.000.000
4 | Quy khen thudng va phuc Igi 7.807.333.291
5 | Quy trg cap mat viéc lam 0

Tong cdng 39.578.538.108

% Tong du ng vay ngan hang:

Dén thdi diém 31/12/2007 téng du’ ng vay ngan hang l1a: 152.881.894.231 dong.
Vay ngan han : 152.881.894.231 dong.
: 0 dong.

Trong do:
Vay dai han
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Vao thdi diém 31/12/2007, Céng ty khdng c6 bat ky mdt khoan ng qua han nao déi vdi ngan

hang.

% Tinh hinh c6ng ng hién nay:

Cong ng cua SC5 tai ngay 31/12/2007

Bang 19 bon vj tinh: dong
Chi tidu 31/12/2006 Z‘;iT:’;,]“ng 31/12/2007 °:;iT§’;“n9
1/ Cac khoan phai thu 15,2 24,82
Phai thu clia khach hang 47.179.174.047 8,9 | 153.651.708.594 16,76
Tra trudc cho ngudi ban 32.311.704.877 6,1 | 51.080.868.520 5,57
Cac khoan phai thu khac 1.085.374.823 0,2 | 22.898.791.081 2,49
2/ Cac khoan phai tra 92,04 81,85
Vay va ng ngan han 69.283.280.988 13,1 | 152.881.894.231 16,68
Phai tra cho nguGi ban 22.742.570.327 4,3 | 65.061.254.755 7,09
NguGi mua tra tién trudc 155.669.038.250 29,5 | 230.408.497.044 25,14
Thué va cac nghia vu phai nép NN | 17.347.967.108 3,3| 24.647.158.423 2,69
Phai tra cong nhan vién 4.267.572.143 0,8 4.767.931.118 0,52
Phai tra dai han khac 202.244.158.479 38,3 | 222.813.544.421 24,30
Trong do:
+ NgudGi mua tra tién trudc dai | 202.040.664.479 195.965.341.447
han (ndp tién mua can hd, nén
dat chd ban giao)
+ Phai tra dai han khac 203.494.000 26.848.202.974
Vay va ng dai han 0 0 0 0
Cac khoan phai tra, phai nop khac 11.980.326.435 2,3 | 49.215.901.037 5,36
Dy phong trg cap mat viéc lam 203.631.355 0,04 358.160.950 0,03
Du phong phai tra dai han 2.100.472.400 0,4 443.074.694 0,04

Giai trinh vé cac khoan phai thu, hang tén kho chiém ty trong I6n trong tong tai san va
cac khoan phai tra chiém ty trong 16n trong tong ngudn vén dén thdi diém 31/12/2007

nhu sau:
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— Phai thu khach hang 153.651.708.594 dong, trong do:

27.622.289.713 dong la khoan cong ng phai thu khach hang mua nén nha, can ho cla
Cong ty chg lam cha quyén.

121.911.146.606 dong la khoan cong ng phai thu khdi lugng xay 1dp hoan thanh Chu dau
tu’ chua thanh todn theo hap dong dé chd quyét todn cdng trinh.

1.841.413.223 dong la khoan phai cong ng phai thu khach hang thué may maoc, thiét bi
cua Cong ty.

2.255.764.052 dong la khoan cong ng phai thu khach hang mua hang hda, vat liéu xay
dung clia Céng ty chua dén han thanh toan.

21.095.000 dong la khoan céng ng phai thu khach hang vé dich vu quan ly chung cu va
cao Oc van phong cua Cong ty chua dén han thanh toan.

~ Hang t6n kho 519.578.088.693 dong, trong do:

216.894.745.743 dong la khoan chi phi san xuat kinh doanh d& dang cac du an do Cong
ty lam chu dau tu va tu' thuc hién.

299.692.151.341 dong la khoan chi phi SXKD d& dang cac cong trinh do Cong ty nhan
thau thi cong.

2.417.425.806 dong la gia tri nguyén liéu, vat liéu ton kho tai cac cong trinh dén thdi
diém 31/12/2007.

447.484.005 dong la gia tri hang hod guri di ban dén thdi diém 31/12/2007.

12.100.000 déng la gia tri cdng cu dung cu tén kho dén thdi diém 31/12/2007.
114.181.798 ddng la hang hda ton kho dén thdi di€ém 31/12/2007.

~  Tra trudc ngudi ban: 51.080.868.520 dong, trong do:

12.519.761.130 dong Chi phi dén bu du an Chung cu My Bldc Phudng 21, Quéan Binh
Thanh.

19.754.670.322 dong la khoan ma Cong ty Ung trudc cho hgp dong mua can hd tai
Chung cu' An Lac dé& b§ tri tai dinh cu cho cac hd dan thuc hién du &n khu Chung cu cao
tang Phudng 7 - Quan 11.

6.626.533.100 dong la khoan ma Cong ty 'ng trudc cho hgp déng mua can ho tai Chung
cu’ Kim HAng dé€ kinh doanh.

12.179.903.968 dong la khoan Cong ty ’ng trudc cho cac hgp dong mua vat tu va cung

cap dich vu.
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~ Ngudi mua tra tién trudc: 230.408.497.044 dong, day la khoan Chu dau tu Ung trudc cho cac
hop dong nhan thau xay 13p cac cong trinh.
- Phai tra ngudi ban: 65.061.254.755 dong, day la khoan phai trd cho cac cong ty da cung cap
vat tu, vat liéu ma SC5 chua dén han thanh toan.
—  Phai tra dai han khac: 222.813.544.421 dong, trong do:
« 195.965.341.447 dong la khoan tién khach hang nop tién mua can hd, nén dat ma phan
I&n thudc cac du an do Cong ty lam chd dau tu dang chd ban giao:

o Chung cu My Phudc: 43.033.750.395 dong.
o Chung cu An Loc: 272.580.000 doéng.
o Chung cu My burc: 15.977.696.470 dong.
o Chung cu Miéu néi: 93.320.000 ddng.
o Chung cu My Kim: 99.760.230.182 dong.
o Du an Phudc Long B quéan 9: 31.555.750.000 dong.
o Du an 38/38 A CMTS: 1.380.000 dong.

« Phai tra dai han khac:
o Gop von xay dung cao 6c van phong Cong ty:  25.425.000.000 dong.
— Cac khoan phai tra, phai nop khac: 49.215.901.037 dong, trong do:
« 3.979.485.559 ddng la khoan trich vé kinh phi cdng doan, bao hi€ém xa hdi, nhan ky quy
ky cugc ngan han.
« 1.224.000.000 d6ng la khodn phai tra c6 ti'c ndm 2006 cho Téng Cong ty Xay dung s6 1
dang chd lam thu tuc bu trir céng ng.
« 5.048.728.074 dong la khoan phai tra do chia Igi nhuan cho bén goép von.
« 37.815.703.260 dong la cac khoan phai tra cho cac Doi truc thubc Cong ty nhan thi cong
cac cong trinh theo hgp dong giao thau ndi bo.
« Cac khoan phai tra khac: 1.147.984.144 dong.
+ Giai trinh chénh léch giira so liéu dau ky trén bao cao tai chinh nam 2006 vgi so liéu
cuoi ky trén bao cao tai chinh nam 2005.

N&m 2006, Cong ty bat dau dp dung cidc mau biéu bdo cdo tai chinh theo Quyét dinh
15/2006/QD-BTC ngay 20/3/2006 cua Bo trudng B Tai chinh nén s6 liéu dau nam cla Bao cdo tai
chinh ndm 2006 va s liéu cudi ndm clia Bdo cdo tai chinh 2005 cé mét sd thay ddi sau:

a/ Cac khoan phai thu
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~ “Cac khoan phai thu ngan han” theo s6 liéu cudi nam cla Bao cdo tai chinh ndm 2005 la
66.810.082.644 dong, theo s6 liéu dau ndm cua Bao cdo tai chinh ndm 2006 la 51.685.024.066
dong, giam 15.125.058.578 dong la do nguyén nhan sau:
« Gidm 553.400.000 dong do chuyén tir muc “phai thu khach hang” sang muc “phai thu
dai han cta khach hang” thuéc muc “Cac khoan phai thu dai han”.
« Giam 14.571.658.578 dong cua phan “cac khoan phai thu khac” (so liéu dau nam cla
Bdo cao tai chinh nam 2006 la 1.262.901.709 d6ng, sO li€u cubi nam cla Bao cdo tai
chinh nam 2005 la 15.834.560.287 dong), do:
o Chuyén phan “tam ('ng” trong muc “cac khoan phai thu khac” vao “tai san ngan
han khac” la 13.894.703.024 dong.
o Chuyé&n phan “Cac khoan cdm 6 ky quy, ky cudc ngdn han” trong muc “cac
khoan phai thu khac” vao muc “Tai san ngan han khac” la 676.955.554 dong.
b/ Tai san ngan han khac
~ Tai san ngan han khac “theo s8 liéu cudi ndm clia Bdo cdo tai chinh nam 2005 la 1.458.910.486
dong, theo s6 liéu dau ndm cua Bao cao tai chinh ndm 2006 la 16.030.569.064 dong, tdng
14.571.658.578 d6ng la do cac nguyén nhan sau:
. Téng 13.894.703.024 dong do chuyén phan “tam (ng” vao phan “Tai san ngdn han
khac”.
« Tang 676.955.554 dong do chuyén phan “Cac khoan cadm c6, thé& chép, ky quy, ky cugc
ngdn han” vao phan “Tai san ngan han khac”.
c/ Cac khoan dau tu tai chinh dai han
“Pau tu vao cong ty lién két lién doanh “theo s6 li€u cubi nam clia Bao cao tai chinh nam
2005 la 0 dong, theo so liéu dau nam cua Bdo cdo tai chinh nam 2006 la 1.000.000.000 dong, tang
1.000.000.000 ddng — day la khoan dau tu’ mua cd phan ciia Cong ty CP tu van thiét k& xay dung;
dong thdi giam dau tu dai han khac (chi phi dau tu cac du an nha, dat do cong ty lam cha dau tu)
cudGi nam 2005 la 186.246.873.506 dong sang dau nam 2006 con lai la 185.246.873.506 dong la do
chuyén 1.000.000.000 ddng tir phan “dau tu dai han khac” sang “Pau tu vao coéng ty lién két lién
doanh”.
d/ N¢ ngan han
“NG ngan han” theo s§ liéu cudi ndm cla Bao cdo tai chinh nam 2005 la 397.527.952.225
dong, theo sO liéu dau nam cia Bao cdo tai chinh nam 2006 la 201.644.062.462 dbng, giam
195.883.889.763 dong la do:
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« Gidm 193.462.894.456 dong do chuyén phan “ngudi mua tra tién trudc” tir muc “ng
ngan han” (Bdo cdo kiém toan ndm 2005) sang phan “phai trad dai han khac” cliia muc
“ng dai han” (Bao cdo tai chinh nam 2006).

« Gidm 2.420.995.307 ddng do chuyén phan “chi phi phai trd” tir muc “Ng ngdn han” (Bao
cao tai chinh nam 2005) vao phan “Du phong trg cap mat viéc lam” sg tién 108.601.980
va phan “Du phong phai trd dai han” so tién 2.312.393.327 dong thudc muc “ng dai

han” (Bao cdo tai chinh nam 2006).

Cac chi tiéu tai chinh chua yéu

Bang 20
Cac chi tiéu 2005 2006 2007
1. Chi tiéu vé kha ndng thanh toan
+ Hé s6 thanh toan ngan han:
TSLD/Ng ngdn han 1,26 1,39 1,56
+ Hé so thanh toan nhanh:
TSLD - Hang tén kho 0,60 0,77 0,57
NG ngdn han
2. Chi tiéu vé cd cdu von
+ Hé sd Ng/Téng tai san 0,92 0,92 0,82
+ Hé s8 Ng/Vn chu s hitu 11,42 11,51 4,52
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban 1,83 2,72 2,04
Hang ton kho binh quan
+ Doanh thu thuén/Tong tai san 0,57 0,91 0,84
4. Chi tiéu vé kha ndng sinh IGi
+ Hé s6 Lgi nhuan sau thué/Doanh thu thuan 3,6% 2,6% 7,96%
+ Hé s6 Lgi nhuan sau thué/Von cha sd hitu 25,6% 29,2% | 37,45%
+ Hé s8 Lgi nhudn sau thué/Tong tai san 2,1% 2,3% 6,7%
+ Hé s6 Lgi nhuan tir hoat dong kinh doanh/Doanh thu thuan 3,5% 2,9% 8,99%

Hé sd thanh todn ngan han lan lugt 1a 1,26 Ian ndm 2005; 1,39 lan nam 2006 va 1,56 lan
nam 2007 cta Cong ty la tot (I6n han 1 [an). HE s6 thanh toan nhanh la 0,60 [an nam 2005; 0,77
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[&an nam 2006 va 0,57 [an nam 2007 do ddc thu hang ton kho clia Cong ty la bat déng san tur nhitng
du an Cong ty tién hanh dau tu, tuy nhién hang ton khocta Cong ty c6 kha ndng thanh khoan rat
cao.

Hé s6 ng trén von chu s hitu [an lugt la 11,42 ndm 2005; 11,51 ndm 2006 va 4,52 nam
2007, hé s6 nay tudng d6i cao nhung da dugc cai thién trong nam 2007 do Cong ty tang von chd
sG hitu. Trong nam 2008 hé s6 nay sé ti€p tuc dudc cai thién sau khi Cong ty hoan thanh dgt tang
von chu sé hitu.

Chi tiéu vong quay hang tén kho la 1,83 [an nam 2005; 2,72 [an nam 2006 va 2,04 [an nam
2007, chi tiéu nay tuong ddi cao so vGi cac cong ty trong nganh.

Doanh thu thuén trén téng tai san la 0,57 [an ndm 2005; 0,91 [An ndm 2006 va 0,84 lan
nam 2007, do nhiéu du an bat dong san cua Cong ty da hoan thanh va cé doanh thu.

Cac chi tiéu sinh Igi cia Cong ty trong nam 2007 déu tang cao so vdi nam 2006, diéu nay
cho thay Igi nhuan sau thué trong ndm 2007 tang nhanh.
12. Hoi dong quan tri, Ban Tong giam doc, Ban kiém soat, K& toan trudng
12.1/ Danhsach
< Danh sach Hoi dong quan tri

Chirc vu Tén Nam sinh CMND
Chua tich Ong Tran Quang My 08/06/1952 022867662
Phé chu tich Ong Nguy&n Chi Linh 01/05/1964 023667840
Uy vién Ong Giang Van Hoan 11/11/1960 024000218
Uy vién Ong Pham V&n T 13/04/1968 023908192
Uy vién Ong L& Hitu Hoe 10/05/1959 023968922

% Danh sach Ban Kiém soat

Chirc vu Tén Tudi/Nam sinh CMND
Trudng ban Ong Ha V&n Khanh 17/05/1956 022101361
Thanh vién Ong Hoang Van Hoan 28/09/1960 024345100
Thanh vién Ba T6 Thi Tuyét Mai 28/04/1975 211934337

% Danh sach Ban Tong Giam déc
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Chirc vu Tén Tudi/Nam sinh CMND
T6ng Gidm déc Ong Tran Quang My 08/06/1952 022867662
Phé TOng Gidm doc  Ong Lé Hitu Hoe 10/05/1959 023968922
Phé Tong Gidm doc  Ong Nguyén Van Cudng 10/12/1963 023986472
Phé Tong Giam doc  Ong Nguyén Chi Linh 01/05/1964 023667840
Phé Tong Gidm doc  Ong Vi Khic Giang 08/12/1952 271611227
Phé Tong Gidm doc  Ong Tran Chinh Diép 18/06/1957 023797682
Phé Téng Gidm déc  Ong Pham Vén Tur 13/04/1968 023908192

< K@ toan trudéng

SET Tén Tudi/Nam sinh CMND
K€ toan trudng Ong Doan Manh Hoang 07/01/1976 024776815

12.2/ Sdyéulylich
Ly lich thanh vién Hoi dong quan tri

a/ Ong Tran Quang My

- Chirc vu tai Cong ty : Chu tich HGi dong quan tri.

- GiGi tinh : Nam.

- Ngay thang nam sinh : 08/06/1952.

- Ngi sinh : Phic Nhan — Ly Nhan — Ha Nam.

—  Chdng minh thu nhan dan : 022867662 - Cap ngay 15/03/01 — CA. Tp. HO6 Chi Minh.
~ Quoc tich : Viét Nam.

- Dan tbc : Kinh.

- Qué quan : Ha Nam.

~ Dia chi thudng tru

: 238A Bach Dang, P.24, Q. Binh Thanh, TP. HCM.

- Dién thoai lién lac : 08.2583427.
— Trinh d6 van hoa : 10/10.
~ Trinh d6 chuyén mon : Ky su Xay dung.
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~  Qua trinh cbng tac:
Nam 1969 — nam 1977:

Nam 1978 — nam 1979:

Nam 1980 — nam 1983:

Nam 1984 — 05/1990:

Cong nhan tai Cong ty Xay dung Ha Nam Ninh - Hoc tai trudng
Trung cap xay dung Ha Nam Ninh.

Can bo Ky thuat tai Xi nghiép Cong tu Hgp doanh Xay dung s6 1 —
Cong ty Phat trién D6 Thi.

Can bd Ky thuat tai Xi Nghiép Céng tu Hgp doanh Xay dung Hoa
Tién — Téng Cong ty Xay dung s8 1 — Bd Xay dung.

Céan bd Ky thuét tai Xi Nghiép Xay dung s6 5 — Téng Cong ty Xay
dung s6 1 — B6 Xay dung.

Thang 6/1990 — 9/1999: Doi trudng Dbi Thi cong, Giam d6c Xi nghiép Xay dung s6 2 — Cong

Thang 10/1999:

Nam 2000 — 12/2003:

Thang 12/2003 dén nay:

ty Xay dung s6 5. Hoc truGng Dai hoc Kién trdc Ha N6i — P.Giam
PSc Cong ty Xay dung s8 5 — Téng Cdng ty Xay dung s6 1 — Bd
Xay dung.

Pugdc b6 nhiém Quyén Gidm ddc Céng ty xdy dung s6 5 — Téng
Cong ty Xay dung s6 1 — BO Xay dung.

Giam ddc Cong ty Xay dung s& 5 — Téng Cong ty X4y dung s6 1 —
BO Xay dung.

Chu tich HDQT kiém Téng Gidm d6c Cong ty C6 phan Xay dung s8
5 — Tdng Cdng ty Xay dung s8 1 — B6 Xay dung.

~ S8 cd phan s hitu va dai dién: 1.807.650 c6 phan, chiém 21,02% vén diéu 1é

S8 ¢ phan sd hitu :
S8 6 phan dai dién:

400.050 c6 phan.
1.407.600 cd phan.

(Theo Quyét dinh s6: 53/HPQT-QP ngay 10/04/2007 cua Téng céng ty xdy dung s6 1 vé viéc
cur ngui dai dién phdn vén cua nha nudc tai Cong ty C6 phén Xéy dung s6°5).

~ S8 cd phan cta nhitng ngudi

~ Quyén Igi mau thuan véi Igi ich cdng ty : khong.

- Cac khoan ng dai véi cong ty
- Ldgi ich lién quan ddi véi cong
- Hanh vi vi pham phap luat
b/ O6ng Nguyén Chi Linh

- Chtc vu tai Cong ty

- GiGi tinh

cé lién quan : khong.
khong
ty : khong.
khong

: Ph6 Chu tich HOi dong quan tri kiém Pho Téng Gidm déc.

: Nam.
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~ Ngay thang nam sinh : 01/05/1964.

~ Nai sinh : Nong Céng — Thanh Hoa.

~ Chdng minh nhan dan : 023667840 - Cap ngay 23/10/98 — CA. Tp. HO Chi Minh.
~ Quoc tich : Viét Nam.

- Dan t6c : Kinh.

- Qué quan : Thang Long — Nong Céng — Thanh Hoa.

~  Dia chi thudng tri : C37 Nguyén Oanh, P.17, Q. Go Vap, TP. HCM.

- Dién thoai lién lac : 08.2583427.

— Trinh d6 van hda : 10/10.

— Trinh d6 chuyén mo6n : CUr nhan kinh té.

~  Qua trinh cbng tac:

Thang 03/1987 — 03/1992: KE toan Cong ty Xay dung loc héa dau Long Thanh — Bbng
Nai.

Thang 04/1992 — 10/1994: K& todn COng ty Phat trién Do thi va KCN tai KCN Bién Hoa —
bong Nai.

Thang 11/1994 — 10/1997: Phé Phong k€& toan COng ty Xay dung s6 8 - Tdng Cong ty
Xay dung s6 1 - B6 Xay dung.

Thang 11/1997 — 12/1997: K& toan tai Téng Cong ty Xay dung s6 1 - B6 Xay dung.

Thang 01/1998 — 2/2006: K& todn trudng va Gidm d6c Tai chinh Cong ty C8 phan Xay
dung s8 5 - Téng Céng ty Xay dung s 1 - B6 Xay dung.
Thang 03/2006 dén nay: Uy vién HDPQT kiém Pho T6ng gidm d6c Cong ty C8 phan Xay
dung s8 5 - Téng Céng ty Xay dung s 1 - B6 Xy dung.
~ S8 cd phan sd hitu : 270.000 cd phan; chiém 3,14% von diéu Ié.
~ S8 ¢6 phan cua nhitng ngudi cd lién quan : khong.
~ Quyén Igi mau thuan vdi Igi ich cong ty : khong.
- Cac khoan ng dai véi cong ty : khong.
~  Ldgi ich lién quan doi vé&i cong ty : khong.
~Hanh vi vi pham phap luat : khong.
c/ Ong Giang Vin Hoan
- Chtc vu tai Cong ty : Uy vién HG6i dong quan tri.
- Giéi tinh : Nam.
— Ngay thang nam sinh : 11/11/1960.
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Nai sinh

Chir’ng minh thu nhan dan

Qudc tich

Dan toc

Qué quan

Dia chi thudng trd

Dién thoai lién lac

Trinh d6 van hda

Trinh d6 chuyén mon

Qua trinh cong tac:
Nam 1982 — ndm 1991:
Nam 1992 — ndm 1993:

Nam 1994 — nam 1995:

Nam 1996 — nam 2000:

Nam 2001 — nam 2003:

N3am 2004 dén nay :

S8 ¢ phan sé hitu

: Thai Binh.

: 024000218 - c3p ngay 08/01/02 - CA. Tp. H& Chi Minh.
: Viét Nam.

: Kinh.

: Thai Binh.

: 158/46 Hoang Hoa Tham - P.12 - Q. Tan Binh.

: 08-5126474.

:10/10.

: CU nhan Kinh té€.

Cong tac tai Xi nghiép ba Khoe La — B6 Xay dung.
Cong tac tai Cong ty Thi cng ca gidi, Téng Cong ty Xay dung
s6 1, B6 Xay dung.
Trudng phong K& toan Céng ty Thi cdng cd gidi, Téng cdng ty
Xay dung s6 1, B xay dung.
K& toan trudng Téng Cong ty xdy dung sd 1 — B6 X4y dung-
Kiém Phé chu tich HDQT Cong ty Lién doanh bé téng Mé Kong.
Uy vién HDQT - Trudng Ban kiém soat Téng Cong ty Xay dung
s§ 1 - Kiém Chu tich HDQT C6ng ty C6 phan Xay dung s6 5.
Chu tich HDQT - Téng gidm d6c Cong ty c6 phan tu van thiét
k& xay dung — Tong Cong ty xdy dung s& 1 — B6 Xay dung -
Kiém Phd Chu tich HPQT Cdng ty C8 phan Xay dung s6 5.

: 50.000 cd phan; chiém 0,58% vén diéu I&.

S8 ¢d phan clia nhitng ngudi cé lién quan : khong.
Quyén Igi mau thuan vdi Igi ich cong ty : khong.
Cac khoan ng ddi véi cong ty khong
Lgi ich lién quan dGi vdi cong ty khong
Hanh vi vi pham phap luat khong

d/ Ong Lé Hiru Hoe

Churc vu tai Cong ty
Gidi tinh
Ngay thang nam sinh

: Uy vién Hoi ddng quan tri kiém Phé Téng gidm déc.
: Nam.
: 10/05/1959.
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~ Nai sinh : Son Quang — Huang Son - Ha Tinh.
~ Chidng minh thu nhan dan : 023968922 - Cap ngay 22/08/06— CA. Tp. HO Chi Minh.
~ Quoc tich : Viét Nam.
- Dan t6c : Kinh.
-~ Qué quan : Son Quang — Huang Son - Ha Tinh.
~ Dia chi thudng tru : 14/34- dudng s6 8 — Can cur 26A, P.17, Q. Go Vap.
- Dién thoai lién lac : 08.2583427.
— Trinh d6 van hda : 10/10.
~ Trinh d6 chuyén mo6n : Ky su’ Xay dung.
~  Qua trinh cbng tac:
Nam 1983 — nam 1984: Cong tac tai Xi nghiép 4 — Cong ty C& phan Xay dung s 14 —
T6ng Céng ty Xay dung sb 1.
Ndam 1985 — ndm 1987: Cong tac tai Cong ty Xay dung Thuy dién Tri An.
Nam 1987 — ndam 1991: Cong tac tai Ban quan ly Cong trinh dudng song II - Lién hiép
cac Xi nghiép Van tai II — B4 Giao thong Van tai.
N&m 1992 — ndm 2001: Cong tac tai Xi nghiép 2 — Cdng ty C& phan Xay dung s6 5 —
T6ng Cdng ty Xay dung s& 1 — Bd Xay dung.
Nam 2001 — ndam 2003: Trudng phong Dy an Bau tu Cong ty Xay dung s6 5.
N&m 2003 — ndm 2004: Trg ly Gidm d6c Cong ty C& phan Xay dung sb 5.
N&m 2004 dén nay: Uy vién HPQT kiém Phd Tng gidm ddc Cong ty CO phan Xay
dung s0 5.
~ S8 c6 phan s6 hitu : 50.000 cd phan; chiém 0,58% v&n diéu |&.
~ S8 ¢6 phan cua nhitng ngudi cd lién quan : khéng.
~ Quyén Igi mau thuan véi Igi ich cong ty : khong.
~  Cac khoan ng da6i véi cong ty : khong.
— Lgi ich lién quan ddi vé&i cong ty : khong.
—Hanh vi vi pham phap luat : khong.
e/ Ong Pham Van Tur
- Chirc vu tai Cong ty : Uy vién Hoi ddng quan tri kiém Pho Téng gidm déc.
~  GiGi tinh : Nam.
— Ngay thang ndm sinh : 13/04/1968.
- Ngi sinh : BDong Béng — Bong Hung — Thai Binh.
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~ Chdng minh thu nhan dan : 023908192 - Cap ngay 15/05/01 — CA. Tp. HO Chi Minh.
~ Quoc tich : Viét Nam.
- Dan tbc : Kinh.
- Qué quan : Bong Bong — Bong Hung — Thai Binh.
~ Dia chi thudng tru : 265/5 BUi Binh Tuy — P.24 — Q. Binh Thanh.
- Dién thoai lién lac : 08.2583427.
— Trinh d6 van hda : 10/10.
— Trinh d6 chuyén mon : Ky su’ xay dung.
~  Qua trinh cbng tac:
Nam 1991 — nam 1993: Cong tac tai Vién Thiét ké cong trinh BO cdng nghiép
nang.
Nam 1994 — nam 1998: Can b0 ky thuat Xi nghiép xay dung s6 1 Cong ty Xay
dung s6 5 Téng Cdng ty Xay dung s& 1 — Bd Xay dung.
Nam 1999 - thang 8/2002 : Phé Giam doc Xi nghiép xay dung s6 3 Cong ty Xay
dung s6 5 Téng Cdng ty Xy dung s& 1 — Bd Xay dung.
Thang 9/2002 - thang 4/2006: Giam dbc Xi nghiép xay dung s6 2 Cong ty CP Xay

dung s8 5 Téng Cong ty Xay dung s6 1 — Bd Xay dung.

Thang 5/2006 dén nay: Phé Téng Gidam ddc - Kiém Gidm dbc Xi nghiép xay
dung s6 2 Céng ty C& phan Xay dung s8 5 -Téng Cdng
ty Xay dung s6 1 — BO Xay dung.

~ S8 cd phan sd hitu : 205.085 ¢ phan; chiém 2,38% vén diéu lé.
~ S8 ¢6 phan cua nhitng ngudi cd lién quan : khong.
~ Quyén Igi mau thuln véi Igi ich cdng ty : khong.
- Cac khoan ng ddi véi cong ty : khong.
—  Ldgi ich lién quan dai vé&i cong ty : khong.
~Hanh vi vi pham phap luat : khong.

Ly lich thanh vién Ban kiém soat
a/ Ong Ha Vian Khanh

~ Chtrc vu tai Cong ty : Trudng Ban kiém soét.
~ Gidi tinh : Nam.
- Ngay thang nam sinh : 17/5/1956.
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Ngi sinh : Dan Phugng — Ha Tay.

Chir’ng minh thu nhan dan : 022101361 - cap ngay 15/04/02 CA. TP. H6 Chi Minh.
Quoc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Nghia Hoa — Tu’ Nghia — Quang Ngai.

Dia chi thudng tru : 130 Nguyén Thi Minh Khai, P.6, Q.3, TP. HCM.

Dién thoai lién lac : 84 — 8 8 434 694.

Trinh d0 van hoa : 10/10.

Trinh d6 chuyén mon : Ky su’ Xay dung.

Qua trinh c6ng tac:
Thang 11/1980 — thang 11/1981:

Thang 12/1981 — thang 10/1982:
Thang 11/1982 — thang 11/1983:
Thang 12/1983 — thang 4/1984:
Thang 5/1984 — thang 9/1989:

Thang 10/1989 — thang 10/1992:

Thang 11/1992 — thang 2/1995:

Thang 3/1995 — thang 9/2000:

Thang 10/2000 - thang 12/2003:

Thang 1/2004 dén nay:

S8 ¢6 phéan sd hitu

Gido vién Khoa ky thuat cd s@ Trudng Sy quan Cong
binh.
Can bd P. Ky thuat Binh doan 318 (Binh doan Dau khi).
Can bo chi huy thudc E693 va E758 cla Binh doan 318.
Cén bd Phong T8 chirc lao ddng tién luang - Céng ty
Xay dung Thuy dién Tri An — Téng cdng ty Xay dung sb 1.
Can b0 giang day thudc Trudng Cong nhan ky thuat
xay dung s6 1 — Tdng Cdng ty xay dung sb 1.
Doi trudng D6 xay dung — Xi nghiép xay dung so 4 —
Cong ty xay dung s6 14 — Téng Cdng ty xdy dung sb 1.
Doi trudng D6 xay dung — Xi nghiép xay dung so 4 —
Cong ty Dau tu' va Phat trién Do thi - Tdng Cdng ty xay
dung s0 1.
Giam doc Xi nghiép xay dung s6 4 — Cong ty Dau tu va
Phat trién D3 thi - Téng Cong ty Xay dung sb 1.
Giam d6c Xi nghiép xay dung s6 4 — Cong ty Xay dung
s& 5 - Tong Coéng ty Xay dung s6 1.
Trudng ban kiém soat — Céng ty C6 phan Xay dung s&
5 — Téng Cong ty xay dung s6 1.

: 41.100 ¢d phan; chiém 0,48% von diéu Ié.

S8 ¢6 phan clia nhitng ngudi cé lién quan : khdng.

Quyén Igi mau thuan véi Igi ich cong ty
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~  Cac khoan ng ddi vdi cong ty : khéng.

— Ldgi ich lién quan dai vé&i cong ty : khong.

~Hanh vi vi pham phap luat : khong.

b/ Ong Hoang Vin Hoan

~ Chirc vu tai Cbng ty : Thanh vién Ban kiém soat.

- Giéi tinh : Nam.

~Ngay thang nam sinh : 28/9/1960.

~ Nai sinh : Nghé An.

~ Chdng minh thu nhan dan : 024345100 - cap ngay 01/07/02 — CA.Tp. H6 Chi Minh.

- Qudc tich : Viét Nam.

- Dan tbc : Kinh.

- Qué quan : Thanh Linh — Thanh Chugng — Nghé An.

—  Dia chi thudng tru : C11-05 Chung cu An Loc — Budng Nguyén Oanh - Phudng 17
- Quan Go Vap — TP. HCM.

- Dién thoai lién lac : 84 - 88412 624.

— Trinh d6 van hda : 10/10.

~ Trinh d6 chuyén mon : Ky su Xay dung.

~ Qua trinh cong tac:

Thang 4/1983 — thang 6/1984: Can bd Ky thuéat Xi Nghiép 4 — Cong ty Xay dung s6 14
— Téng Céng ty Xay dung s6 1.

Thang 7/1984 — thang 12/1984: Can b0 ky thuat Phong Ky thuat thi cong — Cong ty Xay
dung Thuy dién Tri An — Téng Cong ty Xay dung s6 1 —
BO Xay dung.

Thang 1/1985 — thang 7/1986: Doi phd Doi Xay dung s6 1 — Xi nghiép Xay dung s6 1 -
Cong ty Xay dung Thuy dién Tri An — Téng Cong ty Xay
dung s6 1 — BO Xay dung.

Thang 8/1986 — thang 6/1991: Can b6 Phong K€E hoach Xi nghiép Xay dung s6 5 -
T6ng Cdng ty Xy dung s6 1 - BS Xay dung.

Thang 7/1991 — thang 7/1994: Doi trudng DOI Xay dung truc thudc Xi nghiép Xay
dung s6 2 — Cong ty Xay dung s8 5 - Téng COng ty Xay
dung s6 1 — B6 Xay dung.
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Thang 8/1994 — thang 7/1997: Phd Giam doc phu trach ky thuat Xi nghiép Xay dung
s& 3 — COng ty Xay dung sd 5 - Téng Cong ty Xay dung
s6 1 — B6 Xay dung.

Thang 8/1997 — thang 7/1998: Phd phong phu trach Phong Kinh té ké hoach Cong ty
Xay dung s8 5 - Téng COng ty Xay dung s& 1 — Bd Xay
dung.

Nam 1998 — nam 2003: Trudng Phong Kinh té€ - K& hoach — Cong ty Xay dung

s& 5 - Tong Coéng ty Xay dung s6 1 — Bd X4y dung.

Nam 2004 dén nay: Thanh vién Ban Kiém soat va kiém Giam déc Kinh t& —
Cong ty C6 phan Xay dung s8 5 - Téng Cong ty Xay
dung s6 1 — BO Xay dung.

~ S8 ¢6 phan s6 hitu : 32.500 c6 phan; chiém 0,38% von diéu 8.
~ S8 ¢6 phan cua nhitng ngudi cd lién quan : khéng.
~ Quyén Igi mau thuan véi Igi ich cong ty : khong.
~ Cac khoan ng dai véi cong ty : khong.
— Lgi ich lién quan dd6i v&i cong ty : khong.
—Hanh vi vi pham phap luat : khong.

c/ Ba To Thi Tuyét Mai

~ Chirc vu tai Cong ty : Thanh vién Ban kiém soét.

- Gidi tinh : N@T.

— Ngay thang ndm sinh : 28/04/1975.

_ Ndisinh © Q. Ph(i Nhuan — TP. HCM.

—  Chdng minh thu nhan dan : 211934337 - cap ngay 21/03/06 — CA. Quang Ngai.
~ Qudc tich : Viét Nam.

- Dan tbc : Kinh.

~ Qué quan : Phd An — DUic Phé - Quang Ngai.

_ Dia chi thudng trd : 220/11/16 L& V&n S§, P.14, Q.3, TP. HCM.
- Dién thoai lién lac : 0989 678 245.

— Trinh d6 van hda : 12/12.

— Trinh d6 chuyén mo6n : CUr nhan kinh té.

~  Qua trinh cbng tac:

.hsc



Thang 10/1995 - thang 6/2000: Nhan vién K€ toan Xi nghiép Xay dung s6 3 — Cong ty
Xay dung s8 5 - Téng COng ty Xay dung s& 1 — Bd Xay

dung.
Thang 7/2000 — thang 2/2006: Nhan vién K& todn Cdng ty C& phan Xay dung s6 5 -
T6ng Cdng ty Xay dung s& 1 — Bd Xay dung.
Thang 3/2006 dén nay: Uy vién Ban Kiém soat — Cdng ty C& phan Xay dung s6
5 -Tdng Cong ty Xay dung s6 1 — B6 Xay dung.
~ S8 cd phan sd hitu : 7.000 c8 phan; chiém 0,08% von diéu I&.
~ S8 ¢6 phan cua nhitng ngudi cd lién quan : khéng.
~ Quyén Igi mau thuan véi Igi ich cong ty : khong.
~  Cac khoan ng dai véi cong ty : khong.
— Lgi ich lién quan dd6i v&i cong ty : khong.
—Hanh vi vi pham phap luat : khong.

Ly lich thanh vién Ban Tdng giam déc

a/ Ong Tran Quang My - Tong giam déc
Xem phan a muc 4.12.2

b/ Ong Nguyén Chi Linh — Phé Tong giam ddc
Xem phan b muc 4.12.2

c/ Ong Lé Hiru Hoé — Phé Tong giam ddc
Xem phan d muc 4.12.2

d/ Ong Pham Van Tir — Phé Tong giam doc
Xem phan e muc 4.12.2

e/ Ong Vii Khic Giang

~ Chirc vu tai Cong ty : Ph6 T6ng gidm déc.

- Giéi tinh : Nam.

— Ngay thang ndm sinh : 08/12/1952.

~ Ndi sinh : Lan Gidi — Tan Yén — Bac Giang.

~ Chdng minh thu nhan dan : 271611227 - Cap ngay 19/01/2000 — CA. Bong Nai.
~ Quoc tich : Viét Nam.

- Dan toc : Kinh.

~ Qué quan : Lan Gigi — Tan Yén — Bac Giang.

- Dia chi thudng tru : 20/30 H6 Dac Di, P. Tay Thanh, Q.Tan Phu, TP. HCM.
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Dién thoai lién lac
Trinh d6 van hda
Trinh d6 chuyén mon
Qua trinh cong tac:
Nam 1971 — ndm 1972:

Nam 1973 — nam 1974:

Nam 1975 — nam 1977:

Nam 1978 — nam 1983:

Nam 1984 — nam 1986:

Nam 1986 — nam 1989:

Nam 1989 — nam 1995:

Nam 1996 — nam 1999:

Nam 2000 dén nay:

S8 ¢6 phéan s& hitu

: 08.2583427.
: 10/10.
: Ky su’ Xay dung.

TG trudng san xudt Cong trudng Al — Cong ty Xay dung s8 4
(Ha Bac) — Bo Xay dung.

Ti€u Ddi trudng — Tham gia xdy dung Dai phat thanh Péng
Ducng — Trung doan E 289 — B6 Qudc Phong — Viét Yén - Ha
Bac.

Can b6 dinh muc — lao dbng tién ludng — Xi Nghiép Xay dung
s6 8 — Cong ty Xay dung s6 4 — BO Xay dung.

Sinh vién DH Kién truc Ha NOi.

Ky su’ giam sat cdng trinh — Doi truéng DGi thi Xay dung nha
may Kinh Dap Cau — Xi nghiép Xay dung s6 8 — Cong ty Xay
dung s6 4 — Bo Xay dung.

Poi trudng, Trudng ca thi cdng — Xi nghiép Xay 18p — Téng
Cong ty Xay dung so 1.

Poi trudng Do thi cdng Cdng ty Xay dung s6 5 — Téng Cong ty
Xay dung s6 1 — BO Xay dung.

Trudng phong Ky thuéat thi cong — Cong ty Xay dung s6 5 -
Téng Cong ty Xay dung s6 1 — BO Xay dung.

+ Trudng Phong TG chirc Lao ddng — Gidm dSc nhan su Cong
ty C& phan Xay dung s6 5 - Téng Cdng ty Xay dung s6 1 — BO
Xay dung.
+ Thanh vién HDQT Cbng ty C6 phan Xay dung s6 5.
+ Phé Bi thu Pang uy - Chu tich Céng doan Cong ty C& phan
Xay dung so 5.

: 47.860 cd phan; chiém 0,55% vén diéu 8.

S8 ¢6 phan cla nhitng ngudi cé lién quan : khdng.

Quyén Igi mau thuan véi Igi ich cng ty : khong.

Cac khoan ng ddi véi cong ty
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~ Ldiich lién quan d6i v&i cong ty : khéng.

~Hanh vi vi pham phap luat : khong.

f/ Ong Nguyén Van Cudng

~ Ch(rc vu tai Cong ty : Ph6 T6ng Gidm déc.

- Giéi tinh : Nam.

~Ngay thang nam sinh : 10/12/1963.

~ Nai sinh : Nghé An.

~ Chdng minh thu nhan dan : 023986472 - Cap ngay 28/11/01 — Ca. Tp. H6 Chi Minh.
~ Qudc tich : Viét Nam.

- Dan toc : Kinh.

- Qué quan : Xuan Son- B6 Lugong - Nghé An.

- Dia chi thudng tra : 2/14 Hong Ha — P.2 — Q. Tan Binh.
- Dién thoai lién lac : 08.2583427.

— Trinh d6 van hda : 10/10.

— Trinh d6 chuyén mo6n : Ky su’ xay dung.

~  Qua trinh cbng tac:

Nam 1988 — nam 1990: Cong tac tai Trung tdm Nén mong — Dai hoc Xay dung Ha Noi.

Nam 1990 — nam 1995: Hoc Pai hoc xay dung Ha NOi - Lam viéc tai Céng ty Ha Do —
BO Qudc phong.

Nam 1995 — nam 2003: Giam d6c Xi nghiép xay dung s6 4 - Giam dbc Chi nhanh Mién
Nam - Cong ty Ha D6 — Bo Qudc phong.

N&m 2003 — thang 4/2006: Pho Téng gidm déc - Kiém Gidm ddc Xi nghiép xay dung s6 4 -
Giam d6c Chi nhanh Mién Nam - Cong ty Ha D6 — Bd Qudc

phong.
Thang 5/2006 dén nay: Ph6 Téng Giam déc - Kiém Giam déc Xi nghiép xy dung s& 1

Cong ty C6 phan Xay dung sd 5 - Téng Cong ty Xay dung s6 1
— B6 Xay dung.

~ S8 cd phan sd hitu : 20.000 cd phan; chiém 0,23% vén diéu Ié.

~ S8 cd phan ctia nhitng ngudi cd lién quan : khdng.

~ Quyén Igi mau thuan vdi Igi ich cong ty : khong.

- Cac khoan ng dai véi cong ty : khong.

— Ldgi ich lién quan dai vé&i cong ty : khong.
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Hanh vi vi pham phap luat

g/ Ong Tran Chinh Diép

Churc vu tai Cong ty
Gidi tinh

Ngay thang nam sinh
Nai sinh

Chitng minh thu nhan dan
Quoc tich

Dan toc

Qué quan

Dia chi thudng tru
bién thoai lién lac
Trinh do van hda
Trinh d0 chuyén mon

Qua trinh cbng tac:

Nam 1983 — nam 1990:

Nam 1990 — nam 2001:

Nam 2001 — thang 5/2007:

Thang 5/2007 — nay:

S8 ¢ phan sé hitu

: khéng.

: Phé T6ng gidm déc.

: Nam.

: 18/06/1957.

: Hai Duang.

: 023797682 - C3p ngay 19/05/2000 - CA TP. HCM.
: Viét Nam.

: Kinh.

: Hai Duang.

: 463B/35 CMT8 P13 Q.10 TP. HCM.
: 8412624.

: 10/10.

: Trung cap.

Cong tac tai Cong ty xay dung thu dién Tri An - Tdng cong ty
xay dung sb 1 - B6 xay dung.
Cong tac tai Cong ty xay dung s6 8 - Tdng cdng ty xay dung
s6 1 - B6 xay dung.
Cong tac tai Cong ty c6 phan xdy dung s6 5 - Téng céng ty
xay dung sb 1 - B6 xay dung.
Phd Téng gidam dbc Cong ty cd phan xay dung s6 5 - Tong
cobng ty xay dung s6 1 - BO xay dung.

: 28.000 cd phan; chiém 0,32% vdn diéu |&.

S8 cd phan clia nhitng ngudi cé lién quan : khéng.
Quyén Igi mau thuan vdi lgi ich cong ty : khong.
Cac khoan ng ddi véi cong ty : khong.
Lgi ich lién quan dGi vdi cong ty : khong.
Hanh vi vi pham phap luat : khong.

h/ Ly lich K& toan truéng: Ong Poan Manh Hoang

Churc vu tai Cong ty

: K& toan trudng.
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Gidi tinh : Nam.

Ngay thang ndm sinh : 07/01/1976.

NGi sinh : Thai Binh.

Chirng minh thu nhan dan : 024776815 cap ngay 13/06/07 CA. TP. H6 Chi Minh.
Quoc tich : Viét Nam.

Dan toc : Kinh.

Qué quan : Thai Binh.

Dia chi thudng trd : 110/3D Lé Hoang Phai — P.17-Q. Go Vap.
Dién thoai lién lac : 08.2583425.

Trinh d0 van hoa : 12/12.

Trinh dé chuyén mo6n : Cr nhan Kinh té.

Qua trinh cong tac:

Nam 1998 — ndm 2000: Nhan vién K& toan Xi nghiép xay dung sb 1 - Cong ty Xay dung
s& 5 - Téng Coéng ty Xay dung s6 1 — Bd X4y dung.

Nam 2000 — ndm 2001: Phu trach k& toan XNXD s6 1 Cong ty X4y dung s8 5 - Tong
Cong ty Xay dung s6 1 — BO Xay dung.

Nam 2001 — nam 2003: K& todn Cong ty Xay dung s8 5 - Tdng COng ty Xay dung sb 1
— B Xay dung.

Na8m 2003 — thang 1/2006: Phé Phong K& toan Cong ty CP Xy dung s8 5 - Tdng Cong ty
Xay dung s6 1 — BO Xay dung.

Thang 2/2006 dén nay: K& toan trudng Cong ty CO phan xay dung s6 5 - Téng COng ty
Xay dung s6 1 — BO Xay dung.
SG c6 phéan sG hitu : 28.000 cd phan; chiém 0,32% von diéu [&.
S8 ¢d phan clia nhitng ngudi cé lién quan : khong.
Quyén Igi mau thuan véi Igi ich cng ty : khong.
Cac khoan ng ddi véi cong ty : khong.
Lgi ich lién quan dGi vdi cong ty : khong.
Hanh vi vi pham phap luat : khong.
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13. Taisan

% Taisan
Danh muc mot s6 TSCP chinh cua Cong ty tinh dén ngay 31/12/07
Bang 21
A 2 NGUYEN GIA GIA TRI CON LAI
STT DANH MUC TAI SAN (déng) (d’-ﬁng) g GTCL/NG
A | TSCP HUU HINH 14.570.603.322 8.341.184.764 57,25%
I | MAY MOC THIET BI 8.106.425.283 3.790.450.282 46,76%
1 | Can ciu thdp 1.834.942.404 0
2 | May kinh vi quang hoc 22.627.270 0
3 | Tram tron BT thay luc 10.374.459 0
4 | May cét sat thay luc 23.181.818 0
5 | May van thang 300kg 20.857.142 0
6 | Van thing 2 Idng 177.272.727 28.314.387 15,97%
7 | Mdy tron beton 23.000.000 0
8 | May tron beton 16.000.000 0
9 | Mdy van thang 500kg 15.035.000 0
10 | Xelu 1Tan 20.000.000 3.000.000 15%
11 | May kinh vi dién t&r 32.300.000 4.845.000 15%
12 | Xe lu 1Tan 21.700.000 3.255.000 15%
13 | Van thing 900kg 110.000.000 33.611.109 |  30,56%
14 | May dam dat 17.809.524 3.561.908 20%
15 | May cat beton 15.714.286 3.142.850 20%
16 | May dam céc 18.238.096 3.647.616 20%
17 | May nd Diezen 13.000.000 2.600.000 20%
18 | May cat beton 15.238.095 3.047.615 20%
19 | May cat beton 15.714.286 3.142.850 20%
20 | May dam ban 12.000.000 2.400.000 20%
21 | May tron BT 250L 15.000.000 0]
22 | May tron BT 250L 15.000.000 0
23 | van thing 1000kg 26.675.000 0
24 | May kinh vi dién tUr 56.280.000 11.256.000 20%
25 | May dam dat 21.142.857 4.492.860 21,25%
26 | May phat dién 12.000.000 2.550.000 21,25%
27 | May cat sat 13.500.000 2.868.744 21,25%
28 | May udn sét 14.500.000 3.081.244 21,25%
29 | May han ong 424.644.728 219.905.300 51,79%
30 | May phat dién 37.000.000 7.862.500 21,25%
31 | Mdy phat dién 14.428.571 3.066.068 21,25%
32 | May dam dat 37.523.810 7.973.813 21,25%
33 | Container van phong 27.161.905 6.111.431 22,50%
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34 | Container van phong 27.161.905 6.111.431 22,50%
35 | May kinh vi dién t&r 16.850.000 3.580.628 21,25%
36 | Mdy van thang ngudi 1 I6ng 320.000.000 142.857.143 44,64%
37 | Can ciu thdp - TQ 1.158.095.238 641.088.438 55,36%
38 | May chiéu ding quang hoc 49.954.545 11.864.206 23,75%
39 | Bd thdo cu LINDEN 55.344.000 24.904.800 45%
40 | CAu thap LINDEN 347.600.000 202.766.670 58,33%
41 | Motor tdi 14.333.333 0

42 | Container vdn phong 22.500.000 10.125.000 45%
43 | May cit sit 10.285.714 0

44 | Mdy badm nudc 13.876.190 0

45 | Mdy phat dién 13.095.238 1.636.903 12,50%
46 | May kinh vy - XN3 23.500.000 9.791.669 41,67%
47 | May kinh vy - XN2 31.900.000 13.291.669 41,67%
48 | Mdy van thang 18.000.000 2.250.000 12,50%
49 | May han DENZO 28.000.000 11.666.669 41,67%
50 | May van thang 500kg 52.600.000 26.300.002 50%
51 | Xe lu tay 26.000.000 12.999.998 50%
52 | May kinh vy dién t& 25.950.000 12.975.000 50%
53 | Cau thap LINDEN L5001 476.190.476 376.984.126 79,17%
54 | May van thang Iong 400.000.000 327.777.777 81,94%
55 | May cat udn sat 15.523.810 7.761.906 50%
56 | Cau thdp RAIMONDI 998.000.000 845.518.000 84,72%
57 | Xe lu tay 17.600.000 11.244.443 63,89%
58 | May cét udn sét 17.714.286 8.119.047 |  45,83%
59 | Container van phong 36.200.000 27.149.999 75%
60 | May dam 18.380.952 14.806.879 80,56%
61 | May kinh v§ 17.600.000 14.177.777 | 80,56%
62 | May bom rtra ap luc 11.000.000 8.861.108 80,56%
63 | May kinh vy 20.000.000 16.111.108 80,56%
64 | May cat sdt 22.857.143 18.412.696 80,56%
65 | May ubn sat 10.476.190 8.439.155 80,56%
66 | M_ay kinh v§ 18.181.818 16.161.614 |  88,89%
67 | Van thing Idng 1000kg 375.142.857 354.301.589 |  94,44%
68 | Van thang I6ng 500kg 56.190.476 51.507.935 91,67%
69 | May han 6ng 98.210.000 95.481.944 97,22%
70 | May dam dat 36.380.952 35.370.370 97,22%
71 | May han d6ng 55.868.182 54.316.288 97,22%
II | DUNG CU QUAN LY 979.695.274 448.263.076 45,76%
1 | May vitinh. in 26.223.640 0

2 | May kinh vi 10.400.000 0

3 | May kinh vi 20B 22.310.000 0
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4 | May vi tinh. in 14.713.600 0
5 | May photocopy 36.310.000 0
6 | Mdy vi tinh + may in 11.836.335 0
7 | Mdy lanh National 15.624.697 0
8 | May vi tinh + may in 16.452.960 0
9 [ My vi tinh 10.122.899 0
10 | May vi tinh xach tay 29.189.700 0
11 | May vi tinh + may in 10.383.360 0
12 | Mdy lanh Fujitsu 15.266.190 0
13 | May vi tinh + may in 13.993.085 0
14 | May vi tinh + may in 10.360.210 0
15 | B6 ban ghé€ Salon 43.600.000 14.533.328 33,33%
16 | Mdy vi tinh. mdy in 14.339.564 0
17 | May vi tinh 15.971.000 0
18 | May lanh 11.612.728 967.731 8,33%
19 | May photocopy 29.335.000 11.000.620 37,50%
20 | May lanh Carrier 13.068.000 5.445.000 41,67%
21 | May Photocopy 82.213.800 17.470.434 21,25%
22 | May quay phim - P. K§ Thuat 14.536.364 6.056.816 41,67%
23 | May quay phim - XN2 19.140.000 7.975.000 41,67%
24 | May photocopy 18.909.000 9.454.500 50%
25 | May vi tinh xach tay 20.810.000 8.670.831 41,67%
26 | May vi tinh xach tay 26.914.000 11.214.169 41,67%
27 | May photocopy 12.054.000 5.022.500 41,67%
28 | May vi tinh 16.536.190 10.335.118 62,50%
29 | May vi tinh xach tay 19.800.000 12.650.000 63,89%
30 | May vi tinh xach tay 21.609.524 13.806.083 63,89%
31 | May vi tinh 13.198.500 8.432.375 63,89%
32 | May photocopy 91.002.727 77.352.319 85%
33 | May vi tinh 12.111.534 9.756.510 80,56%
34 | Mdy photocopy 11.640.000 0
35 | May vi tinh 30.466.667 21.162.409 69,46%
36 | Ban gh€ phong hop 40.960.000 40.277.333 98,33%
37 | Ban ghé& salon gb 48.000.000 48.000.000 100%
38 | Két sdt 19.880.000 19.880.000 100%
39 | May lanh 72.800.000 72.800.000 100%
40 | Ban gh& salon go 16.000.000 16.000.000 100%
III | THIET BI VAN CHUYEN 5.484.482.765 4.102.471.406 |  74,80%
1 | Xe van tai nhe 1tan 40 KIA 196.730.000 72.134.330 36,67%
2 | Xe 6t6 05 chd hiéu FORD 345.692.153 40.330.746 11,67%
3 | Xe Toyota Camry 548.030.037 114.172.921 20,83%
4 | Xe 6td 05 chd - HONDA CIVIC 483.159.286 412.698.556 85,42%
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5 | Xe 6t6 08 chd - TOYOTA INNOVA 425.459.847 360.459.035 84,72%
6 | Xe van tai nhe 2 tan - HUYNDAI 337.106.897 252.830.172 75%
7 | Xe 6td 05 chd - BMW 318 Sport 598.364.545 523.568.977 87,50%
8 | Xe 6td 05 chd - Mercedes 1.968.000.000 1.776.666.669 90,28%
Xe Toyota Camry 581.940.000 549.610.000 94,44%
B | TSCP VO HINH 1.163.931.250 1.043.931.250 | 89,69%
Thuong hiéu Téng Cty ddi véi Cty 0
8 Phan XD S5 5 300.000.000 180.000.000 60%
Gia tri thué dat - 137 Lé Quang o
2 Di[lh " P14 - Q.BT 863.931.250 863.931.250 100%
CONG 15.734.534.572 9.385.116.014 59,65%
14. K& hoach san xuét kinh doanh, Igi nhuén va cé tirc trong nam tiép theo
Bang 22
Nam 2008 Nam 2009 Nam 2010
2 in % tang % tang % tang
=l Clltei K& hoach giam so K& hoach giam so K& hoach giam so
T 2007 2008 2009
1 | Doanh thu thuan | ggg.199 15% | 1.021.429 15% | 1.174.643 15%
(triéu dong)
2 | Lgi nhuan sau 87.246 |  41,81% 100.333 15% 129.384 | 28,95%
thué (trieu dong)
3 | S8 ¢6 phan hién | 17.200.000 100% | 19.780.000 15% | 23.736.000 20%
hanh (c6 phiéu)
4 |Ménh gid 1 cb 10.000 0% 10.000 0% 10.000 0%
phiéu (dong)
5 | Thu nhap/ <8 5072 | -47,94% 5.072 0 5.451 | 8,43%
phiéu (EPS)
6 | Ty lé chia c6 tic 30% 35% 35%
Trong do:
- Thudng bang . . .
c8 phiéu 15% 20% 20%
- Chi trd bang 15% 15% 15%
tién mat
7 | Thang du von 493.950 0% 493.950 0% 493.950 0%
8 | V6n chi s& hiu 777.866 | 368,53% | 875.619| 12,57% | 1.002.036 | 14,44%

N38m 2008 Cong ty sé& phat hanh c6 phiéu dé tang v6n diéu I1& tir 86 ty dong 1én 172 ty déng nén

EPS

cla Cong ty sé giam.
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14. 1/ Néu céan cir dé dat dudc ké hoach Igi nhuén va cd tirc néi trén.
% Linh vuc nhan thau xay lap

Gia tri xay 13p con phai thuc hién cla cac hgp dong da ky két la: 856,47 ty dong, ngoai ra

Cong ty con dang tiép tuc dau thau rat nhiéu cong trinh khac vdi kha nang trdng thau cao.

< Linh vuc kinh doanh nha

- Chung cu My Phudc, Chung cu My Kim va Dy an Phudng Phudc Long B, Quan 9 dang trong
giai doan két thuc véi gia tri ban nha, nén con phai hach toan nam 2008 khoang 160,45 ty.

- Ngoai 02 du’ an trén, Cong ty con dang trién khai nhiéu du an khac trong dé 02 du dn Chung
cu My Blc - Phudng 21 Quéan Binh Thanh va du an chinh trang khu vuc dau cau Thad Thiém
dudng Nguyén Hiru Canh sé dugc khdi cong xay dung vao quy II ndm 2008; Chung cu P7 -
Quan 11 dang thuc hién b6 tri tai dinh cu, du ki€én khdi cong vao cubi nam 2008; Chung cu
cao tang My Long Phudng Hiép Binh Chanh Quan Thu Burc da khai cng dau nam 2008.

% Linh vuc van phong cho thué
Ngoai dién tich mat bang tang ham + tang trét tai cac Chung cu Cong ty da dua vao khai

thac cho thué, du an dau tu xay dung cao 6c van phong 137 Lé Quang Binh Phudng 14 Quan Binh

Thanh da hoan thanh va dua vao s dung tur thang 12/2007 véi gia tri cho thué du kién 12 ty

déng/ndm ciling sé la ngudn thu 6n dinh cho Cdng ty trong thdi gian tdi; cac du an Chung cu

Phudng 21 Quan Binh Thanh, du an chinh trang khu vuc dau cau Thu Thiém Phudng 22 Quan Binh

Thanh dy ki€n khdi cong vao nhitng thang dau nam 2008 s€ lam tdng dién tich cho thué va tao

ngudn thu &n dinh cho Céng ty trong tucng lai.
Bang 22

Piém manh Piém yéu

- La mot cong ty c6 nhiéu kinh nghiém - Chua dau tu vao nhitng phugng tién
trong linh vuc xay dung dau tu va kinh doanh | cong nghé cao.
dia 6c, c6 tiém luc vé tai chinh so vdi cac doi - DBoi ngli thg cd tay nghé cao con thiéu,
tha canh tranh chua ngang tdm véi su phat trién cta Cong ty.

- C6 thé manh trong viéc thanh lap cac
cong ty thanh vién, lién doanh vdi cac doi tac
trong va ngoai nudc hoat dong trong nhiéu
linh vuc nhdm da dang hod hoat ddng kinh
doanh

- C6 tap thé Ban I&nh dao tan tdm, tan Iuc,
hét minh vi céng viéc, vi sy’ phat trién cua
Cong ty.

- B6i ngli nhan su tré, giau nhiét huyét
va gan bo vdi su phét trién cia Cong ty, c6
tac phong chuyén nghiép, trinh do nghiép vu
chuyén mon t6t, cé nhiéu kinh nghiém trong
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Piém manh Piém yéu
viéc thuc hién cac du an vé dia 0c, dau tu xay
dung.
Thuong hiéu SC5 ngay cang dudc khang dinh
trong linh vuc dau tu xdy dung, kinh doanh
dia oc.
Co hoi Nguy cg, thach thirc

- Sau thdi diém Viét Nam gia nhdp WTO,
cac tap doan nudc ngoai dang tich cuc tim
hiéu cd hdi dau tu, tim quy dat dé kinh doanh.
Céc nha dau tu nudc ngoai cling dang dé bd
vao Viét Nam dé tim kiém cc hdi dau tu nén
nhu cau vé van phong cho thué ngay cang
cao, thém vao d6 1a t6c db dd thj hoa dién ra
ngay cang nhanh nén nhu cau nha & la rat
I&n.

- Viét Nam c6 t6c do tang trudng kinh té€
tuong d6i cao va on dinh, nhu cdu nha & cla
ngudi dan cling tang theo, ma& ra cd hoi phat
trién cla thi trudng bat déng san.

- Nghi dinh 17 (cudi thang 01/2006 diéu
chinh mét s6 bat cap trong cac nghi dinh
huéng dan thi hanh Luat D4t dai (Nghi dinh
181) cho phép céac nha dau tu dugc chuyén
nhugng du an (mot phan, ban phan hodc toan
bo ). Pay la mét 16i thoat cho nha dau tu cé
du an nhung thi€u von déng thai day ciling la
co hdi d€ cac doanh nghiép dau tu du an bt
ddng san chuyén d6i md hinh kinh doanh,
tirng budc chuyén mon hoa.

- Phap luat trong linh vuc quan ly nha dat,
quan ly xay dung, quy hoach con nhiéu bat
cap. Bén canh do, chinh sach tai chinh cong
cling la mot van dé quan trong, dé la: chinh
sach chi phi, chinh sach dinh giad dat, dinh gia
bat dong san.

- Cac cong ty kinh doanh bat dong san
trong nudc va nudc ngoai ngay cang nhiéu
cho ra ddi nhiu san phdm chét lugng cao
canh tranh gay gat.

- Do nhitng han ché cia hé thong ngan
hang vé v6n ngdn han, vé han mdc tin dung,
hé thong ngan hang rat kho ti€p tuc mé rong
tin dung cho thi trudng bat dong san.

- Viéc thdm dinh du &n cla cic cd quan
chirc nang hay ndi cach khac la cac yéu to
khach quan con khd khan va kéo dai anh
hudng dén tién do thuc hién du an.

- Cong tac thuc hién khau gidi toa dén bu
cho cac du an ngay cang kho khan vé van dé:
chi phi dén bu cao, viéc thuong lugng vdi cac
ho dan 1a khong dé dang.

- Su bién dong cla gia nguyén vat li€u dau
vao nganh xay dung tang cling anh hudng
dén gia thanh cac san phdm nha &, chung cu.
Su bién dong cua gia vang cling anh hudng
dén viéc tiéu thu cac san pham bat dong san.

14. 2/ Ké hoach dau tu, du an da dugdc HDQT, PHDCP thong qua.

~ DGi véi linh vuc xay 13p: ti€p tuc ddy manh cbng tac ddu thau, tdp trung d&u thiu cac cdng

trinh ¢ quy md 18n, do nudc ngoai lam chl dau tu cé san ngudn von.

.hsc




Daoi vdi linh vuc van phong cho thué: Cao 6c van phong 137 Lé Quang Dinh dua vao st dung

khai thac dung tu thang 12/2007.

Dai véi linh vuc dau tu kinh doanh dia oc:

e D3&i v6i du dn Chung cu My Phudc, Chung cu My Kim ddy manh céng tac ban giao, hoan
thién thd tuc va cap gidy chiing nhan quyén sd hitu can hé cho cac hé dan vao Quy 2/2008;
thu hoi so tién khach hang con gilr chua nép chd lam chd quyén.

e P&y manh cbng tdc dén bu giai tda tai du an Chung cu My Dlc Phudng 21 Quén Binh
Thanh, du ki€n khdi cong vao quy 1/2008.

e Chuén bi ngudn vén, mdt bang, bd may dé khdi cong du &n Khu quy hoach chinh trang do
thi khu vuc cau Tha Thiém dudng Nguyén Hitu Canh Phudng 22 Q Binh Thanh vao quy
1/2008.

e Cac du an con lai ti€p tuc hoan thién tha tuc dau tu, quy hoach, thiét k€ va cac van dé cd
lién quan khac dé€ khai cong trong thdi gian sém nhét.

14. 3/ Pinh hu'dng phat trién chién ludc cua Coéng ty

Nguon nhan luc: Nhan té con ngugi chi€m phan quan trong trong viéc quyét dinh su’ thanh céng
va phat trién cla Doanh nghiép. Do d6 k& hoach chién Iugc ngudn nhén luc clia Cdng ty sé tap
trung vao:

Tim ngudn nhan luc d0 ndng luc phdm chat dé cb diéu kién chuyén tir md hinh td chiic trudng
phd phong ban sang mo hinh Giam doc bo phan, qua dé phan cap manh haon cho cac giam doc
bd phan dé nang cao tinh chd ddng va linh hoat trong quan ly.

Tiép tuc nang cao ndng luc quan ly diéu hanh cla Ban Téng Gidm d8c va cac quan tri vién
thdng qua viéc bdi dudng dao tao vé Quan tri va cac k¥ ndng quan ly. SIr dung quy dao tao dé
b6i duBng thém trinh d6 chuyén moén nghiép vu (Kién thirc chuyén nganh, anh ngif, tin hoc,
quan ly chat lugng ...) cho mdt s& can bd dé dap ('ng nhu cdu hgp tac dau tu véi cac lién
doanh, hoi nhap kinh t€ ...

Tuyén md va td chlic dao tao, bé sung nhan vién trong cac linh vuc: quan ly du an, giao dich
bat dong san, phap luat nha dat....

Pao tao ngudn cdng nhan cd tay nghé cao dé thi cdng cac cdng trinh trong diém dat tién do va
chat lugng.

Tiép tuc quan ly va cai tién tién luang theo hudng gan chdt két qua lao dong sang tao vdi thu
nhap CAng ty va thu nhdp ca nhan. Pam bao tién luang cho can bd cdng nhan vién d€ 6n dinh
cudc song va cham lo cho gia dinh.

Tang cudng ky luat lao dong, nang cao kién thic, ky nang va trach nhiém lao dong clia CBCNV.

C4 chinh sach khen thudng kip thdi, thich dang, tuong xting véi déng gdp clia ngudi lao dong.

Xay dung su’ phdi hdp tét trong tac nghiép gilra cac bd phén, thic ddy sang tao, téng hiéu qua
san xuat kinh doanh.

Tao diéu kién cho moi ngudi lao déng trong Cong ty déu cd cd hdi sG hitu cd phan cua Cong ty
nhdam phat huy tinh than lam chu va gan chat vai Cong ty.
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Nguon tai luc

_ Tranh tht v8n do ngan sach, ngudn vén vay kich cau cd hd trd I3i sudt cia Thanh phd & mot s6
cdng trinh trong diém, tranh tha su tai trg cia Quy Phat trién Nha va cac quy dau tu dé xay
dung chung cu cho ngudi c6 thu nhap thap.

~ Kéu goi vdn gop clia cac dbi tac, cac cd dong ¢ nhu cau theo tirng du’ an cu thé khi can thiét.

~ SU dung quy dat da dau tu dé thu hat déi tac lién doanh phét trién.

_ Tiép tuc chu truong lién doanh vdi cac ddi tac co san dat dé hgp tac dau tu vira han ché bd vén
mua dat vira trdnh cac khé khan trong viéc giai phdng mét bang.

~  Gidi quyét nhanh cac khoan ng ngan han, cd cau lai ngudn von vay theo hudng téng ty trong
von vay trung han vdi lai suat thap.

- Theo doi danh gia hiéu qua tai chinh cla tiing du an, trén cc sé dé xay dung ti€n do s dung
vén cla tirng du 4n va cla toan thé cac dong tién vao — ra dé€ cd bién phap can d6i tai chinh va
ké hoach huy dong von dau tu thich hop.

Hoat dong tiép thi

- Tang cudng quang cdo, quang ba thuang hiéu Cong ty thong qua cac phuang tién thong tin dai
chiing, cac cudc trién 13m, hdi chg, tai trg cac hoat ddng TDTT va vén hda, td chirc tai trg cudc
thi thiét k€ mau nha dep, vira thuc hién muc tiéu phuc vu khach hang vira quang ba thuong
hiéu cong ty.

~ Nang cao chét lugng san pham dich vu do Cong ty cung ('ng qua dé nang cao uy tin va phuc vu
khach hang ngay cang tot han, tao dudc vi thé canh tranh trén thi trudng.

~ Chién lugc phat trién dau tu hudng tdi viéc da dang hda san phdm dé phuc vu nhiéu ddi tugng
va tang I6p c6 thu nhap khac nhau trong xa hoi v@i chinh sach gia linh hoat va cé tinh canh
tranh.

~ CAc don vi truc thudc, lién doanh clia Céng ty cung phdi hgp dé tao su' lién két trong kinh
doanh, phat huy cac thé manh va han ché diém yéu cta nhau, quang ba thudng hiéu CONG TY
thong qua cac dan vi thanh vién va cong ty lién doanh lién két.

15. Panh gia cua td chirc tu’ van vé ké hoach Igi nhuén va cé tirc

Vi goc d6 la mét td chire tu van, Cong ty C6 phan Chlng khoan Thanh Ph& HO Chi Minh d3
ti€n hanh thu thap thong tin, nghién ciu, phan tich va dua ra nhitng danh giad va du bao vé hoat
ddng kinh doanh cua Céng ty C6 phan Xay dung s 5 nhu' sau:

Trong nhitng ndm gan day, mdi trudng kinh t& - x3 hdi Viét Nam 6n dinh véi téc do téng
trudng GDP trén 7%/nam. Viéc thuc thi Hiép dinh Thuong mai Viét - My, h6i nhap AFTA va tré
thanh thanh vién chinh thirc ctia WTO 1a nhitng yéu t& thic ddy nén kinh t& Viét Nam tiép tuc phat
trién. Do vy, tri€én vong phat trién cta nén kinh t&€ néi chung, ctia nganh kinh doanh bt déng san,
xay dung, hoat dong dau tu tai chinh — ngan hang nai riéng cling rat kha quan. Téc db tang trudng
kinh t& kéo theo quéa trinh do thi hoa dién ra nhanh, t6c do cdng nghiép héa s& kéo theo viéc gia
tdng dén s6 & nhitng db thi I6n nhu TP. HCM. Trong 10 -15 ndm tdi, dén s6 cia TP. HCM c6 thé
téng g&p doi va tat nhién ho can nha dé€ &, nhu vy nhu cau vé nha & 1a rat I6n nhung dién tich dat
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la cé han nén cac khu dan cu dudc thiét k& theo ki€u hién dai véi nha & cao tang, trudng hoc, khu
thuong mai, mua sam va cac khu lién hop khac rat phu hop trong tucng lai. TUr d6 cho thdy, Cong
ty C& phan Xay dung s6 5 cé nhiéu du’ an xdy dung khu chung cu 1a xu hudng kinh doanh phu hgp.
Ngoai ra, Cong ty con manh dan ti€én hanh dau tu, trang bi ky thuat céng nghé hién dai, xay dung
thuong hiéu va tirng budc hoan thién chéat lugng san pham dich vu cung cip cho cac nganh khac
nhu giao thdng cau dudng, bén cang ...; thi cong l3p dat hé thdng thiét bi ca dién lanh, xay dung
cd sé ha tang khu do thi, cong nghiép, san xuat kinh doanh thiét bi, vat tu xay dung; cho thué va
quan ly nha cao tang, kinh doanh du lich I hanh va cac linh vuc khac cling hira hen dem lai Igi
nhuan I8n trong thdi gian tai.

Nnu vay, néu khong cé nhitng bi€n dong bat thudng anh hudng tdi hoat dong cia doanh
nghiép thi ké hoach Igi nhuan ma Cong ty da dé ra trong giai doan 2008 - 2010 la kha thi. K& hoach
chi tra c6 tirc hang ndm Céng ty dé ra nham dam bao dugc muc Igi tic cho céc cd déng cling nhu
muc tiéu tai dau tu phat trién cla Cong ty.

Chung t6i xin luu y rédng, moi y kién danh gia trén day dudc dua ra dudi goc do tu van, trén
c6 s nghién cltu vé Ching khodn va Thi trudng chiing khoan, trién vong ctia nén kinh t&, nganh va
Cong ty. Nhitng danh gia trén day cua t6 chic tu van vé k& hoach Igi nhun va 6 tirc ciia Cong ty
chi c6 y nghia tham khao cho cac nha dau tu.

16. Thong tin vé nhirng cam két nhung chua thuc hién cha to chirc phat hanh
Khong cé

17. Cac théng tin, cac tranh chap kién tung lién quan téi cdng ty ma cé thé anh
huéng dén gia ca co phiéu chao ban

Khong co
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PHAN V: CO PHIEU CHAO BAN

1.  Loai Cd phiéu: C& phiéu phé thdng.
Ménh gia: 10.000 ddng/cd phiéu.
Tong sd cd phiéu du kién chao ban:  8.600.000 c6 phiéu.
Trong do:
— 860.000 cd phiéu phat hanh chi tra ¢ tirc ndm 2007 cho cd ddng hién hitu vai ty 1€ 10:1
— 3.440.000 cd phiéu chao ban cho cd ddng hién hitu theo ty 1& 10:4.
— 430.000 cd phiéu chao ban cho CBCNV.
— 3.870.000 cd phiéu chao ban cho d&i tac chién lugc.

4, Gia chao ban du kién
— Cho ¢6 ddng hién hitu: 40.000 d6ng/cd phiéu.
— Cho CBCNV: 60.000 ddng/cé phiéu.
— Cho d6i tc chién lugc: 100.000 ddng/cd phiéu.

5. Phuong phap tinh gia

Gia phat hanh cho cac nha dau tu chién lugc dudc tinh toan theo phuang phap gia thi
truGng va co s dung ty 1€ giam gia do HDQT trinh BPHDPCD quyét dinh.

Chi tiéu S& co phiéu | Gia cd phiéu Gia tri

Gia du kién trudc khi phat hanh 8.600.000 155.000* 1.333.000.000.000
Phat hanh thém 4.300.000 137.600.000.000
Trong do:

- Phat hanh c8 phiéu thudng 860.000 0 0
- Phét hanh cd déng hién hitu 3.440.000 40.000 137.600.000.000
Sau khi phat hanh 12.900.000 114.000 | 1.470.600.000.000
Phat hanh cho d6i tac chién lugc 3.870.000 100.000 387.000.000.000

*: Vao thoi diém I8p phuong dn (cudi théng 12/2007) gis giao dich trung binh cla SC5 lé 180.000d/cp. tuy nhién thi
truong dang trén da suy gidm nén du kién thoi diém trudc khi phat hanh gid giao dich cda SC5 sé la 155.000d/cp

Nhu vay, gid thi trudng sau khi lodng 1a 114.000 déng/c6 phiéu nén HDQT d3 trinh va dudc
PHBCP phé duyét gia ban cho déi tac chién luge 1a 100.000 déng/cd phiéu do déi tac chién luge bi
han ché& chuyén nhudng trong thdi han 1 ndm va can ¢l vao su’ dong gdp cla ddi tac chién luge doi
véi su’ phat trién cia Cong ty trong thdi gian tai.

6.  Phuong thirc phan phéi cd phiéu

— D3&i v6i cd ddng da luu ky chirng khodn: Phat hanh qua cac thanh vién luu ky chimng
khoan Tp. HCM.
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P6i véi ¢6 déng chua luu ky chiing khodn, CBCNV: Phat hanh tai tru s Cong ty C6 phéan
Xay dung s6 5 — 137 Lé Quang Dinh, Phudng 14, Quan Binh Thanh, Tp. HCM.

DGi véi dbi tac chién luge: dai ly phat hanh théng qua Cdng ty C& phan Ching khoan
Thanh ph6 H6 Chi Minh, s6 6 Thai Van Lung, Quan 1, TP. HCM.

Thdi gian phan phdi cé phan

T8i da trong vong 90 ngay k& tir ngay Gidy chirng nhan déng ky chao ban cé
hiéu luc va can c vao tinh hinh thi tru6ng ma HDBQT Cong ty quyét dinh chon
thdi diém phat hanh phu hop.

Pang ky mua cé phiéu

+

Thdi han: sau 15 dén 35 ngay lam viéc ké tir ngay Cdng ty nhdn dudc gidy phép phat
hanh clia UBCKNN, céc cd dbng va cac déi tac dang ky va dong tién mua cd phiéu. Cac
cd ddng md tai khoan va luu ky cd phiéu & thanh vién luu ky nao s& dang ky thuc hién
mua c6 phiéu tai cac thanh vién luu ky dé. Déi v6i cd ddng chua luu ky ching khoan,
CBCNV s& dang ky thuc hién mua cd phiéu tai tru s Cong ty — 137 L& Quang Dinh,
phudng 14, quén Binh Thanh, Tp. HCM. B&i véi ddi tac chién lugc sé dang ky mua c6
phiéu thdng qua Pai ly phat hanh 13 Céng ty c6 phan chitng khodn thanh phd H& Chi
Minh tai dia chi s6 6 Thai Van Lung, Quan 1, Tp. HCM.

SO lugng:

Phan 1: Phat hanh 680.000 ¢ phiéu dé tra cd tirc ndm 2007 bang cd phiéu can cf danh
sach dugdc chét theo ty 1€ 10:1 (c6 déng sé hitu 10 cb phiéu sé dudc tra cd tic 1a 1 c6
phiéu). S8 lugng cd phan dudc chia lam tron xudng dén hang don vi. S8 ¢6 phiéu du do
lam tron s& dugc Cong ty mua lai bang tién mat lam cd phiéu quy vdi gid bang ménh
gid. Quyén nhén cd tc bang c6 phiéu khdng dugc chuyén nhugng.

Phan 2: Chao ban 3.440.000 ¢ phiéu cho cd ddng hién hitu c&n cr danh sach dugc chét
theo ty 1€ 10:4 (c6 déng s6 hitu 1 ¢6 phiu cd 1 quyén mua, 10 quyén mua dugc mua 4
cd phiéu mdi véi gia 40.000 dong/c6 phiéu). S8 lugng cd phan dugc mua lam tron xubng
dén hang don vi, s6 c6 phiéu du do lam tron s& dugc chao ban cho nha dau tu chién
lugc theo gid chao ban cho nha dau tu chién luge da dugc phé duyét. Quyén mua cb
phiéu dugc chuyén nhugng va chi dugc chuyén nhugng mét [an (khdng dugc chuyén
nhugng cho ngudi th( ba).

Phan 3: Chao ban 430.000 cd phi€u cho CBCNV theo danh sach do Héi ddng quan tri
phé duyét véi gid 60.000 déng/cS phiéu. Quyén mua c6 phiéu cia CBCNV khdng dudc
chuyén nhugng. S6 cd phiéu khéng chao ban hét s& dugc chao ban cho nha dau tu
chién lugc theo gid chao ban cho nha dau tu chién lugc da dudc phé duyét. C& phiéu
clia CBCNV bi han ché& chuyén nhugng 100% trong thdi han 6 thang va 50% trong thdi
han 1 nam.

Phan 4: Chao ban 3.870.000 c6 phiéu cho cac d6i tac chién lugc theo danh sach dudc
HDQT phé duyét véi gid 100.000 ddng/cd phi€u. Quyén mua cb phiéu cua nha dau tu
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chién lugc khdng dudc chuyén nhugng. C6 phiéu cua ddi tac chién lugc bi han ché
chuyén nhugng trong thdi han téi thiéu la 1 ndm.
Phuang thic thanh toan:

DGi véi ¢6 déng da luu ky chirng khoan: ndp tién mua c6 phan theo muc gid quy dinh tai
thanh vién luu ky ngi ma tai khoan.

D6i véi cd déng chua luu ky chirng khodn, CBCNV: ndp tién mua cd phan theo mirc gia
quy dinh tai tru s& Céng ty C& phan Xay dung sb 5.

PGi v6i Nha dau tu chién luge: ndp tién mua cd phan theo muc gia quy dinh tai Tru sé
Cong ty C6 phan ching khoan thanh ph& H6 Chi Minh.

Chuyén giao ¢4 phiéu: du kién sau 50 ngay dén 60 ngay lam viéc k& tir ngay dugc nhan
gidy phép phat hanh ctiia UBCKNN, Cong ty sé thuc hién chuyén giao c¢6 phiéu. Thanh
vién luu ky hach todn s8 c8 phiéu phat hanh thém vao tai khoan luu ky chitng khoan
chua niém yét. Dai véi cd ddng chua luu ky thi ¢d phi€u dugc phan phéi truc tiép tai Tru
s& Cong ty C6 phan Xay dung s6 5.

Quyén Igi ngudi mua cb phiéu: dudc hudng moi quyén Igi theo Diéu 1é cia Coéng ty C&
phan Xay dung s6 5 va cac quy dinh phap luat khac cé lién quan.

S8 lugng cd phiéu dit mua t6i thiéu: 1 cd phiéu.

Thdi han tra lai tién ddt mua c6 phiéu trong trudng hdp s6 lugng ¢ phiéu déng ky mua
khdng dat mirc t6i thi€u: khéng.

Céch thirc tra lai tién ddt mua cd phiéu trong trudng hgp sé Iugng dang ky mua khéng
dat murc t8i thiéu: khong.

9. Phuong thirc thu'c hién quyén

+

Piéu kién thuc hién quyén: cd déng cd tén trong danh sach tai thdi diém chdt danh
sach.

Thdi gian thuc hién quyén: sau 15 dén 25 ngay lam viéc ké tir ngay Cdng ty nhan dugc
giay phép phat hanh ciia UBCKNN.

Ty 1& chuyén ddi va phuang phép tinh gid mua va/hodc chuyén déi:

C6 dbng hién hitu theo danh sach da chét dugc chia cd tic ndm 2007 bang c6 phiéu
theo ty 1€ 10:1 (c6 dbéng s& hitu 10 cd phiu dugc 1 ¢6 phi€u mdi) va quyén mua cd
phiéu theo ty 1& 10:4 (c6 ddng sd hitu 1 cd phan cd 1 quyén mua, 10 quyén mua dudc
mua 4 cd phiéu méi).

Phuang phap tinh va dén bu thiét hai trong trudng hgp khong thuc hién dugc quyén:
khong ap dung

Céc diéu khoan khac lién quan dén quyén Igi cla ngudi s@ hitu quyén mua cd phan:
dugc hudng moi quyén Igi theo Diéu Ié clia Cong ty va cac quy dinh phap luat khac co
li€n quan.
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+ Lich trinh chao bén ¢ phiéu:

Stt Cong viéc Thdi gian
1 UBCKNN cap Gidy phép phat hanh D
) Lam viéc vdi SGDCK va TT Luu ky CK @€ trién khai D+2
cdng tac chao ban ¢ phiéu
3 Cong bd thong tin vé viéc chao ban trén phuong (D+3) > (D+5)
tién thong tin dai ching
4 Ngay dang ky cudi cing dé chét danh sach cd D+10
dong
5 TT Luu ky gui danh sach phan bd quyén mua cd D+15
phiéu cho cac Thanh vién Luu ky
6 Chuyén nhugng quyén mua cd phiéu (D+15) -> (D+25)
7 Pang ky va ndp tién mua cd phiéu (D+15) > (D+35)
8 Cac Thanh vién Luu ky nOp tién va danh sach (D+36) > (D+37)
ngudi dang ky mua CP cho TT Luu ky
9 TT Luu ky gl thdng bdo va chuyén tién vao tai (D+38) > (D+40)
khoan phong tda cua SC5
Thuc hién ban va phan bé s& cd phiéu clia cd (D+41) > (D+45)
10 dong theo phuong thic thuc hién quyén khong
mua hét cho cac dbi tugng khac theo danh sach
da dugc HDQT phé duyét
11 Bao cao két qua phat hanh cho UBCKNN D+46
12 Phén phdi c6 phiéu (D+50)-> (D+60)
Thuc hién dang ky niém yét bd sung va luu ky cd (D+60) > (D+80)
13 e i ,\
phiéu phat hanh thém

(Ghi chu: Thdi gian trén chi tinh theo ngay lam viéc)
Luu y: Néu qua thdi han ndp tién mua cé phiéu ma cé dong dé khdng thuc hién quyén
mua cua minh thi s& bi mat quyén mua c6 phan méi ma khéng nhan dudc bat cir su’ dén
bu nao ciia Cong ty.
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10. Gidi han vé ty Ié nam giir ddi véi nha dau tu nuéc ngoai

Piéu 18 t6 chlic va hoat ddng clia Cong ty C& phan Xay dung s6 5 khdng c6 quy dinh cu thé gidi
han ty 1& ndm gilr d&i v8i ngudi dau tu nudc ngoai. Ty 1é ndm gill cla cac cd ddng nudc ngoai ap
dung theo cac quy dinh ctia phap luét tai thdi diém tucng Ung.

11. Cac han ché cé lién quan dén viéc chuyén nhuong

- Pai vbi cd ddng hién hitu: c6 phiéu cta c6 déng hién hitu khdng han ché viéc chuyén nhugng.

- Pa&i v3i CBCNV: C6 phiéu ctia CBCNV bi han ché& chuyén nhugng 100% trong thdi han 6 thang
va 50% trong thgi han 1 nam.

- Pa&i v8i nha dau tu chién lugc: C& phiéu clia Nha dau tu chién luge bi han ché chuyén nhugng
trong thdi han t&i thi€u la 1 ndm.

12. Cacloai thué cé lién quan

Cong ty dugc mién thué thu nhdp doanh nghiép trong ndm 2004, 2005 va dudc giam 50% thué thu
nhap doanh nghiép trong nam 2006, 2007, 2008.

13. Ngéan hang md tai khoan phong toa nhén tién mua cd phiéu

Ngan hang Cbng thucdng Viét Nam — chi nhanh 3 TP. HCM. S6 tai khoan phong toa la
102010000116082.
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PHAN VI: MUC PiCH CHAO BAN

1.

Muc dich chao ban

Huy déng von cho viéc thuc hién dau tu cac du an nhu Chung cu’ cao tang My Long, Chung
cu cao tang My buc, Phudng 21 Quan Binh Thanh, Du an Chinh trang d6 thi khu vuc
Phudng 22 Quén Binh Thanh. Bong thdi, Cong ty dam bao dudc diéu kién nang luc tai chinh
db6i v8i cht dau tu du an khu doé thi mdi, du an khu nha &, du an ha tang ky thuat khu cong
nghiép theo quy dinh tai Nghi dinh 153/2007/ND-CP ngay 15/10/2007 cta Chinh phu Quy
dinh chi tiét va hudng dan thi hanh Luét kinh doanh B4t dong san.

Nang cao nang luc san xuat kinh doanh, kha nang canh tranh ctia Cong ty trong ké hoach tai
chinh s3p tdi.

Thu hit céc ¢ ddng chién lugc trong va ngoai nudc cd tiém luc vé tai chinh va kinh nghiém
nh3m hd trg Cong ty trong hoach dinh chién lugc phét trién va hoat dong trong tucng lai.

Phuong an kha thi

2.1  Du an chung cu cao tang My Long, Phudng Hiép Binh Chanh, Quan Tha buc
— Tén du an: Chung cu cao tang My Long.
— Pia diém xdy dung: Phudng Hiép Binh Chanh, Quén Thu Buc, TP. HCM.
— Chu dau tu: Cdng ty C6 phan Xay dung sb 5.

— Cd sé phap ly cua du an: Quyét dinh s6 254/Qb-SXD-PTN ngay 19/12/2007 cua
S& Xay dung vé viéc phé duyét du an dau tu xay dung “Chung cu My Long phudng
Hiép Binh Chanh, quan Thu buc, Tp. HCM”; Quyét dinh s6 340/QDb-UBND ngay
24/01/2008 ctia UBND Tp.HCM vé cho Cong ty C& phan Xay dung s6 5 si dung déat
dé€ dau tu xdy dung chung cu tai phuding Hiép Binh Chanh, quén Tha Duc.

— Quy mo du an:

+ TOng dién tich dat du’ an (hop quy hoach): 3.004,00 m?
Dat xay dung chung cu: 1.162,80 m?
Cay xanh: 450 m?
bat giao thong: 1.391,20 m?
+ Téng dién tich san x3y dung: 21.516,05 m?
+ Téng dién tich san cén ho: 15.028,52 m?
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+ Téng muc vén diu tu du kién:

— Cg cau nguon von:

158.192.661.900 dong.

Von tu co: 23.728.899.285 dong.
Von vay: 40.000.000.000 dodng.
VOn Ung trudc, lién doanh lién két: 94.463.762.615 dong.
— Chi phi dau tu:
STT KHOAN MUC - CHI PHi Thanh tién

Chi phi xay dung cong trinh

Chi phi thiét bi

Chi phi QLDA va chi phi tu van

Chi phi dén bu giai toa

Chi phi tién st dung dat

N O O A W N

108.818.127.000

8.572.300.000
4.108.192.000
21.478.600.000
1.581.408.000

Chi phi I5i vay 6.720.000.000
Dy phong phi 6.914.034.900
Téng Cdng 158.192.661.900

— Doanh thu tir du an:

STT Noi dung 2008 2009
1+ Ti I& khai thac kinh doanh (%) 100% 40% 60%
2+ Dién tich khai thac kinh doanh (m?) 15.028,5 6.011 9.017
3+ Gid du kién (1.000 ddng/m?) 12.000 12.000

Tong doanh thu (1.000 déng)

72.136.896 108.205.344

4  + Thué VAT(10%) 6.557.900 9.836.849
5 + Chi phi bao tri (2%DT) 1.311.580 1.967.370
6 + Chi phi kinh doanh + quang cdo (3%DT) 2.164.107 3.246.160
Téng doanh thu thuin (1.000 déng) 62.103.310 93.154.964
— Bao cao thu nhap:
bvt: ngan dong
STT Cong viéc Nam 2008 Nam 2009
1 Doanh thu thuan hang ndm 62.103.310 93.154.964
2 Chi phi hang nam 87.337.203 51.144.249
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STT Cong viéc Nam 2008 Nam 2009
3 Lgi nhuan trudc thué -25.233.894 42.010.715
4 Luy k€ Igi nhuén trudc thué -25.233.894 42.010.715
5 Thué thu nhap Doanh nghiép (28%) 0 11.763.000
6 Lgi nhuan sau thué -25.233.894 30.247.715
Bao cao ngan luu:
bvt: ngan dong
STT Cong viéc Nam 2008 Nam 2009
1 Doanh thu thudn hang ndm 62.103.310 93.154.964
2 Chi phi hang nam 87.337.203 51.144.249
3 | Ngan luu rong (trudc thué) -25.233.894 42.010.715
4 Thué thu nhap doanh nghiép (28%) 0 11.763.000
5 | Ngan luu rong (sau thué) -25.233.894 30.247.715
6 Hién gia ngan luu rong -25.233.894 26.302.361
7 Tich Ity -25.233.894 1.068.467
Suét chiét khéu 15%
NPV (15%) = 1.068.467
IRR = 19,87%
— Tinh hinh trién khai du an: Du 4n khdi cdng tir thang 01/2008 va du kién trién
khai du an trong thai han 2 nam.
2.2  Du an chung cu cao tang My Blc, dudng X0 Viét Nghé Tinh, Phudng 21, Quan Binh

Thanh

Tén du an: Chung cu cao tang My burc.

Pia diém xa@y dung: Phudng 21, quan Binh Thanh, thanh phd H8 Chi Minh.
Chu dau tu: Cong ty C6 phan Xay dung s6 5.

Co sé phap ly cua du an: Quyét dinh s6 2900/QD-UB ngay 23/06/2004 cia UBND
Tp. HCM vé thu hdi va tam giao dat cho Cong ty C& phan Xay dung sé 5 tai phudng
21, quan Binh Thanh; Cong vdn s6 675/QHKT-PB1 ngay 31/03/2005 cua SG Quy
hoach — Kién triic ngay 31/03/2005 V/v thoa thudn sc bd quy hoach tdng mat bang
Khu chugn cu cao tang tai Phudng 21, quan Binh Thanh; Quyét dinh s6 7976/Qb-
UBND-BBT ngay 15/11/2006 cia UBND quéan Binh Thanh vé phé duyét Phuong an
bdi thudng va tai dinh cu khi Nha nudc thu hdi dat dé xay dung cong trinh khu nha &
tai phudng 21, quan Binh Thanh.
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— Quy mo dv an:
+ Téng dién tich dat du’ an (hop quy hoach):
bat xay dung chung cu:
Dat lién ké (khoang IUi):
Dat cong cong, dich vu:
Cay xanh:
Dat giao thong:
+ TOng dién tich san xdy dung:
+ Téng dién tich san cén hd:
+ Téng muc vén diu tu dur kién:
— Cd cau ngudn von:
Von tu co:
Von vay:
V6n U'ng trudc, li€én doanh lién két:

— Du kién kinh doanh:

+ Chuyén nhugng cdn hd nha cao tang: du kién kinh doanh gid ban ban dau
14.000.000d/m?, gia ban nha tai dinh cu cho Quan va Thanh phé theo gia
thoa thuan udc tinh 9.500.000d/m?. Du kién gia ban cac can ho Du an 2 (Khu

A + B) s€ la 16.000.000d/m?>.

+ Tién dod kinh doanh chuyén nhugng cén hé qua cac ndm dudc tinh theo tién

32.775,00 m?
7.680,00 m?
7.706,00 m?
2.163,00 m?
3.713,00 m?

11.513,00 m?

197.813,00 m?
151.550,20 m?

1.494.348.769.040 dong.

224.152.315.356 dong
600.000.000.000 dong

670.196.453.684 dong

dd kinh doanh cac can ho ma cong ty da thuc hién.

— Chi phi dau tu:

Stt Khoan muc — Chi phi

Thanh tién

I | Giai doan 1: Khu chung cu D, E, Trudng hoc, Cong vién

1 Chi phi xay dung céng trinh

.hsc

653.455.710.640
276.351.504.000




scs

2 Chi phi thiét bi 38.994.384.000
3 Chi phi ha téang va bau ndi 30.263.200.000
4 | Chi phi cong trinh cong cong 8.437.000.000
5 | Chi phi QLDA va chi phi khac 31.534.588.800
6 | Chi phi dén bu giai toa 170.360.800.000
7 | Chi phi tién sr dung dat 4.147.200.000
8 Chi phi 13i vay 74.088.000.000
9 | Dy phong phi 5%(1+2+3+4+5) 19.279.033.840
II | Giai doan 2: Khu chung cu A, B 840.893.058.400
1 | Chi phi xdy dung cong trinh 427.594.640.000
2 Chi phi thiét bi 60.335.440.000
3 | Chi phi ha tang 12.355.200.000
4 Chi phi QLDA va chi phi khac 48.793.008.000
5 | Chi phi dén bu giai toa 140.866.456.000
6 | Chi phi tién sir dung dat 26.726.400.000
7 Chi phi 13i vay 96.768.000.000
8 | Du phong phi 5%(1+2+3+4) 27.453.914.400

Tong cong

1.494.348.769.040
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— Doanh thu tir du an

Stt
A/

B/.

c/.

Nodi dung
Doanh thu t6¢ caén hoa kinh doanh (GDI)
+ Tee led khai thauc kinh doanh 100%
(%
+ Diean tich khai thauc kinh 35.942,4
doanh (m?)
+ Nén gial (1.000 fioang/m?)
Doanh thu t6¢ caén hoa taui fionh co (GDI)
+ Tee led khai thauc kinh doanh 100%
(%)
+ Diedn tich khai thauc kinh 25.597,6
doanh (m?)
+ Nén giat (1.000 ficang/m?)
Doanh thu t6¢ caén hoa kinh doanh (GDII)
+ Tee led khai thauc kinh doanh 100%
(%)
+ Diedn tich khai thauc kinh 90.538,8
doanh (m?)
+ Nén giau (1.000
fioang/m?/naém)
Toang doanh thu

+ Thued VAT(10%)

+ Chi phi ba(io tri coang trinh (2%DT tré6uc
thued)

+ Chi phi kinh doanh + qualing catio (3%DT)
Toang doanh thu thuaan

2008
25.159.680

5%

1.797

14.000

0

0%

9.500

25.159.680
2.287.244

457.449

754.790
21.660.197

2009

100.638.72
0
20%

7.188

14.000

48.635.440

20%

5.120

9.500

0

149.274.16
0

13.570.378

2.714.076

4.478.225
128.511.48

2010

125.798.40
0
25%

8.986

14.000

48.635.440

20%

5.120

9.500

0

174.433.84
0

15.857.622

3.171.524

5.233.015
150.171.67

2011

150.958.08
0
30%

10.783

14.000

72.953.160

30%

7.679

9.500

144.862.08
0
10%

9.054

16.000

368.773.32
0

33.524.847

6.704.969

11.063.200
317.480.30

2012

100.638.72
0
20%

7.188

14.000

72.953.160

30%

7.679

9.500

289.724.16
0
20%

18.108

16.000

463.316.04
0

42.119.640

8.423.928

13.899.481
398.872.99

2013

289.724.16
0
20%

18.108

16.000

289.724.16
0

26.338.560

5.267.712

8.691.725
249.426.16

2014

434.586.24
0
30%

27.162

16.000

434.586.24
0

39.507.840

7.901.568

13.037.587
374.139.24

2015

289.724.160

20%

18.108

16.000

289.724.160
26.338.560

5.267.712

8.691.725
249.426.163
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— Dong tién cta du an

_ 2008 2009 2010 2011 2012 2013 2014 2015

E e 1 2 3 2 5 6 7 )
Doanh thu thuan hang nam 21.660.197 128.511.481 150.171.679 317.480.304 398.872.991 | 249.426.163 374.139.245 249.426.163
Chi phi hang n&m 194.508.851| 166.268.921| 133.802.225 302.248.167 161.986.083 | 169.424.466 171.596.978 105.205.630
NGAN LUU RONG (tru6c thué) 1172.938.653| -37.757.440 16.360.454 15.232.136 236.886.908  80.001.697| 202.542.266] 144.220.533
Thug thu nhap doanh nghiép (28%) | -48.422.823| -10.572.083  4.583.447  4.264.998 66.328.334 | 22.400.475 56.711.835 40.381.749
NGAN LUU RONG (sau thug) 1124.515.830] -27.185.357 11.786.007 10.967.138 170.558.573 | 57.601.222 145.830.432 103.838.784
Hién gid ngan 17U rong 1124.515.830) -23.639.440  8.011.914  7.211.071 97.517.418 | 28.637.987| 63.046.520 39.036.845
Tich Ity 1124.515.830| -148.155.271|-139.243.357 -132.032.285 -34.514.867 | -5.876.880] 57.169.640 96.206.485
Suét chiét khéu 15%

NPV (15%) = 96.206.485

IRR = 23,78%

— Tién do thuc hién du an: Dy kién khdi cong vao quy 11/2008

.hsc




2.3 Du an Quy hoach chinh trang D06 thi khu vuc dau cau Thu Thiém
— Tén du an: Quy hoach chinh trang D0 thi khu vuc dau cau Tha Thiém.
— Pia diém x@y dung: Phudng 22, quin Binh Thanh, thanh phd H8 Chi Minh.
— Chu dau tu: Céng ty C6 phan Xay dung s6 5.

— Cd sé phap ly ctia du an: Van ban s6 1124/UBND-DT ngay 28/02/2006 cua UBND
Tp.HCM vé giao Cdng ty C6 phan Xay dung s8 5 lam chi dau tu thuc hién du an
Chinh trang do thi khu vuc phudng 22, quan Binh Thanh; Cong van s6 1225/SQHKT-
QHKTT ngay 19/04/2007 cua SG Quy hoach — Kién truc V/v bdo cdo cac phuong an
ve chi tiéu quy hoach khu B va C ctia Du an Chinh trang d6 thi khu vuc dau cau Tha
Thiém, phudng 22, quan Binh Thanh; TG trinh s6 853/TTr-BBT ngay 05/11/2007 cla
Ban Boi thudng giai phong mat bang V/v ban giao dot 1 mat bang tréng cho Cong ty
C6 phan Xay dung s6 5 lam chu d&u tu thuc hién du an chinh trang dé thi khu vuc
phudng 22, quan Binh Thanh; Quyét dinh s6 7384/QD-UBND-QLDT ngay 05/11/2007
V/v phé duyét do an Quy hoach chi ti€t xdy dung du an Chinh trang doé thi khu vuc
dau cau Tha Thiém (giai doan 1 tai khu B va C), phudng 22, quan Binh Thanh.

— Quy mo dv an:

+ Téng dién tich dst dur dn (hop quy hoach): 30.151,00 m?
bat xay dung chung cu: 7.274,00 m?

bat lién ké: 14.152,00 m?

Cay xanh: 3.325,00 m?

Dat giao thong: 5.400,00 m?

+ Téng dién tich san x3y dung: 251.150,00 m?
+ Téng dién tich san cén ho: 145.080,00 m?
. Can ho kinh doanh 119.900,00 m?

. Can ho tai dinh cu 25.180,00 m?
+ Téng dién tich Thuong mai — Dich vu: 44.800,00 m?
+ Téng muic vén déu tu’ du kién: 3.579.528.555.900 dong.

— Cd cau ngudn von:
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Von tu co: 536.929.283.385 dong.
Von vay: 1.432.000.000.000 dong.
VOn Ung trudc, lién doanh lién két: 1.610.599.272.515 dong.

— Du kién kinh doanh:

DGi vai dién tich thuong mai va bai xe: Thdi han cho thué la 47 nam, tra
tién thué mot lan ngay sau ky hgp déng thué mat bang.

PGi v8i cdn hd: Chuyén nhugng quyén st dung lau dai, tra tién chuyén
nhugng mot lan.

Khu thuong mai: Gia cho thué theo tirng thang dugc tinh la: 20
USD/m?/thang x dién tich cho thué. Néu tra mot lan cho thdi han thué 47
nam thi dugc gidm 30% s6 tién phai ndp. Khach hang dugc quyén chuyén
nhugng quyén s dung mat bang trong thdi han da thué, cong sudt khai
thac du kién la 85%.

Bé&i dé xe téng hém: Gia cho thué bai xe dudc xac dinh theo gia thi trudng
2 USD/m? (Tham khao gia cho thué tai cac cao 6c trong khu vuc), cong suat
khai thac du kién 85%.

Doanh thu tur cdn hd: Chuyén nhugng cdn hd nha cao tang, du kién gia ban

trung binh 1 m? san stf dung can hé dugc xac dinh theo thi trudng, don gia
du kién la 32.000.000 dong/m? (tuong duang 2.000 USD/m?).

— Chi phi dau tu:

STT Khoan muc — Chi phi Thanh tién
1 |Chi phi xay dung c6ng trinh 2.025.720.400.000
2 |Chi phi thiét bi 383.244.400.000
3 |Chi phi ha tang 45.226.500.000
4 |Chi phi quan ly doanh nghiép va chi phi khac 240.896.480.000
5 |Chi phi tién st dung dat 45.367.500.000
6 |Chi phi ldi vay 378.907.200.000
7 |Dy phong phi (5%) 134.754.389.000
g  Thué€ VAT 10% 325.411.686.900
Téng cong 3.579.528.555.900
— Doanh thu tir du an:
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STT NGi dung Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7
A/. Doanh thu tir can ho 383.680.000 767.360.000 1.151.040.000 959.200.000 575.520.000
+ Ti |é khai thac kinh doanh (%) 100% 10% 20% 30% 25% 15%
+ 2Dién tich khai thac kinh doanh 119.900,0 11.990 23.980 35.970 29.975 17.985
(T ‘r%dn gia (1.000 déng/m?) 32.000 32.000 32.000 32.000 32.000
B/. Doanh thu tir thuwong mai 565.985.280 1.384.857.600 1.625.702.400 1.059.717.120
+ Ti |é khai thac kinh doanh (%) 85% 10% 25% 30% 20%
+ 2Dién tich khai thac kinh doanh 38.080,0 4.480 11.200 13.440 8.960
(Tédn gia (1.000 dong/m2/nam) 2.688 2.688 2.688 2.688
+ S6 nam cho thué 47 46 45 44
C/. Doanh thu tir gitr xe 83.767.987 204.964.224 240.610.176 156.842.189
+ Ti € khai thac kinh doanh (%) 85% 10% 25% 30% 20%
+ 2Dién tich khai thac kinh doanh 39.451,9 4.641 11.604 13.924 9.283
(T’r%dn gia (1.000 dong/m?2/nam) 384 384 384 384
+ S6 nam cho thué 47 46 45 44
T6ng doanh thu 383.680.000 767.360.000 1.151.040.000 1.608.953.267 2.165.341.824 1.866.312.576 1.216.559.309
+ Thué VAT(10%) 34.880.000 69.760.000 104.640.000 146.268.479 196.849.257 169.664.780 10.596.301
+ Chi phi kinh doanh (30%TM+25%Xe+4%CH) 15.347.200 30.694.400 46.041.600 229.105.581 489.719.136 547.863.264 357.125.683
+ Chi phi bao tri cong trinh 2%CH 6.976.000 13.952.000 20.928.000 17.440.000 10.464.000
+ Chi phi quang cdo tié€p thi 3.836.800 7.673.600 11.510.400 16.089.533 21.653.418
(1%DT)
Tong doanh thu thuan 322.640.000 645.280.000 967.920.000 1.200.049.675 1.446.656.013 1.148.784.532 748.837.325

— Dong tién cua du an
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Chi tidu Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7
1 2 3 4 5 6 7

Doanh thu thuan héng nam 322.640.000 645.280.000 967.920.000 1.200.049.675 1.446.656.013 1.148.784.532 748.837.325
Chi phl' héng nam 582.793.561 867.964.785 994.057.604 809.300.919 - - -
Ngén luu rbng (tru’c’fc thué) -260.153.561 -222.684.785 -26.137.604 390.748.755 1.446.656.013 1.148.784.532 748.837.325
Thué thu nhép doanh nghiép -72.842.997 -62.351.740 -7.318.529 109.409.652 405.063.684 321.659.669 209.674.451
(28%)
Ngén luu rbng (sau thué) -187.310.564 -160.333.045 -18.819.075 281.339.104 1.041.592.329 827.124.863 539.162.874
Hién gié ngén luu rbng -187.310.564 -139.420.039 -14.229.924 184.985.028 595.533.795 411.227.239 233.094.989
Tich ICIy -187.310.564 -326.730.603 -340.960.527 -155.975.500 439.558.295 850.785.535| 1.083.880.524

Suét chiét khau 15%

NPV (15%) = 1,083,880,524

IRR = 65.90%

— Tién do thuc hién du an: Dy kién khdi cong vao quy 1I/2008
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PHAN VII: KE HOACH SU DUNG SO TIEN THU PUOC TU POT CHAO BAN

bon vj tinh: VND

K& hoach phan

Chanh, Q Tha burc

STT Nodi dung Tong von dau tw | bo von cho dgt
phat hanh nay
Chung cu cao tang My Dic, dudng X0 Viét
1 Nghé Tinh, Phudng 21, Quén Binh Thanh. 1.494.348.769.040 200.000.000.000
Du an Chinh trang do6 thi khu vuc dau cau
2 Tha Thiém PhuGng 22, Quan Binh Thanh | 3.579.528.555.900 320.400.000.000
(Giai doan 1)
3 | Chung cr cao tang My Long, P. Hiep BINh | 158 197 661,900 | 30.000.000.000

Tong cdng

550.400.000.000

Viéc phan chia nguén von cho cac du an néu trén chi la du kién. Tuy theo nhu cau von cua tung
giai doan trién khai du &n, Cong ty s& xem xét diéu chinh s dung v8n cho phu hgp, ddng thdi cong
ty cling chdl déng st dung ngudn v8n vay ngan hang va cac ngudn khac dé bu ddp khoan vén con
thi€u hut.
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PHAN VIII: CAC POI TAC LIEN QUAN TOT POT CHAO BAN

1. TO6 CHUC TU VAN PHAT HANH
CONG TY €6 PHAN CHUNG KHOAN THANH PHO HO CHI MINH
Tru sé : Toa nha Capital Place, Lau 1,2,3 S6 6 Thai Van Lung, Quan 1, TP. HCM
BT : (84)-(8) 8 233 299
Fax : (84)-(8) 8 233 301
Email : hcm@hsc.com.vn

Website : www.hsc.com.vn

2. TO CHUC KIEM TOAN
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN (AASC)
Piachi  :29 V& Thi Sau, Quéan 1, TP. HCM
BT : (84)-(8) 820 5944
Fax : (84)-(8) 820 5942
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PHAN IX: PHU LUC

1. Phulucl : Ban sao hgp I€ Gidy chifng nhan ddng ky kinh doanh
2. PhuluclII : Ban sao hgp Ié Diéu Ié cong ty
3. PhulucIII : Bdo cdo tai chinh

e Bdo cdo tai chinh d3 kiém toan ndm 2005.

e Bdo cdo tai chinh d3 ki€ém toan ndm 2006.

e Bao cdo tai chinh ndm 2007.
4. PhulucV : SA yéu ly lich cac thanh vién HDQT, BKS, BTGD, KTT
5. Phuluc VI : HO6 so phap ly du an

6. Cac phu luc khac
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TP. HCM, Ngay thang nam 2008

_ DAIDIEN TO CHUC PHAT HANH
CONG TY CO PHAN XAY DUNG SO 5

CHU TICH HOI PONG QUAN TRI KIEM TONG GIAM POC

TRAN QUANG MY

TRUONG BAN KIEM SOAT KE TOAN TRUONG

HA VAN KHANH DOAN MANH HOANG
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TP. HCM, Ngay thang nam 2008

) _ DAIDIEN TG CHUC TU VAN PHAT HANH
CONG TY CO PHAN CHUNG KHOAN THANH PHO HO CHI MINH (HSC)

PHO TONG GIAM POC

TRINH HOAI GIANG
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