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BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY €O PHAN XAY DUNG SO 5

CONSTRUCTION JOINT STOCK COMPANY NO.5
2017

Théng tin chung/ General information

Théng tin khai quat/ General information

Tén giao dich/ Trading name; Cong ty Cb phin Xay dyng 865

Gify chimg nhan ding ky doanh nghidp s&/Certificate of business registration No:
0300378152

Vén didu 18/ Charter capital: 149.845.500.000 ddng

Vén diu tr ctia chi & hire/ Owner’s capital: 149.845.500,000 ddng

Dia chi/dAddress: 137 Lé Quang Pinh, Phudng 14, Q. Binh Thanh, TP, Hb Chi Minh

S dién thoai/Telephone: (028) 62 583 425

S fax/Fax: (028) 62 583 426

Website:_www.se3.vn

M cb phiéw/Securities code: SC5

4+ Qué trinh hinh thanh va phét trién/Incorporation and development process

Céng ty CO Phin Xay Dung S5 5 tién than 13 Céng ty X4y duﬁg s6 5 true thude Tong
Cong ty Xay Dung S6 1 - B4 X4y dung. Cong ty ¢6 ngudn gbe tir mét 6 hop Xay dung
Hoa Binh ¢6 tir tru6e giai phong va phét trién cho dén ngdy nay.

Ngay 10/06/1978, Uy Ban Nhan Dan Thanh Phé H5 Chi Minh ra Quyét dinh sé:
1040/QDUB v& viée giao cdc nha thiu xiy dung cu ngy trong Thanh phd cho cic b
nganh Trung wong cic co sO cia Thanh phd va céc tinh phia Nam, theo ndi dung quyét
dinh nay, Uy Ban Nhan Dan Thanh Phé dd chuyén giao T4 hop Binh Hoa va 07 ¢b dong
do 6ng Duong Vin Bong 1am dai dién cho B Xay dyng quan ly.

Ngay 12/07/1978, B§ Xdy dung ra Quyét dinh s6: 128/VP - CT chép thudn cho Cong ty
Tu Doanh Xay dyng Binh Hoa do dng Duong Vin Bong 1am dai dién duge hop doanh
v&i Nha nuée td chire thanh X{ Nghiép Cong Tu Hop Doanh Xay Dung S6 1 truc thude
Cong ty Phét Trién D6 Thi.

Ngdy 09/04/1980, Bo Xay dung ra Quyét dinh sb: S09/BXD-TCCB vé& viéc hop nhét
Coéng ty Tu Doanh X&y Dyng Binh Hoa va Ddng Tién thanh Xi nghiép Céng Tu Hop
Doanh Xay Dung Hoa Tién tryc thude Tong Céng ty Xay Dung S6 1~ B6 Xéy dung.
Ngay 10/01/1984, B$ Xay dungra Quyét dinh s6: 29/BXD-TCCB vé viée chuyén giao Xi
Nghigp Céng Tu Hop Doanh Xay Dung Hoa Tién thanh X{ Nghiép Xay Dung S8 5 tryc
thude Tong Cong ty Xay Dung S5 1 - Bo Xay dung.

Do nhu ciu 16n manh cia Xi nghiép, ngay 29/06/1990 BY X4y dung ra Quyét dinh sb:
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379/BXD - TCCB chuyén X{ Nghiép Xay dung s6 5 thanh Cdng ty Xy Dyng S6 5.
Ngay 18/03/1993, Cong ty dugc thanh ldp theo Quyét dinh thanh lip s&: 066A/BXD-
TCLD ciia B4 X4y dung. Gidly phép hanh nghd Xy dung sb: 180/BXD-CSXD ngy
05/07/1996 ciia Bd Xay dung,

Nam 2003 Cong ty thye hién viéc cd phdn héa doanh nghiép nha nuée, Ngay 20/11/2003
B6 trudng Bo xdy dung ban hanh quydt dinh sb; 1588/QD-BXD vé viée chuyén doanh
nghiép nha nudc Cong ty Xay Dung S§ 5 thuse Tng Céng ty Xay Dyng S6 1 thanh
Cong ty C5 phin Xay dyng s6 5 va k& tir ngay 01/01/2004 Cong ty Cd Phin Xay Dyng
S8 5 chinh thic hoat ddng theo quy dinh cita phép ludt v& Céng ty CA phan,

Sau hon 03 nam hoat déng dudi hinh thirc Céng ty ¢& phén, Céng ty duge phép niém yét
¢b phiéu tai S& Giao Dich Chémg Khoan TP. 3 Chi Minh theo Quyét dinh niém yét sb:
119/QD-SGDCK do S& Giao Dich Chirmg Kho4n TP. H3 Chi Minh c¢ip ngay 04 thang 10
nam 2007.

Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

. Nganh neh kinh doanh/Lines of the business:

Xay dung cdng trinh cdng nghiép, dén dung. Xy dung : co s& k¥ thudt ha téng a6 thi,
khu cong nghip, thiy loi. Xay dung cong trinh cip thoat nudc va tram cép nude.

Trang tri ndi thit, mdc xdy dyng.

Xay dung céc cong trinh giao théng ( ciu, dudng), bén cang, sin bay.

Xéy dung va ldp dat cong trinh dién, nude. Thi cong lip dit hé thong thiét b co dién
lanh.

Lip djt hé thdng théng tin tin hidu, cép quang, cp truyén hinh (khéng gia cong co khi,
tai ché phé thai, xi ma dién tai try sd).

Lip dit may mé6e va thiét bi cong nghiép.

Lép dt va thdo d& céc loai cAu truc va thiét bj nang ha.

Kinh doanh vat tu thiét bj, vat liu xay dung.

San xudt céu kién kim loai.

Kinh doanh phat tridn nha, ha tAng k¥ thuat khu db thi, khu céng nghiép. Dich vu cho
thué va kinh doanh quan 1y nha cao ting. Cho thué mit bing. Cho thué nha, vin phong.
Kinh doanh bt dong san. Méi gisi bit dong san, dinh gi4 bit dong sén, san giao dich bét
ddng san, tu vin bit dong san, ddu gid bt dong san, quang cdo bit déng sin, quan 1y bat
dong san

Cho thué may méc, thiét bi phuc vy thi cong xay dung.

Thi céng khoan coc nhdi. Péng, ép coc bé tong cbt thép ( khéng hoat dong tai tfu s0).
Xay dung cdc cdng trinh dudng diy va tram bién thé dén 35KVA.

Dép phé, sira chita cong trinh. Xay dung va l4p d3t cac cdng trinh dudng déy va tram bién
thé trén 35KVA.
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Kinh doanh ¥ hanh noi dia, qubc 18,

Gia cong co khi ( khdéng hoat déng tai tru s4)

Po dac ban dd. Thiét k& xay dung cdng trinh thiy Igi. Thiét ké x4y dung cong trinh ha
tAng k¥ thuat do thi. Thiét ké xiy dung cong trinh cp thoat nude.

Thiét ké cong trinh ddn dung, cng nghiép.

Thiét ké hé théng dién cdc cong trinh dén dung, cdng nghiép, ha thng k¥ thuat.

Tu vén 18p dy &n, tu van d4u thiu cong trinh.

Dich vy git¥ xe.

Dich vu tw vén mdi trudmg.

Mua ban vat tu, thiét bi hé théng xi 1y clp nwéc, thodt nude; hé thong xit Iy nudce thai
céng nghiép. Mua ban vt tu nganh nude,

Bén bubn thing, bé chira va dung cu chia dung bing kim loai, hé théng tin hiéu, cap
quang, cap truyén hinh.

Lép dit cdng trinh xir Iy nuée thai (trir gia cdng co khi, tai ché phé thai, xi ma dién tai tru
s&).

San xudt vat liéu x4y dung ( khéng san xudt trong khu dan cu tép trung)

San xudt vat tu thiét bi; San xult, gia cong vat tu, thiét bi hé théng xtr 1y cp nude, thoat
nuéce; hé thdng xr Iy nude thai cong nghidp ( khdng san xudt trong khu dén cur tip trung).

Lép a4t vat tu, thidt bj hé théng xir 1Y cAp nwdc, thodt nude; hé thong xir Iy nudo thai
cOng nghiép (trir gia cdng co khi, tai ché phé tha, xi ma tai try s8).

Kinh doanh cdu kién kim loai.

Lip djt hé thdng bdo chay, chita chdy, hé théng chéng trom, camera quan sét, hé thdng
thang may, hé théng didu hoa khong khi, hé théng khi y t&, thiét bi y t&. Lap dit thing bé
chira va dung cu chira dung bing kim loai (khong gia céng co khi, tai ché phé thai, xi ma
dién tai tru sg).

San xut, truyén tai va phan phdi dién

Phé d&, san l4p, san nén.

Xay dyng cong trinh cdng ich

Stra chita thiét bi dién (khong gia cong co khi, tai ché phé thai, xi ma dién tai tru s6).

Stra chita may méc thiét bj (khdng gia cdng co khi, tai ché phé thai, xi ma dién tai try so).

Hoat ddng dich vu cong nghé thong tin va dich vu khéc lién quan dén may vi tinh.

Dich vu vé sinh, diét ¢con tring, chbng mdi mot (trlr xOng hoi, khir tring).

Pia ban kinh doanh/Location of business:

Linh vuc x4y l&p: dia ban kinh doanh chi yéu tai céc tinh midn Déng Nam bd (Binh

Duong, Binh Phudec..).

Linh vuc bit dong san: Chu yéu tai Thanh phé HS Chi Minh

Thong tin vé md hinh quan tr, t4 chirc kinh doanh va b6 mdy quan 1y/ Information about
4



governance model, business organization and managerial apparatus

= MO hinh quan tri/ Governance model.

- Dai hoi b dong

- Héi dbng quan tri: Hoi ddng quan trj dwong nhidm gdm 04 thanh vién, Trong d6 c6 02

thanh vién kiém nhiém chitc vu trong Ban diéu hanh, 01 thanh vién khong didu hanh, 01
thanh vién HPQT ddc lap.

—  Ban kifm soat: Ban kidm sodt dwong nhiém gdm Trudng ban va 02 thanh vién.

- Ban didu hanh: Ding diu b) mdy didu hanh 13 Téng Giam dbc. Gitp viée cho Tong

Gidm dbc gdm 02 Phé Tdng Giam dbe.

-+ Co ciu bd may quéan 1y/ Managementstructure.

PALHOI DONG CO DONG

THU XY HOI PONG QUAN HOI PONG QUAN TR] BAN KIEM SOAT
TR ‘
BAN TONG GIAM pOC
PHONG NHAN SU’ PHONG HANH PHONG KE TOAN PHONG KINH TE
CHINH . . .
PHONG KV THUAT PHONG DAU TU' PHONG DU AN BANDAU TU TAL
. CHINH
Xi NGHIEP XD 80 1 Xi NGHIEP XD 80 2 XI NGHIEP XD 50 3 X1 NGHIEP XD 50 4
Xi NGHIEP XD SO 6 Xi NGHIEP XD 5G9 Xi NGHIEP XD & PT XiNGHIRP CG
HA TANG THIET B]
Xi NGHIEP XD & Xi NGHIEP KD VAT Xi NGHIEP DT & CACDOQI XD, BAN
QUANLY DV v XAY DUNG . .. QUANLY

4+ Cic cong ty lign két/ Subsidiaries. associated companies:

_  Céng ty C8 phin BBS Tin Phudc:

+ Linh vue kinh doanh chinh: Kinh doanh bét dong san
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4,

+ Dia chi: Liu 12 -137 L& Quang Pinh, Phudng 14, Quan Binh Thanh, TP. Hb Chi
Minh.

+ Cong ty C4 phin Xay dung S6 5 gop vbn 46.228,2 tridu dong, chiém ty 1 47,17%
vbn diéu 1¢ Céng ty CP BDS Tén Phudc .

Pinh hudng phit trién/ Development orientations

-+ Céc muc tidu chd yéu clia Cong ty/ Main objectives of the Company.

Trd thanh nha thiu xdy dung va cong ty kinh doanh BDS c¢6 sirc canh tranh cao, phat
tridn mot cdch bén virng. Gia ting gid tri cb d6ng théng qua quan tri doanh nghiép minh

bach, hiéu qua.

Chién luoc phét tridn trung va dai han/ Development strategies in medium and long term.

Ting cudng ndi luc dé ning cao ning lyc canh tranh théng qua viée tép trung dAu tir véo
ngudn nhin lyc, vat luc va tai chinh vao cdc nganh nghd 1a thé manh cdt 181 ciia Cong ty
nhim phét trién bén viing thuong hiéu SCS5 trong linh vyc xdy 14p, thi cong ha tAng va
diu tu bit dong san. Tro thanh cong ty Xay dung va diu tu BDS 16n cla TP. HCM. Phén
dhu duy tri mito lgi nhufn tir 20%/ndm trd 16n , ddm bao myc tidu “Phét trién bén ving”.

Cac rii ro/ Risks:

2 oo A ta 3 . X £ Y A 3 + , ~
Quén 1y rii ro von: Viée quan tri ngudn von dya trén muyc tiéu bio dam cho céc hoat dong

¢t 161 otia cdng ty, ddng thoi téi da héa loi fch cha cb déng. Chu troc vbn clia cong ty-bao
gdm vbn cb phan, thing du vén ¢b phin, cb phiéu quy, cac quy va lgi nhudn sau thué
chwa phan phéi. P& quan 1y rii ro trong doanh nghiép, Cong ty di tién hanh ra soat céc
hoat déng kinh doanh, tai chinh va céc dy 4n BBS ¢ co chu lai ngudn lye, dam bio ludng
tién va ting tinh thanh khoan cho hoat dong cbt 15i ciia cdng ty. Xée dinh cdc vén d& wu
tién ctia Cong ty 1a x4y lép va thi cong clp thoat nude dé tap trung stic manh vé ngudn lyc
va tai chinh. Tuan thi chién luge kinh doanh “Phat trién bén vitng” dé bao toan ngudn luc
trong giai doan thi trudng khé khin,

Quén 1y rii ro 14 suft: Cng ty phai chiu cée rii ro 16n vé 131 suét d6i v6i cdc khoan vay
clia cdng ty vi viy dé giam thidu rdi ro, Cong ty duy tri mée d6 hop 1y cia cde khodn vay,
thic ddy tién do thu hdi vén dé giam thidu chi phi 1i vay. Ra soat céc khoan muc chi phi
trong gi4 dy thiu (nhét 12 14i vay ngén hang) d& dua gia ddu théu hop Iy dong thoi giam

gi4 san phim d& thu hdi vén nhdm gidm 4p lyc 1ai vay ngn hang...

+ Quan 1y rdi ro hang hda va rhi ro thanh khoan: Thi trudng BDS chiu rdi ro 1én vé mit

chinh séch. Chinh sich gié ¢ linh hoat theo bién dong cua thi trudng va nén kinh t€ dé
giam thidu hang tdn. V&i céc odng trinh xay lp, cdng ty yéu clu lam tbt cong tac quan Iy

hd so dé cong tac thanh quyét toan ludn hoan tht ngay sau khi ban giao c¢ong trinh.
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<+ Quan I¥ rii ro tin dung: Rui ro tin dung xay ra khi khéc hang hoic dbi tdc khong dép tng

dugc cac nghfa vy tai chinh trong hop ddng din dén cdc tdn thit tai chinh cho cong ty.
Cong ty thye hién chinh sach chi giao c&n h khi khach hang dong dugc 95% gia tri hop
ddng.

4 Quan 1y rii ro v& ngudn nhan lue: Chi phi lao ddng ting theo tbc d lam phat nén anh
hudng kha 1én t61 kha ning canh tranh va lgi nhuén cta cong ty trong nhiing nim qua.
Céng ty 6 can bd chuyén trach vé an todn lao dong va thudng xuyén td chiic céc chuong
trinh tim hidu v& céc bién phdp bio dam an toan lao ddng trong thi cdng nhim giam thidu

tai nan ngh& nghiép.

II. Tinh hinh hoat djng trong nim/ Yearly Operations

1. Tinh hinh hoat dong san xuit kinh doanh/ Situation of production and business operations

A sY/4

N N

, . a o K¢ hoach Thuwce hién 7o thye

STT CACCHI TIEU CHUYEU | BVT hién so

nim 2017 nim 2017 i K

A Tong gia tri sin lugng Ty ddng 1,700 2.042,09 120,12
- Gid tri xdy ldp Ty dong 1.462 1.707,67 116,8

- Gid tri kinh doanh dia éc Ty dong 170 301,68 177,46

- Gid tri kinh doanh khdc Ty dong 68 103,3 151,91

B Gif trj tdng doanh thu Ty dong 1.475 1.967,02 133,36

- Doanh thu xdy ldp Tydong | 130250 1.587,39 121,87

- Danh thu kinh doanh dia 6c | Ty dong 150 276,34 184,23

- Doanh thu kinh doanh khde | Ty dong 22,5 103,3 459,11

c Lgi nhuin trude thué Ty dong 53,9 76,12 141,22

D Loi nhuin sau thué Ty dong 43,12 59,98 139,10

E NoOp ngéin sich nha nwéce Ty dong 145 213,6 147,31
F Cb ke trén mdi cd phin % 20 Du kién 20% 100

2. T4 chirc va nhan su/Organization and Human resource
4+ Danh sich Ban didu hanh
a. Ong PHAM VAN TU - Téng Gism déc

Ngay thang ndm sinh: 13/04/1968
Qube tich: Viét Nam
Dén tde: Kinh

- Qué quén: Bdng Bong — Pong Hung — Théi Binh
Pia chi thudng tri: 47 Hoa Péo - P.02 - Q. Phi Nhuan-TP.HCM
- Dién thoai lién lac: 08 62 583 425



Trinh d6 vin hoa: 10/10

Trinh 36 chuyén mén: K¥ su xiy dung

Qua4 trinh ¢bng tac:

+

+

+

Tir 1991-1993: Cong tac tai Vién Thiét ké cong trinh - B6 cong nghiép ning.

Tir 1994 - 1998: Can bd k§ thudt XNXD sb 1 - Cong ty Xay dung sb 5 - Téng Cong
ty Xay dyng s6 1 — B3 Xay dung.

Tir 1999-8/2002: Phé GD XNXD sb 3 - Cong ty XD sb 5 - Tety XD S6 [-BXD.
Ti 9/2002-4/2006: Giam d5c XNXD sb 2 - Cong ty CP Xay dung sb 5.

Tir T5/2006 - 6/2013: Phé Tdng Gidm dbe - Kiém Gidm déc XNXD sé 2 - Cong ty
CP Xay dung s6 5 .

07/2013 - Dén nay: Tdng giém ddc Cong ty CP Xay Dung S6 5.

Chite vy hién nay tai t& chic niém yét: P.Chi tich HPQT kiém Tong giam dbe Céng
ty CP XD S6 5.

S6 ¢b phin s& hitu: 2.478.606 cb phin; chiém 16,54% vén didu 1&.

. Ong L& Hitu Hoe — Ph6 Téng Giam déc

Ngay thang nim sinh: 10/05/1959
Qudc tich: Viét Nam
Dién tde: Kinh

Qué quén: Son Quang — Huong Son - Ha Tinh

Dja chi thudng tri: 133/5No Trang Long, Q.Binh Thanh,Tp. HCM
Pién thoai lién lac: 08 62 583 425

Trinh d$ vin héa : 10/10

Trinh do chuyén mén: K¥ su Xay dung

Qué trinh cong tac:

_.|_

Nim 1983 — 1984: Cong tac tai X{ nghidp 4 ~ Cong ty CA phin Xay dung sb 14 -
Téng Cong ty Xay dung sb 1.

Nim 1985 — 1987: Cong tac tai Cong ty Xay dung Thuy dién Tri An.

Nim 1987 — 1991: Coéng tic tai BQL Cdng trinh duong song II Lién hi§p cic Xi
nghiép Vén tai I — B§ Giao thdng Vén tai.

Nam 1992 — 2001: Cong tac tai Xi nghiép 2 — Cong ty Cb phin Xay dyng s8 5 — Téng
Céng ty X&y dung sb 1- B Xay dung.
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+ Nim 2001 —2004: Trudng phong Dy 4n Piu tu Cong ty Xay dung sb 5.
+ Nim 2004 —nay : Phé Tdng gidm dbc Cong ty €4 phén Xay dung s 5

Chtic vy hign nay tai td chiic niém yét: Uy vién HDQT,Phé Tdng Gidm Dbe

S6cd ph??m s& hitu; 87.120 ¢b phin; chiém 0,58% vén didu 18
Ong Nguyén Vin Cudng — Pho Téng Gidm dde.

Ngdy thdng ndm sinh: 10/12/1963

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué qudn; Xuin Son — D8 Luong — Nghé An.

Dia chi thudng tra: 2/14 Hdng Ha — P.02 ~ Q.T4n Binh

Dién thoai: 08 62583425

Trinh @6 vin hoa: 10/10.

Trinh d6 chuyén mon: Cir nhén khoa hoc, K§ su x4y dung

Qua trinh cong téc:

+ Tir 1981 — 1985 : Hoc Pai hoe Vinh.

+ Tir 1985- 1988 : Lam nghia vu quén su.

+ Tir 1988 - 1990: Cang tac tai Trung tdm Nén méng — DH XD Ha Ngi

+ T 1990 - 1995: Hoc PH XD Ha Néi - Lam viée tai Cong ty Ha D6 —~BQP.

+ Tir 1995 - 2003; Giam déc XNXD sb 4 - Gidm dbe Chi nhanh Mién Nam - Cong ty
Ha Ps - BQP.,

+ Tir 2003 - 2006: Phé Tdng gidm dbc - Kiém Gidm déc XNXD s6 4 - Gidm dée Chi
nhanh Mién Nam - Céng ty Ha D6 — BQP.

+ Tir T5/2006 - nay: Phé Téng Gidm déc - Kigm Giam déc XNXD sé 1 Céng ty CP
Xay dung sb 5.

Chtrc vy hién nay tai t chiic niém yét: Phé Téng gidm déc kiem GD XNXD sb 1
S6 ¢b phin s& hitu: 34.848 cd phin; chiém 0,23% vbn diéu 18

. Ba Bui Thi Thu Huwong — K& To4n Truéng.

Ngay thang ndm sinh: 22/11/1965

Quéc tich: Vigt Nam

Dén t6¢: Kinh

Qué quén: Ninh Binh.

Pia chi thudng trd: 1/14 Thiang Long — P.04 — Q.T4n Binh

9
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Dién thoai: 08 62583425
Trinh dd viin héa: 12/12.
Trinh d chuyén mén: Cir nhan kinh ¢

Qua trinh cdng tac:

+ Ti 1987 -1997: Cong tac tai Phong Tai Chinh — K& Toén — Xi nghiép XD S6 5 ( nay
12 Cong ty CP XD Sé 5) '

+ T 1998 — 31/05/2013: Phé GD kiém K& toén trudng X{ Nghidp XD S6 2 — Céng ty
CP XD S8 5. '

+ Tir 01/06/2013 -30/06/2013: Phé phong ké toan Cong ty CP XD 86 5.
+ T 01/07/2013 — Dén nay: K& toén trudng Cong ty CP XD 86 5.
S8 CP s& hitu: 7.132 ¢b phin; Chiém 0,05 % vbn didu 18

. Nhiing thay ddi trong Ban Diéu hanh: Ong Trin Chinh Diép thai lam TV HDQT kiém
Phé Thng Giam dbc tir ngdy 02 thang 08 nim 2017.

~+ Cdng tac nhin su

Tdng sb ngudi lao ddng trong nim 2017 13 1.900 ngudi, trong d6 c6 370 lao dong gidn
tiép, 1.530 lao ddng truc tiép, thu nhép binh quén dat 7,5 triéu/lao ddng/thang.

. Tinh hinh diu tu, tinh hinh thyc hién cdc du é4n/Investment activities, project
implementation: Trong nim 2017 Cdng ty khéng dAu tir va thye hién du 4n nao.

. Tinh hinh tai chinh/ Financial situation

. Tinh hinh tai chinh/ Financial situation

Chi tiéw/ Financial Nim 2016 Nim 2017 % tiang gidm/
Figure % change

Tong gié tri tai 1.987.448.397.684 2.013.639.964.912 1,32
san/Total asset
Doanh thu thuin/Net 1.471.017.649.302 1.967.024.689.205 33,72
revenue
Loi nhudn tir hoat ddng 54.363.617.545 44.154.758.580 -18,78
kinh doanh/ Profit from
operaling activities
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profits

Lgi nhuin khae/ Other (488.287.303)

31.963.495.567

6646,04

Profit before tax

Loi nhuin trude thué/ 53.875.330.242

76.118.254.147

41,29

Profit after tax

Loi nhuén sau thué/ 41.925.544.111

59.981.835.763

43,07

tire/ Payout ratio

TY 16 lgi nhusn tra cb 71,5

50

-30,1

b. Céc chi tidu tai chinh chii yéw/Major financial benchmarks:

Chi tiéu/ Benchmarks

DVT

Nim 2016

Nam 2017

1. Chi tiéu vé kha néing thanh todn/

Solvency ratio

+ Haé s6 thanh fo4n ngin han/Current

ratio:
Tai sédn ngan han/No¢ ngin han

(Short term Asseit/Short term debt)

Tai san ngén han - Hang tdn kho

No ngsﬁn han

Short term Asset - Inventories

Short term Debt

+ Hé sb thanh to4n nhanh/Quick ratio:

Lian

1,4

0,6

1,1

0,6

2. Chi tiéu vé co cdu von/ capital
structure Ratio

+ Hé s6 No/Tdng tai san (Debt/Total
assets ratio)

+ H& s6 No/Vén chi s& hitu

(Debt/Owners’ Equity ratio)

%

%

83,9

521,8

82,8

482.9

3. Chi tiéu vé ning luc hoat dgng/

Operation capability Ratio

+ Vong quay hang tdn kho/ Inventory
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turnover.

Gi4 vén hang ban/Hang tdn kho binh
quén (Cost of goods sold/Average

inventory)

Doanh thu thuin/Téng ai san
(Net revenue/ Total Assets)

Vong

Vong

1,4

0,7

4. Chi tiéu vé khd nding sinh 16/
Target on Profitability
+ Hé s6 Loi nhuan sau thué/Doanh thu

thuln (profit afier tax/ Net revenue
Ratio)

+ Hé sb Loi nhuan sau thué/Vén cha
s& hitu (profit after tax/ total capital
Ratio)

+ Hé sb Loi nhudn sau thué/Téng i
san (profit after tax/ Total assets
Ratio)

+ Hé sb Loi nhuén tir hoat ddng kinh
doanh/Doanh thu thuin (Operating
profit/ Net revenue Ratio)

%

%

%

Y%

2,9

13,1

2,1

3,7

174

2,2

5. Co ciu cb dong, thay dbi vén dAu tr cta chi s& hite/ Shareholders structure, change in

the owner’s equity.

a. Cb phin/Shares: Téng s cb phiéu cia Cong ty: 14.984.550 (trong d6 ¢ 1.051 ¢ phiu

quy)
b. Co chu cd dong/Shareholders structure:

£ 2 o A LT E A
£ So luwgng co | Ty 1€ s& hitu
STT Doi twgng phi i (%)
Proportional
NO. Subject Nt;;?fe];of ownership
(%8)
1 C5 ddng Nha nuéce/The State as shareholder 0 0
A ~ r a 4 Py
2 Co dbng sang lap/ ¢6 dong FDI/ Founder/ FDI 3.846.291 25,67

Shareholder
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- Trong nwée/ Domestic(*) 3.846.291 25,67

- Nude ngoai/ Foreign 0 0

Cd dong 160/ Major Shareholders 3.251.129 21,7
3 - Trong nudc/Domestic(*) 3.251.129 21,7

-~ Nwwde ngodi/Foreign 0 0

Cdng doan Cong ty/ Labor Union 0 ' 0
4 - Trong nuéc/Domestic 0 0

- Nuodc ngodi/Foreign 0 0
5 C phidu quy/ Treasury shares 1.051 0,01

C) déng s hitu ¢6 phidu vu dai

6 (néu cOY Preferred stocks 0 0
CH ddng khac/ Other shareholders 7.886.079 52,63
7 - Trong medc/ Domestic 7.216.207 48,16
- Nude ngoadi/Foreign 669.872 4,47
TONG CONG/ TOTAL 14.984.550 100
Trong do: - Trong medc/Domestic 14.314.678 95,53
- Nuede ngoai/Forein 669.872 4,47

Tinh hinh thay d5i v6n diu tw ciia chit s& hitu/ Change in the owner’s equity: Khéng ¢d

. Giao dich ¢b phiéu qu§/ Transaction of treasury stocks: Khéng c6

Céc chitng khoan khac/ Other securities: Khong cé

. Bdo cdo tac dong lién quan dén mai trudng va x4 hdi cia odng ty/ Report related impact
of the Company on the environment and society

Tuin tht phdp luit v& bio vé mdi truedng/ Compliance with the law on_environmental

protection:

Bén canh cdc muc tiéu phat trién hoat dong san xudt kinh doanh, ting trudng doanh thu,
loi nhuén, Cong ty ludn ¥ thic va hidu 15 tAm quan trong v& trdch nhiém cta doanh
nghiép a1 v6i x4 hdi, voi cong ddng. |

Song song v&i qué trinh phat tridn hoat dong san xuft kinh doanh, ching ti van tiép tuc
thye hién cac bién phip giam thidu t8i da nhitng anh hudng tic dong xAu dén madi trudng.
Vi quy m6 hoat ddng sén xuét kinh doanh ngdy cang md rdng, cbng tic An toan vé sinh
mai trudng trén céc cdng trinh van duy tri digc cac két qua tt nhidu nim qua. Ludn ludn
tudn thi phap ludt v& bao vé mdi trudng. Trong ndm 2017, Céng ty khdng vi pham phap
luat v& bao v& mdi trudng. Hién nay, céc cdng trinh chil yéu ma Céng ty thi cdng déu 13
cdc cOng trinh cip thodt nuée va xtr Iy nudo thai:

. Chinh séch lién quan dén ngudi lac ddng/ Policies related to employees

Khéng chi thuc hién tat trach nhigm d6i v6i Nha nude vé viée hoan thanh nghia vu déng
thué, ndp ngn sach nha nude, Céng ty con rit chi trong cdng thc tao cdng in vigc lam
cho ngudi lao dfng. Véi Ban ldnh dao Cong ty, yéu t§ con ngudi ludn 12 uu tién hang déu

va khang tach roi trong chién luge “phat trién bén viing”

_ Tbng sb ngudi lao ddng trong nim 2017 14 1.900 ngudi, cong ty ludn tao moi diéu kién
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+

thuan lgi d& ngudi lao dong phét huy hét ning luc cia minh, phuc vu cho cong viée va
thing tién cho ban thin. Méc thu nhip binh quéin dat 7,5 triéu/lao ddng/théng duge chi trd
dtng kY han. Céc ché d6 khac theo quy dinh cta phap ludt nhu tién #n ca, thudng ning
suit, cic loai bao hiém, thudng dip 18, tét... ddu dugc thyc hién ddy du va kip thoi.

Cong ty du td chirc kham sic khoé dinh ky 1 1An /1 nim cho toan thé CB-CNV Céng ty.
T chirc cac budi tham quan, d& ngoai va du lich cho ngudi lao ddng hang ndm. Ngoai ra
d& khuyén khich tinh thin rén luyén thé thao, dam bao sirc khoé, Cong ty ludn t8 chiic céc
giai thi ddu thé thao hang niim, dic biét 13 gidi Béng d4 thudng nién cip SC5.

Béo co lién quan dén trdch nhiém dbi véi cong ddng dia phugng/ Report on

responsibility for local community.

Vi tinh thin hudng t6i cong ddng, Cong ty da ludn dinh mét phan loi nhuin cla minh
dé thue hién céc hoat déng an sinh x3 hdi, chung tay chia sé va déng gbp véi cdng ddng.
Hing ndm, vao mdi dip 1§, tét Cong ty ludn Ung hd nhidu phin qua t6i cdc hd c6 hoan
canh kho khin tai cdc dia phuong ma Céng ty dang dAu tu dy an, thi cdng xay 1p va dic

biét 1a tai phudng 14, quén Binh Thanh, noi d3t try s& chinh cia Cong ty.

I11. Bio cdo va ddnh gid clia Ban Giam dbc/ Report and assessment of the Board of

Management (Ban Gidm dbc bio cdo va danh gia vé finh hinh moi mit ciia céng ty/the

Board of Management reports and assesses on the situation in all aspects of the

Company)

1.
-+

+

Danh gia két qua hoat dong san xuéit kinh doanh/ Assessment of operating results
Linh vue d4u thiu va thi cong x4y lp:

Phat huy thé manh thuong hiéu sin c6 cia cdng ty, cong téc dAu thdu tim kiém viée iém
d3 c¢6 nhiing chuyén bién rd nét, chuyén nghiép va séng tao hon, nhd d6 trong linh vyc ha
tAng va x Iy méi trudng, da tring nhidu dy 4n v6i tong gid tri tring thiu 16n, dam bao du
viéc 1am cho toan thé ngudi lao dong va chuyén tiép gbi diu cho ké hoach cac nim tiép
theo;

Cong tac thi cong céc cong trinh dé trang thAu dwoce chi dao va ditu hanh sat sao, cu thé,
bam st tién do hop ddng d¢d ky va ludn dam bao ding quy trinh, quy pham va tiéu chuén
ky thuat cong trinh. Céc dy 4n cb gid trj 16n, thude cdc Tinh vyc khéac nhau nhu: Nha lam
viéc cac s0 nganh tinh Bén Tre; Dy 4n ning cép duding Long Phudce Quén 9; Dy 4n Nghia
trang chinh séch thanh phé ( GP 2) tai Huyén Cu Chi; Goi thiu BD-W01 xay dung va
cung cép tuyén éng truyén tai nude sach (D100-D800).. ... ma cong ty thi cong va hoin
thanh trong ndm 2017 da gép phf?m vdo viéc hoan thanh vugt mic ké hoach SXKD nim
2017, néng tAm thuong hidu ciia céng ty véi cac Chi diu tu dy 4n va trén thuong trudng,

Linh vuc kinh doanh bét dbng san:
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- Nim 2017 cong ty chua thyuc hién ddu tu du 4n kinh doanh BDS md&i nao, tip trung cho
viée hodn thinh xdc 18p s& hitu cin ho cho khéch hang, thu hdi vén con lai tai chung cu
M§ Duc; dn nay d4 lam gin xong sb do cho céc cin hd; cée cin con lai do vudng thi tuc
chura hoan thanh theo quy dinh tir khéch hang, du kién dén 30/06/2018 s& hoan tat. Dy 4n
khu nha & Phudng Phude Long B, Quén 9 giai doan 2 dé dugc gia han cla cép ¢6 thim
quy?n; hién dang chd phé duyét dé tiép tuc trién khai.

=+ Céc Jinh vuc SXKI khéc:

_  C#c mit bing cho thué kinh doanh cia céng ty tai cao éc 137 1.& Quang Pinh va tai céo
chung cu thudc quyén sir dung, quan ly cia cdng ty nhur chung cu M§ Phude, chung cw
M§ Dire, chung cu DS da duge thué kin chd, gid ca hop 1y, thdi gian thué dn dinh d3 gop
phin dem lai lgi nhuén cho cong ty trong ki ké hoach; cdng tac cho thué thiét b thi cong
va kinh doanh v4t tu phuc vu chii yéu cho cde dy 4n ma cong ty dang thue hién (thong

qua céc don vi true thude) nhim cung cAp ddy du vat tu, thiét bi thi cdng dé hoin thanh

i

ban giao cdng trinh ding tién do.

2. Tinh hinh tai chinh/ Financial Situation s

a. Tinh hinh tai san E;E

Chi tiéu 2016 2017 % Ting/Giim G

Thi san ngén han 1.846.732.991.391 3 1.834.731.217.603 -0,65% E
Tai séan dai han 140,715.406.293 | 178.908.747.309 27,14%
Tdng tai san 1.987.448.397.684 | 2.013.639.964.512 1,32%

b, Tinh hinh ng phai tra

Chi tigu 2016 2017 % Tang/Gidm
No ngin han 1.347.082.229.021 | 1.599.897.691.775 18,77%
Ng dai han 320.750.885.885 | 68.304.707.007 -78,7%
Ny phai tra 1.667.833.114.906 | 1.668.202.398.782 0,02%

IV. Déanh gi4 ciia Hai ddng quén tri vé hoat ddng ciia Cong ty /Assessments of the Board

of Management on the Company’s operation.

-+ Dénh gid cia Hoi ddng quan tri vé hoat ddne cia Ban Gidm d6c cdng ty/Assessment of

Board of Directors on Board of Management” performance:

15



Trong ndm 2017, Ban Téng Giam dbc d3 trién khai, thyuc hién t&t cac Nghi quyét cua Bai
héi cb déng thudng nién nim 2017 va cée Nghi quybt cia HDQT. Bén canh d6, Ban Téng
Giam dbc ciing d4 theo dai sit sao tinh hinh hogt déng cila Céng ty trén tit ca céc phong
dién, dua ra nhidu giai phép dé ning cao hiéu qua hoat ddng sin xuét kinh doanh. Trong
nim qua, dit sy canh tranh trong linh vuc xiy dung la rit 16n nhung Ban Tong Gidm dbe
3 rat ¢b ging va nd Iye trong viée hoan thanh cée chi tiéu ma DHCD da 38 ra va da dat
vugt ké hoach. HPQT dénh gia rit cao tinh thin trach nhiém cia Ban Tdng Giam dbe
trong viéc didu hanh va phét tridn Cong ty.

% Céac ké hoach, dinh huéng ciia Hoi ddng quan tri/ Plans, orientations of the Board of

Directors:

- Trong nim 2018, HDQT Cong ty ¢b phin xdy dung s8 5 tap trung dinh huéng vio mot sb

nhiém vu trong tim nhu sau:
+ Dam bao hoat ddng ctia SC5 ting trudng, an todn va higu qua

+ Ting cudng cbng tdc quan ly, gidm sit chi dao céc hoat ddng cna Ban Téng Gidm
dde, ddm bao thyuc hién hidu qua Nghi quyét, quyét dinh cia HPQT; Hoan thanh céc
chi tiéu cia BPHCPD thudng nién ndm 2018 thoéng qua.

+ Tiép tuc duy tri, ting cudng hoat dfng du thu trong céc linh vuc thé manh ctia
Cong ty nhu xdy dung ha tAng va xit Iy mdi trudng, cép thoat nudc. Déng thoi didu
chinh linh hoat céc chién lwgc kinh doanh va déu tu cta Coéng ty mdt cich hiéu qua,
phit hop v6i tinh hinh thye té.

+ Diy manh trién khai tim kiém cac du 4n cd tinh higu qua cao trong trung va dai
han. P4y nhanh tién @6 thye hién dy 4n khu dan cu Phudng Phude Long B — Quén 9.

+ Déy manh cong tac dao tao ngudn nhan lyc chit lugng cao a8 dap Gng nhu céu nhén
sy thoi diém hién tai va twong lai. Bdi dutng va ning cao k§ ning cho toan thé
CBCNYV d dap (ng duge nhu ciu phét trién ctia Cong ty.

+ DAy manh cong tic truyén thong, nhén dién thuong higu cong ty.

V. Quan tri cong ty/Corporate governance .

1. Hoi ddng quan tri/ Board of Directors

a. Thanh vién va co ciu cia HPQT/Members and structure of the Board of Directors:

Fwe o et AT

VTl

Stt | Ho va tén Chire danh Ty 1€ s& hitu | Chivrc danh Thanh vién
HDQT tai cac Cong ty khie
1 | Trin Quang My Chi tich 24,5% | Cht tich HBQT Céng ty CP
HDbQT BDS Tén Phudc; Thanh vién
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HPQT Cong ty CP Dé Tam

(DTA)
2 | Pham Vian Tix Ph“’Hg’(‘;mh 16,54 %
3 | L& Hitu Hoe TV HBQT 0,58 %

Théi 1am TV BPQT kiém
4 | TrAn Chinh Di¢p TV HDQT 0,33% | Phé Tng Gidm dbc tlr ngdy
02 thang 08 ndm 2017.

5 | Doan Quang Dinh | TV HPQT 0%

b. Céc tidu ban thudc Hoi dong quan tri/The committees of the Board of Director: Cong ty
hién nay c6 01 thu ky HDQT - gilp viée cho Hoi ddng quén tri.

¢. Hoat dong ctia Hoi ddng quan tri/Activities of the Board of Directors:

_ Nim 2017, Hoi ddng quén tri 33 t8 chiic 09 cude hop, ban hianh 05 Nghj quyét va quyét
dinh ( trong d6 ¢6 01 Nghi quyét clia Dai hdi ddng cd déng ). Kip thdi dé ra céc cha
truong, giai phap chi dao giai quyét cac vin d& lién quan dén viéc xay dung chién luge
phét trién va thyc hién ké hoach kinh doanh cia Cong ty.

- Trong qué trinh hoat déng, HPQT ciing thuc hign phén cong nhiém vy chi tiét i ting
thanh vién, Theo Tinh vire duge phén cong, céc thanh vién dd chi dong lén ké hoach 1am
viéc va dinh ky giam séat, don dbe cac bd phén trong viée tridn khai cdc Nghi Quyét,
Quyét Dinh cia HDQT,

_  Céc nghi quyét cia HDQT trong nim 2017:

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
Théng qua k& hoach tb chirc
i 55/2017/NQ-HPQT 06/03/2017 BHCDTN nm 2017
2 | 118/NQ-DHPCDTN2017 25/04/2017 gglh,; quyet DHCBTN ndm
Théng qua viéc lua chon Cong
3 152/2017/NQ-HDQT 30/05/2017 | ty kiém toén cho céc bdo cao
tai chinh ndm 2017

Thong qua viéc chbt danh sich

4 | 164/2017/NQ-HPQT 0710612017 | L e e i 2016
Théng qua don tr nhié¢m cla
s | 260/2017/NQ-HDQT 02/08/2017 | ong Tran Chinh Diép — Thanh

vién HDQT kiém Phé Téng
GP Cong ty
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d. Danh sich céc thanh vién Hoi ddng quan tri c6 chimg chi dao tao v& quén trj cong ty.
Danh sach c4c thanh vién Hoi ddng quan trj tham gia cdc chuong trinh v& quan tri cong
ty trong nim/List of members of the Board of Directors possessing certificates on
corporate gorvenance. List of members of the Board of Directors participating in

corporate governance training programs in the year: Khong ¢6

2. Ban Kidm soét/ Board of Supervisors

a. Thanh vién va co ciu cha Ban kiém sodt/Members and structure of the Board of

Supervisors:
Stt | Ho va tén Chite danh | Ty 1€ s& hitu Ghi Chu
1 | Vii Van Hing Trudng Ban 0%
2 | Bui Khanh Huong Thanh vién 0%
3 | Ngbd Thi Ngoc Anh Thanh vién 0%

b. Hoat ddng chia Ban kiém soat/Activities of the Board of Supervisors:

_  Trong nim 2017, BKS céng ty d t chirc 04 cudc hop dinh k.

- Ra soét viéc thyuc hién Nghi quyét PHCP Thudng nién ndm 2017.

- Ra soat cac bdo cdo tai chinh quy nim 2017. -

- Giam sat HDQT, Ban TGD trong viéc quan Iy va diu hanh Céng ty, kiém tra tinh hop 1y,
hop phép, tinh trung thyc trong quan ly, diéu hanh hoat déng kinh doanh.

- Kiém tra va gidm sat viéc ban hanh céc nghi quyét, quyét dinh ciia HPQT

- Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mic d6 cdn trong trong t& chitc céng
tac ké toan, théng k& va lap bio cdo tai chinh. Xem xét béo cdo 6 thing va Bdo céo tai
chinh ciia Cong ty ndm 2017 d& duge soat xét va kiém todn.

3. Céc giao dich, thi lao va cic khoan loi ich cua Hoi ddng quan tri, Ban gi4m dbc va Ban
kiém sodt/ Transactions, remunerations and interests of the Board of Directors, Board of
Management and Board of Supervisors

a. Luong, thudng, thi lao, cdc khoan loi ich/Salary, rewards, remuneration and benefits:

— Trong nim 2017, Céng ty d& chi tra thi lao cho céc thanh vién HPQT va Ban Kijém soat
theo diing ty 1& d& duoc Pai hdi ddng cb dbng thudng nién nim 2017 thoéng qua 13 5% loi
nhuén trude thué; $6 tidn dugc phép chi ndm 2017 1a: 3 ty 806 tridu ddng; $6 tidn d4 chi
tra thyc té: 1ty 951 tridu ddng. Cong ty d& hach toin s6 tidn thd lao ddy da va ding quy
dinh theo luat ké toén hién hanh.

b. Giao dich c¢b phiéu cta cb déng ndi bo/ Transactions of internal shareholders
18
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Stt | Ngudi thyo hién Quan hé | S8 cb phiéu s& hitu dhu! S6 cb phiéu s& hitu
No. giao dich véi ngudi ky cubi ky
Transaction ndi bd Number of shares Number of shares
executor Relationsh | owned at the beginning | owned at the end of the
ip with of the period period
internal
person
S6 cb T$ 18 Sb ch Ty 18
phiéu | Percentage phidu | Percentage
Number Number
of shares of shares
1 Pham Vin Tu Em trai 0 0 24.230 0,16
6ng Pham
Van Tir -
TGD

¢. Hop dong hodic giao dich véi b dong ndi bd/ Contracts or transactions with internal

shareholders: Khong c6

d. Viéc thye hién cc quy dinh vé& quan trj cong ty/ Implementation of regulations on

corporate governance: Céc thanh vién HDQT, BKS chua sap xép dugc thoi gian dé tham

gia khoa dao tao v& quén trj Cong ty.

VI Bao cdo tai chinl/ Financial statements:

1. Y kién kidm toén/ Auditor’s opinions

Theo ¥ kién cia ching 81, B4o cdo tai chinh kém theo d3 phan dnh trung thye va hop Iy, trén

c4c khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nédm 2017 ciing

nhu két quéa hoat dong san xuét kinh doanh va cdc ludng luu chyén tién t& cho ndm tai chinh

két thic ciing ngdy, phit hop vai chudn muc ké toan Viét Nam, ché d6 ké toan doanh nghiép

Viét Nam hién hanh va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo cdo

tai chinh

7. Bdo cho tai chinh dugce kidm todn: Dinh kém
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